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	Title of each class
	Trading Symbol(s)
	Name of each exchange on which registered

	Shares of common stock, par value $0.01 per share
	WEST
	The Nasdaq Stock Market LLC
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​
Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to submit such files). Yes  ⌧  No  ☐
​
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company or an emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and “emerging growth company” in Rule 12b-2 of the Exchange Act.
​
[bookmark: Tc_qewfOTGB6kuzv0aroe8oQA_2_0][bookmark: Tc_W7q1rDAOt0uLvcfr936dmg_1_6][bookmark: Tc_ShzuFgnc802KIwTwn-bBeQ_1_5][bookmark: Tc_W4IbVK2tIUqxeEiWlZGwfQ_1_4][bookmark: Tc_tTHkQYyb6ku3dSHMjB1WDQ_1_3][bookmark: Tc_vqWhNn_v9kWi4mS-Tz3qTw_1_1][bookmark: Tc_f7MPlE6MUkyGC6tyr7jkWQ_1_0][bookmark: _aae95d66_9b88_4319_87a2_65efb7bdaf96][bookmark: Tc_qewfOTGB6kuzv0aroe8oQA_2_0][bookmark: Tc_W7q1rDAOt0uLvcfr936dmg_1_6][bookmark: Tc_ShzuFgnc802KIwTwn-bBeQ_1_5][bookmark: Tc_W4IbVK2tIUqxeEiWlZGwfQ_1_4][bookmark: Tc_tTHkQYyb6ku3dSHMjB1WDQ_1_3][bookmark: Tc_vqWhNn_v9kWi4mS-Tz3qTw_1_1][bookmark: Tc_f7MPlE6MUkyGC6tyr7jkWQ_1_0][bookmark: _aae95d66_9b88_4319_87a2_65efb7bdaf96]
	​
	​
	​
	​
	​
	​
	​
	​

	Large accelerated filer
	☐
	Accelerated filer
	☒
	Non-accelerated filer
	☐
	Smaller reporting company
	☐

	Emerging growth company
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​
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
​
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes  ☐  No  ⌧
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As of July 31, 2026, the Registrant had 97,627,387 shares of common stock, par value $0.01 per share, outstanding.
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[bookmark: _f1c95f02_ead0_420f_8c92_306ac35dad51]CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
This Quarterly Report on Form 10-Q includes forward-looking statements as defined under U.S. federal securities laws. Forward-looking statements include all statements that are not historical statements of fact and statements including, but not limited to, the following statements regarding our expectations, hopes, beliefs, intentions or strategies regarding the future, our expectations regarding the commercialization of customers within the anticipated time frame of our Conway, Arkansas facility and our ability to sell or commit capacity; our expectations regarding capital expenditures; and our future liquidity needs and access to capital. In addition, any statements that refer to projections, forecasts, or other characterizations of future events or circumstances, including any underlying assumptions, are forward-looking statements. The words “anticipate,” “believe,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “possible,” “potential,” “predict,” “project,” “would,” and similar expressions may identify forward-looking statements, but the absence of these words does not mean that a statement is not forward-looking. Forward-looking statements are predictions, projections and other statements about future events that are based on current expectations and assumptions and, as a result, are subject to significant risks and uncertainties. Forward-looking statements speak only as of the date they are made. Readers are cautioned not to put undue reliance on forward-looking statements, and we assume no obligation and do not intend to update or revise these forward-looking statements, whether as a result of new information, future events, or otherwise.
There are or will be important factors that could cause our actual results to differ materially from those indicated in these forward-looking statements, including, but not limited to, risks related to the following:
​
​
	
	●
	the fact that we have incurred net losses in the past, may incur net losses in the future, and may not achieve profitability;


	
	●
	risks associated with operating a coffee trading business and a coffee exporting business;


​
	
	●
	the volatility and increases in the cost of green coffee, tea and other ingredients and packaging, and our inability to pass these costs on to customers;


​
	
	●
	our inability to secure an adequate supply of key raw materials, including green coffee and tea, or a disruption in our supply chain;


​
	
	●
	deterioration in general macroeconomic conditions and/or decreases in consumer spending on discretionary items;


​
	
	●
	disruption in operations at any of our, our suppliers’ or our co-manufacturers’ production, distribution or manufacturing facilities or other loss of manufacturing capacity;


	
	●
	our inability to anticipate customer preferences and successfully develop new products;


​
	
	●
	climate change, which may increase commodity costs, damage our facilities and disrupt our production capabilities and supply chain;


​
	
	●
	failure to retain key personnel or recruit qualified personnel;


​
	
	●
	our inability to hedge commodity risks;


​
	
	●
	consolidation among our distributors and customers or the loss of any key customer;


​
	
	●
	complex and evolving U.S. and international laws and regulations, and noncompliance therewith subjecting us to criminal or civil liability;


​
	
	●
	future acquisitions of businesses, which may divert our management’s attention, prove difficult to effectively integrate and fail to achieve their projected benefits;


​
	
	●
	our inability to effectively manage the growth and increased complexity of our business;


​
	
	●
	our inability to maintain or grow market share through continued differentiation of our product and competitive pricing;


​
	
	●
	our inability to secure the additional capital needed to operate and grow our business;


​
	
	●
	future litigation or legal disputes, which could lead us to incur significant liabilities and costs or harm our reputation;


​
	
	●
	a material failure, inadequacy or interruption of our information technology systems;


​
	
	●
	the unauthorized access, theft, use or destruction of personal, financial or other confidential information relating to our customers, suppliers, employees or business;


​
​
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	●
	our future level of indebtedness, which may reduce funds available for other business purposes and reduce our operational flexibility;


​
	
	●
	our inability to comply with the financial covenants in our credit agreement;


​
	
	●
	our inability to successfully commercialize customers at our Conway, Arkansas facility, and generate positive operating cash flows within the anticipated time frame;


​
	
	●
	our corporate structure and organization, which may prevent or delay attempts to acquire a controlling interest in the Company;


​
	
	●
	the fact that our largest shareholders (and certain members of our management team) own a significant percentage of our stock and will be able to exert significant control over matters subject to shareholder approval;


	
	●
	the impact of current global economic conditions, including those caused by tariffs and trading restrictions, economic slowdowns or recessions, changes in political, economic or industry conditions, global conflicts (including the ongoing conflicts in Europe, the Middle East and Latin America), inflation, the interest rate environment, U.S. government shutdowns, downgrades to the U.S. government’s sovereign credit rating or other conditions affecting the global financial and capital markets, and epidemic, pandemic or other health issues; and


​
​
	
	●
	other risks, uncertainties and factors set forth in the “Business” and “Risk Factors” sections in the Company’s Annual Report on Form 10-K filed with the U.S. Securities and Exchange Commission (“SEC”) on March 10, 2026 (“Annual Report”) and in the “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and “Risk Factors” sections of this Quarterly Report on Form 10-Q, as well as those described from time to time in our future reports filed with the SEC. 


​
​
The foregoing factors should not be construed as exhaustive and should be read together with the other cautionary statements included in the Annual Report or in this Quarterly Report on Form 10-Q. If one or more events related to these or other risks or uncertainties materialize, or if our underlying assumptions prove to be incorrect, actual results may differ materially from what we anticipate. Many of the important factors that will determine these results are beyond our ability to control or predict. Accordingly, you should not place undue reliance on any such forward-looking statements. Any forward-looking statement speaks only as of the date on which it is made, and, except as otherwise required by law, we do not undertake any obligation to publicly update or review any forward-looking statement, whether as a result of new information, future developments or otherwise. New factors emerge from time to time, and it is not possible for us to predict which will arise. In addition, we cannot assess the impact of each factor on our business or the extent to which any factor, or combination of factors, may cause actual results to differ materially from those contained in any forward-looking statements.
​
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	​

	​

	​

	​


	(Thousands, except par value)
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	ASSETS
	​
	​
	​
	​
	​
	​

	Cash and cash equivalents 
	​
	$
	38,233
	​
	$
	49,875

	Restricted cash
	​
	​
	10,142
	​
	​
	21,164

	Accounts receivable, net of allowance for credit losses of $3,217 and $2,750, respectively
	​
	​
	76,699
	​
	​
	94,099

	Inventories
	​
	​
	167,522
	​
	​
	199,802

	Derivative assets
	​
	​
	24,446
	​
	​
	15,049

	Prepaid expenses and other current assets
	​
	​
	13,275
	​
	​
	16,370

	Total current assets
	​
	​
	330,317
	​
	​
	396,359

	​
	​
	​
	​
	​
	​
	​

	Property, plant and equipment, net
	​
	​
	459,232
	​
	​
	483,606

	Goodwill
	​
	​
	116,111
	​
	​
	116,111

	Intangible assets, net
	​
	​
	103,268
	​
	​
	107,141

	Operating lease right-of-use assets
	​
	​
	61,438
	​
	​
	60,310

	Other long-term assets
	​
	​
	15,482
	​
	​
	12,451

	Total Assets
	​
	$
	1,085,848
	​
	$
	1,175,978

	​
	​
	​
	​
	​
	​
	​

	LIABILITIES, CONVERTIBLE PREFERRED SHARES AND SHAREHOLDERS' EQUITY (DEFICIT)
	​
	​
	​
	​
	​
	​

	Current maturities of long-term debt
	​
	$
	22,594
	​
	$
	19,281

	Short-term debt
	​
	​
	55,810
	​
	​
	82,640

	Accounts payable
	​
	​
	68,185
	​
	​
	91,175

	Supply chain finance program
	​
	​
	97,532
	​
	​
	96,594

	Derivative liabilities
	​
	​
	7,440
	​
	​
	28,600

	Accrued expenses and other current liabilities
	​
	​
	90,192
	​
	​
	95,340

	Total current liabilities
	​
	​
	341,753
	​
	​
	413,630

	​
	​
	​
	​
	​
	​
	​

	Long-term debt, net
	​
	​
	365,466
	​
	​
	356,788

	Convertible notes payable - related party, net
	​
	​
	64,839
	​
	​
	64,754

	Deferred income taxes
	​
	​
	11,492
	​
	​
	10,160

	Operating lease liabilities
	​
	​
	59,375
	​
	​
	58,146

	Other long-term liabilities
	​
	​
	866
	​
	​
	865

	Total liabilities
	​
	​
	843,791
	​
	​
	904,343

	​
	​
	​
	​
	​
	​
	​

	Commitments and contingencies (Note 18)
	​
	​
	​
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​

	Series A Convertible Preferred Shares, $0.01 par value, 24,000 shares authorized, 23,511 shares and 23,511 shares issued and outstanding at June 30, 2026 and December 31, 2025, respectively, $11.50 liquidation value 
	​
	​
	273,330
	​
	​
	273,503

	​
	​
	​
	​
	​
	​
	​

	Shareholders' Equity (Deficit)
	​
	​
	​
	​
	​
	​

	Preferred stock, $0.01 par value, 26,000 shares authorized, no shares issued and outstanding
	​
	​
	—
	​
	​
	—

	Common stock, $0.01 par value, 300,000 shares authorized, 97,627 shares and 96,866 shares issued and outstanding at June 30, 2026 and December 31, 2025, respectively
	​
	​
	976
	​
	​
	969

	Additional paid-in-capital
	​
	​
	547,073
	​
	​
	544,567

	Accumulated deficit
	​
	​
	(556,560)
	​
	​
	(534,370)

	Accumulated other comprehensive income (loss)
	​
	​
	(22,762)
	​
	​
	(13,034)

	Total shareholders' equity (deficit)
	​
	​
	(31,273)
	​
	​
	(1,868)

	​
	​
	​
	​
	​
	​
	​

	Total Liabilities, Convertible Preferred Shares and Shareholders' Equity (Deficit)
	​
	$
	1,085,848
	​
	$
	1,175,978


​
​
​
​
See accompanying notes to condensed consolidated financial statements.
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands, except per share data)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Net sales
	​
	$
	305,658
	​
	$
	280,859
	​
	$
	614,483
	​
	$
	494,655

	Costs of sales
	​
	​
	267,910
	​
	​
	239,464
	​
	​
	530,967
	​
	​
	424,187

	Gross profit
	​
	​
	37,748
	​
	​
	41,395
	​
	​
	83,516
	​
	​
	70,468

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Selling, general and administrative expense
	​
	​
	35,973
	​
	​
	53,931
	​
	​
	73,819
	​
	​
	94,275

	Transaction, restructuring and integration expense
	​
	​
	3,168
	​
	​
	2,477
	​
	​
	6,836
	​
	​
	4,268

	Loss (gain) on disposal of property, plant and equipment
	​
	​
	(43)
	​
	​
	—
	​
	​
	1,053
	​
	​
	7

	Total operating expenses
	​
	​
	39,098
	​
	​
	56,408
	​
	​
	81,708
	​
	​
	98,550

	Income (loss) from operations
	​
	​
	(1,350)
	​
	​
	(15,013)
	​
	​
	1,808
	​
	​
	(28,082)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Other (income) expense
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Interest expense
	​
	​
	12,990
	​
	​
	13,119
	​
	​
	26,517
	​
	​
	25,718

	Other, net
	​
	​
	(117)
	​
	​
	(2,692)
	​
	​
	(606)
	​
	​
	(2,970)

	Loss before income taxes and equity in earnings from unconsolidated entities
	​
	​
	(14,223)
	​
	​
	(25,440)
	​
	​
	(24,103)
	​
	​
	(50,830)

	Income tax expense (benefit)
	​
	​
	(400)
	​
	​
	(370)
	​
	​
	1,564
	​
	​
	1,458

	Equity in (earnings) loss from unconsolidated entities
	​
	​
	(166)
	​
	​
	(3,507)
	​
	​
	(3,477)
	​
	​
	(3,507)

	Net loss
	​
	$
	(13,657)
	​
	$
	(21,563)
	​
	$
	(22,190)
	​
	$
	(48,781)

	Amortization (accretion) of Series A Convertible Preferred Shares
	​
	​
	87
	​
	​
	86
	​
	​
	173
	​
	​
	172

	Net loss attributable to common shareholders
	​
	$
	(13,570)
	​
	$
	(21,477)
	​
	$
	(22,017)
	​
	$
	(48,609)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	(Loss) earnings per common share:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Basic
	​
	$
	(0.14)
	​
	$
	(0.23)
	​
	$
	(0.23)
	​
	$
	(0.51)

	Diluted
	​
	$
	(0.14)
	​
	$
	(0.23)
	​
	$
	(0.23)
	​
	$
	(0.51)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Weighted-average number of shares outstanding:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Basic
	​
	​
	97,579
	​
	​
	94,661
	​
	​
	97,298
	​
	​
	94,480

	Diluted
	​
	​
	97,579
	​
	​
	94,661
	​
	​
	97,298
	​
	​
	94,480


​
​
​
​
​
​
​
​
See accompanying notes to condensed consolidated financial statements.
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Net loss
	​
	$
	(13,657)
	​
	$
	(21,563)
	​
	$
	(22,190)
	​
	$
	(48,781)

	Other comprehensive income (loss), net of tax: 
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Unrealized gain (loss) on derivative instruments 
	​
	​
	973
	​
	​
	(35,998)
	​
	​
	(9,749)
	​
	​
	(36,766)

	Foreign currency translation adjustment
	​
	​
	5
	​
	​
	(423)
	​
	​
	21
	​
	​
	(376)

	Total other comprehensive income (loss) 
	​
	​
	978
	​
	​
	(36,421)
	​
	​
	(9,728)
	​
	​
	(37,142)

	Comprehensive (loss) income attributable to shareholders
	​
	​
	(12,679)
	​
	​
	(57,984)
	​
	​
	(31,918)
	​
	​
	(85,923)

	Amortization of Series A Convertible Preferred Shares
	​
	​
	87
	​
	​
	86
	​
	​
	173
	​
	​
	172

	Comprehensive loss attributable to common shareholders
	​
	$
	(12,592)
	​
	$
	(57,898)
	​
	$
	(31,745)
	​
	$
	(85,751)


​
​
​
See accompanying notes to condensed consolidated financial statements.
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	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	Accumulated
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	Other
	​
	​
	​

	​
	​
	Common Stock
	​
	Additional 
	​
	Accumulated 
	​
	Comprehensive
	​
	Total

	(Thousands)
	  ​ ​ ​
	Shares
	  ​ ​ ​
	Amount
	  ​ ​ ​
	Paid-in Capital
	  ​ ​ ​
	Deficit
	  ​ ​ ​
	Income (Loss)
	  ​ ​ ​
	Equity (Deficit)

	Balance at March 31, 2025
	​
	94,622
	​
	$
	946
	​
	$
	521,742
	​
	$
	(470,140)
	​
	$
	18,863
	​
	$
	71,411

	Net income (loss)
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(21,563)
	​
	​
	—
	​
	​
	(21,563)

	Amortization of Series A Convertible Preferred Shares
	​
	—
	​
	​
	—
	​
	​
	86
	​
	​
	—
	​
	​
	—
	​
	​
	86

	Other comprehensive income (loss)
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(36,421)
	​
	​
	(36,421)

	Equity-based compensation
	​
	86
	​
	​
	1
	​
	​
	4,749
	​
	​
	—
	​
	​
	—
	​
	​
	4,750

	Net share settlement of equity awards
	​
	—
	​
	​
	—
	​
	​
	(16)
	​
	​
	—
	​
	​
	—
	​
	​
	(16)

	Balance at June 30, 2025
	​
	94,708
	​
	$
	947
	​
	$
	526,561
	​
	$
	(491,703)
	​
	$
	(17,558)
	​
	$
	18,247

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Balance at March 31, 2026
	​
	97,541
	​
	$
	976
	​
	$
	545,438
	​
	$
	(542,903)
	​
	$
	(23,740)
	​
	$
	(20,229)

	Net income (loss)
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(13,657)
	​
	​
	—
	​
	​
	(13,657)

	Amortization of Series A Convertible Preferred Shares
	​
	—
	​
	​
	—
	​
	​
	87
	​
	​
	—
	​
	​
	—
	​
	​
	87

	Other comprehensive income (loss)
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	978
	​
	​
	978

	Equity-based compensation
	​
	86
	​
	​
	—
	​
	​
	1,565
	​
	​
	—
	​
	​
	—
	​
	​
	1,565

	Net share settlement of equity awards
	​
	—
	​
	​
	—
	​
	​
	(17)
	​
	​
	—
	​
	​
	—
	​
	​
	(17)

	Balance at June 30, 2026
	​
	97,627
	​
	$
	976
	​
	$
	547,073
	​
	$
	(556,560)
	​
	$
	(22,762)
	​
	$
	(31,273)


​
​
​
See accompanying notes to condensed consolidated financial statements.
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	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	Accumulated
	​
	​
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	Other
	​
	​
	​

	​
	​
	Common Stock
	​
	Additional 
	​
	Accumulated 
	​
	Comprehensive
	​
	Total

	(Thousands)
	  ​ ​ ​
	Shares
	  ​ ​ ​
	Amount
	  ​ ​ ​
	Paid-in Capital
	  ​ ​ ​
	Deficit
	  ​ ​ ​
	Income (Loss)
	  ​ ​ ​
	Equity

	Balance at December 31, 2024
	​
	94,221
	​
	$
	942
	​
	$
	519,878
	​
	$
	(442,922)
	​
	$
	19,584
	​
	$
	97,482

	Net income (loss)
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(48,781)
	​
	​
	—
	​
	​
	(48,781)

	Amortization of Series A Convertible Preferred Shares
	​
	—
	​
	​
	—
	​
	​
	172
	​
	​
	—
	​
	​
	—
	​
	​
	172

	Other comprehensive income (loss)
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(37,142)
	​
	​
	(37,142)

	Equity-based compensation
	​
	487
	​
	​
	5
	​
	​
	8,075
	​
	​
	—
	​
	​
	—
	​
	​
	8,080

	Net share settlement of equity awards
	​
	—
	​
	​
	—
	​
	​
	(1,564)
	​
	​
	—
	​
	​
	—
	​
	​
	(1,564)

	Balance at June 30, 2025
	​
	94,708
	​
	$
	947
	​
	$
	526,561
	​
	$
	(491,703)
	​
	$
	(17,558)
	​
	$
	18,247

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Balance at December 31, 2025
	​
	96,866
	​
	​
	969
	​
	​
	544,567
	​
	​
	(534,370)
	​
	​
	(13,034)
	​
	​
	(1,868)

	Net income (loss)
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(22,190)
	​
	​
	—
	​
	​
	(22,190)

	Amortization of Series A Convertible Preferred Shares
	​
	—
	​
	​
	—
	​
	​
	173
	​
	​
	—
	​
	​
	—
	​
	​
	173

	Other comprehensive income (loss)
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	(9,728)
	​
	​
	(9,728)

	Equity-based compensation
	​
	761
	​
	​
	7
	​
	​
	3,289
	​
	​
	—
	​
	​
	—
	​
	​
	3,296

	Net share settlement of equity awards
	​
	—
	​
	​
	—
	​
	​
	(956)
	​
	​
	—
	​
	​
	—
	​
	​
	(956)

	Balance at June 30, 2026
	​
	97,627
	​
	$
	976
	​
	$
	547,073
	​
	$
	(556,560)
	​
	$
	(22,762)
	​
	$
	(31,273)


​
​
​
​
​
​
See accompanying notes to condensed consolidated financial statements.
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	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Cash flows from operating activities:
	​
	​
	​
	​
	​
	​

	Net loss
	​
	$
	(22,190)
	​
	$
	(48,781)

	Adjustments to reconcile net loss to net cash provided by (used in) operating activities: 
	​
	​
	​
	​
	​
	​

	Depreciation and amortization
	​
	​
	33,668
	​
	​
	26,771

	Equity-based compensation
	​
	​
	3,296
	​
	​
	8,080

	Provision for credit losses
	​
	​
	716
	​
	​
	(22)

	Amortization of deferred financing fees included in interest expense
	​
	​
	2,488
	​
	​
	1,755

	Write-off of unamortized deferred financing fees
	​
	​
	168
	​
	​
	137

	Loss on disposal of property, plant and equipment
	​
	​
	1,053
	​
	​
	7

	Gain on de-consolidation of Rwanda Trading Company
	​
	​
	—
	​
	​
	(2,291)

	Mark-to-market adjustments
	​
	​
	(4,517)
	​
	​
	(3,514)

	Foreign currency transactions
	​
	​
	—
	​
	​
	(141)

	Deferred income tax expense (benefit)
	​
	​
	1,316
	​
	​
	1,458

	Equity in (earnings) loss from unconsolidated entities
	​
	​
	(3,477)
	​
	​
	(3,507)

	Other
	​
	​
	522
	​
	​
	769

	Change in operating assets and liabilities:
	​
	​
	​
	​
	​
	​

	Accounts receivable
	​
	​
	8,720
	​
	​
	12,154

	Inventories
	​
	​
	34,544
	​
	​
	(43,345)

	Derivative assets and liabilities
	​
	​
	(38,038)
	​
	​
	(8,388)

	Prepaid expense and other assets
	​
	​
	5,828
	​
	​
	1,520

	Accounts payable
	​
	​
	(21,505)
	​
	​
	10,931

	Accrued liabilities and other
	​
	​
	12,306
	​
	​
	17,334

	Net cash provided by (used in) operating activities
	​
	​
	14,898
	​
	​
	(29,073)

	Cash flows from investing activities:
	​
	​
	​
	​
	​
	​

	Additions to property, plant and equipment
	​
	​
	(13,605)
	​
	​
	(61,826)

	Additions to intangible assets
	​
	​
	(49)
	​
	​
	(40)

	Proceeds from sale of equity method investments and non-marketable securities
	​
	​
	—
	​
	​
	500

	Acquisition of equity method investments and non-marketable securities, inclusive of cash contributed
	​
	​
	—
	​
	​
	(2,952)

	Proceeds from sale of property, plant and equipment
	​
	​
	361
	​
	​
	316

	Proceeds from deferred purchase price of sold trade receivables
	​
	​
	7,964
	​
	​
	—

	Net cash used in investing activities
	​
	​
	(5,329)
	​
	​
	(64,002)

	Cash flows from financing activities:
	​
	​
	​
	​
	​
	​

	Payments on debt
	​
	​
	(75,616)
	​
	​
	(46,799)

	Proceeds from debt
	​
	​
	60,344
	​
	​
	131,373

	Payments on supply chain financing program
	​
	​
	(96,804)
	​
	​
	(79,847)

	Proceeds from supply chain financing program
	​
	​
	97,742
	​
	​
	99,309

	Payment of debt issuance costs
	​
	​
	(1,736)
	​
	​
	(2,354)

	Net proceeds from (repayments of) repurchase agreements
	​
	​
	(7,285)
	​
	​
	9,769

	Net change in unremitted cash collections from servicing factored receivables
	​
	​
	(7,918)
	​
	​
	—

	Payment for taxes for net share settlement of equity awards
	​
	​
	(956)
	​
	​
	(1,564)

	Net cash (used in) provided by financing activities
	​
	​
	(32,229)
	​
	​
	109,887

	Effect of exchange rate changes on cash
	​
	​
	(4)
	​
	​
	(52)

	Net increase (decrease) in cash and cash equivalents and restricted cash
	​
	​
	(22,664)
	​
	​
	16,760

	Cash and cash equivalents and restricted cash at beginning of period
	​
	​
	71,039
	​
	​
	35,564

	Cash and cash equivalents and restricted cash at end of period
	​
	$
	48,375
	​
	$
	52,324

	​
	​
	​
	​
	​
	​
	​

	Supplemental non-cash investing and financing activities:
	​
	​
	​
	​
	​
	​

	Property, plant and equipment acquired but not yet paid
	​
	$
	6,307
	​
	$
	10,259

	Amounts obtained as beneficial interest in sold trade receivables
	​
	​
	7,603
	​
	​
	1,842


​
The total cash and cash equivalents and restricted cash at June 30, 2026 and 2025 is as follows:
[bookmark: Tc_TC1o_Blyok6NXbRjDFptSQ_4_5][bookmark: Tc_6sOlKIR9DUuw_vQofPSiNw_4_2][bookmark: Tc_UuQET7vMN0-bLOBOAwF_lw_4_0][bookmark: Tc_GPt3xQLLu0G_rheOA5I3AQ_3_0][bookmark: Tc_BdSyLC5q3kuY3Ruyltiawg_2_5][bookmark: Tc_H1Asjyh9zk-3QvZ4XLmFng_2_2][bookmark: Tc_22LCxHlNZkCTeGleaV2fcw_2_0][bookmark: Tc_-tRu149kSE25rEl9yYrP1Q_1_5][bookmark: Tc_heFcUKDTZkWMxSU5N1-jEQ_1_2][bookmark: Tc_o7bkdMgo_Uu69tWb-gxxzQ_1_0][bookmark: _3b84fd19_da09_4e3a_b8bd_3c997b1c0dd1][bookmark: Tc_TC1o_Blyok6NXbRjDFptSQ_4_5][bookmark: Tc_6sOlKIR9DUuw_vQofPSiNw_4_2][bookmark: Tc_UuQET7vMN0-bLOBOAwF_lw_4_0][bookmark: Tc_GPt3xQLLu0G_rheOA5I3AQ_3_0][bookmark: Tc_BdSyLC5q3kuY3Ruyltiawg_2_5][bookmark: Tc_H1Asjyh9zk-3QvZ4XLmFng_2_2][bookmark: Tc_22LCxHlNZkCTeGleaV2fcw_2_0][bookmark: Tc_-tRu149kSE25rEl9yYrP1Q_1_5][bookmark: Tc_heFcUKDTZkWMxSU5N1-jEQ_1_2][bookmark: Tc_o7bkdMgo_Uu69tWb-gxxzQ_1_0][bookmark: _3b84fd19_da09_4e3a_b8bd_3c997b1c0dd1]
	​

	​

	​

	​

	​

	​

	​


	(Thousands)
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	June 30, 2025

	Cash and cash equivalents 
	​
	$
	38,233
	​
	$
	43,956

	Restricted cash
	​
	​
	10,142
	​
	​
	8,368

	Total
	​
	$
	48,375
	​
	$
	52,324


​
​
​
See accompanying notes to condensed consolidated financial statements.
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[bookmark: _4108def9_7144_410f_91b0_75768f4687ef]WESTROCK COFFEE COMPANY
[bookmark: NOTESTOCONDENSEDCONSOLIDATEDFINANCIALSTA]NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited)
​
[bookmark: Notes]Note 1. Organization and Description of Business
Westrock Coffee Company, a Delaware corporation (the “Company,” “Westrock,” “we,” “us,” or “our”), is an integrated beverage solutions platform serving the world's largest brands across packaged coffee, tea, ready-to-drink coffee, energy, and functional beverage categories. With our global manufacturing and sourcing footprint, the Company formulates, manufactures, and packages beverages in cans, glass, multi-serve bottles, single-serve capsules, bulk extract, and concentrates, backed by a digitally traceable supply chain. With operations spanning 10 countries, Westrock partners with brands across retail, foodservice, convenience, consumer packaged goods (“CPG”), and hospitality to bring beverage programs to market at scale. We manage our business in two operating segments.
​
Beverage Solutions: Through this segment, we combine our product innovation and customer insights to provide value-added beverage solutions, including coffee, tea, flavors, extracts and ingredients. We provide products in a variety of packaging, including branded and private label coffee in bags, fractional packs, single serve cups, multi-serve bottles and ready-to-drink bottles and cans, as well as extract solutions to be used in products such as cold brew and ready-to-drink offerings. Currently, we serve customers in the United States, Europe and Asia, through the retail, food service and restaurant, convenience store and travel center, non-commercial account, CPG, and hospitality industries.
Sustainable Sourcing & Traceability: Through this segment, we utilize our proprietary technology and digitally traceable supply chain to directly impact and improve the lives of our farming partners, provide tangible economic empowerment and emphasize environmental accountability and farmer literacy. Revenues primarily consist of sales from commodity contracts related to forward sales of green coffee.
[bookmark: Note2BasisofPresentationandConsolidation]Note 2. Basis of Presentation and Consolidation
The accompanying Condensed Consolidated Financial Statements have been prepared in accordance with U.S. generally accepted accounting principles (“GAAP”) using the U.S. dollar as the reporting currency. They do not include all the information and footnotes required by GAAP for complete financial statements. The Condensed Consolidated Financial Statements include the activities of the Company and its wholly owned and/or controlled subsidiaries. All intercompany balances and transactions have been eliminated. The Condensed Consolidated Balance Sheet as of December 31, 2025 was derived from the audited financial statements, but does not include all disclosures required by GAAP.
The interim financial information is unaudited but, in the opinion of management, all adjustments (consisting of normal recurring accruals) considered necessary for a fair statement of results for the interim periods have been included. Operating results from any interim period are not necessarily indicative of the results that may be expected for the full fiscal year. The Condensed Consolidated Financial Statements and related notes should be read in conjunction with the audited December 31, 2025 consolidated financial statements and notes thereto included in our Annual Report on Form 10-K filed with the U.S. Securities and Exchange Commission (“SEC”) on March 10, 2026. Accordingly, certain significant accounting policies and other disclosures normally provided have been omitted from the accompanying Condensed Consolidated Financial Statements and related notes since such items are disclosed in our audited financial statements.
​
Reclassifications
​
Certain reclassifications of prior years’ amounts have been made to conform with the current period financial statements presentation, and the accompanying notes thereto. These reclassifications had no effect on previously reported total assets, total liabilities, shareholders’ equity (deficit), net income (loss) or cash flows. On April 20, 2026, the Company appointed A. Wellford Tabor to its Board of Directors. Mr. Tabor is Head of Direct Investments and a Managing Director of HF Capital, LLC, the managing member of HF Direct Investments Pool, LLC, a greater than 10% holder of the Company’s outstanding common stock. Mr. Tabor owns $2.0 million of the Company’s 5.00% convertible senior 
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notes due 2029 and $2.0 million of the Company’s 5.00% convertible senior notes due 2031. As a result of this appointment, transactions with Mr. Tabor are now classified as related party transactions. To provide comparable presentation, the Company has reclassified $3.9 million of long-term debt, net to convertible notes payable – related party, net in the Condensed Consolidated Balance Sheet as of December 31, 2025. In addition, the Company has updated the footnote disclosures in Notes 10 and 19 to include transactions with Mr. Tabor as of December 31, 2025 and for the six months ended June 30, 2026.
​
​
[bookmark: Note3SummaryofSignificantAccountingPolic]Note 3. Summary of Significant Accounting Policies
Use of Estimates 
The preparation of consolidated financial statements in conformity with U.S. GAAP requires us to make estimates and assumptions that affect the reported amounts of assets, liabilities, revenues and expenses, and related disclosures of contingent assets and liabilities in the consolidated financial statements and accompanying notes. On an ongoing basis, we evaluate our estimates, including those related to the allowance for credit losses, useful lives of property, plant and equipment, incremental borrowing rates for lease liability measurement, fair values of forward purchase and sales contracts, green coffee associated with forward contracts, share-based compensation, contingencies, and income taxes, among others. We base our estimates on historical experience and on various other assumptions that we believe to be reasonable, the results of which form the basis for making judgments about the carrying values of assets and liabilities. Actual results may differ from the estimates and assumptions used in preparing the accompanying condensed consolidated financial statements.
Going Concern 
​
In accordance with Accounting Standards Update (“ASU”) 2014-15, Disclosure of Uncertainties about an Entity’s Ability to Continue as a Going Concern (Subtopic 205-40), the Company has the responsibility to evaluate whether conditions and/or events raise substantial doubt about its ability to meet its obligations as they become due within one year after the date that the financial statements are available to be issued. The Company is dependent on borrowings under its Credit Agreement (as defined herein) and cash generated from operations to finance its operations, service its debt requirements, maintain compliance with its covenants, and to fund capital requirements. The Company believes that projected cash flow from operations, including current projections of the timing and amount of cash flows to be generated from our Conway, Arkansas extract and ready-to-drink manufacturing facility (the “Conway Facility”) and available borrowings under its Credit Agreement, as amended, will be sufficient to fund operations and to maintain covenant compliance for at least the next twelve months. However, during the six months ended June 30, 2026, the Company incurred net losses of $22.2 million. If we are unable to achieve our profitability growth projections and maintain our covenant leverage ratio and interest coverage requirements, as a result of, for example, experiencing any adverse impact of changes or further delays in the estimated timing and/or volume of products to be produced in our Conway Facility over the next twelve months, and generate sufficient cash flows from operations, it may restrict our liquidity and capital resources and our ability to maintain compliance with our financial covenants. 
The accompanying Condensed Consolidated Financial Statements have been prepared assuming that the Company will continue as a going concern, which contemplates the realization of assets and satisfaction of liabilities in the ordinary course of business.
Accounts Receivable and Allowance for Credit Losses
Accounts receivable consist principally of amounts billed and currently due from customers and are generally unsecured and due within 30 to 60 days. A portion of our accounts receivable is not expected to be collected due to non-payment, bankruptcies or deductions. Our accounting policy for the allowance for credit losses requires us to reserve an amount based on the evaluation of the aging of accounts receivable, detailed analysis of high-risk customers’ accounts, and the overall market and economic conditions of our customers. This evaluation considers the customer demographic, such as large commercial customers as compared to small businesses or individual customers. We consider our accounts receivable delinquent or past due based on payment terms established with each customer. Accounts receivable are written off when the account is determined to be uncollectible.
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[bookmark: Tc_0gcagTlfIkmKKvs1TDxevA_6_11][bookmark: Tc_u1ysOkRzr02X7Yc1Q2FJQA_6_8][bookmark: Tc_lEZld3IdRUWZzZIDVQJIKA_6_5][bookmark: Tc_JMg5JqH1BEWM9UfZ8h4HKw_6_2][bookmark: Tc_YwY6lx6W6kqL-JDWiMt95g_6_0][bookmark: Tc_w6dmYdp0yUqeq91hBaAVCA_5_0][bookmark: Tc_hxAIhJwkR0mBqCUbAoAifw_4_0][bookmark: Tc_mnpYFqJee06AqETT0bzlCQ_3_11][bookmark: Tc_v86ItUcDf0yWSr5A9E4yRA_3_8][bookmark: Tc_GLeOuuimSU-83YuJGEzGFg_3_5][bookmark: Tc_fCVVFC2TvkiaVkv4i7vcOQ_3_2][bookmark: Tc_UIe7Y9udSEacdT2DtBHRBg_3_0][bookmark: Tc_dVkolR_Rkk-6DfnrlyEsKg_2_11][bookmark: Tc_hP5jNgoWZk6OhwhV-D7Nbw_2_8][bookmark: Tc_A8c8NFbQ7k2UNFSk6C-OwQ_2_5][bookmark: Tc_SNGY8vODQU2hJX9H0aN19A_2_2][bookmark: Tc_lyINVGZTDEqvKNbXbnuQCA_2_0][bookmark: Tc_7J-ZAuIRBE6ZwqWsoXtWVQ_1_8][bookmark: Tc_Mml_IrV6LkKD_5epkOvcBQ_1_2]Activity in the allowance for credit losses was as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Balance at beginning of period
	​
	$
	3,181
	​
	$
	1,808
	​
	$
	2,750
	​
	$
	3,995

	Charged to selling, general and administrative expense
	​
	​
	209
	​
	​
	143
	​
	​
	716
	​
	​
	(22)

	Write-offs, net
	​
	​
	(173)
	​
	​
	(427)
	​
	​
	(249)
	​
	​
	(2,449)

	Total
	​
	$
	3,217
	​
	$
	1,524
	​
	$
	3,217
	​
	$
	1,524


​
Receivables Purchase Agreement
​
On June 27, 2025, the Company entered into a receivable purchase agreement (the “Factoring Agreement”) with a third-party financial institution (the “Factor”) through which the Company may sell up to $35.0 million of certain trade receivables on a nonrecourse basis to the Factor. Transactions under the Factoring Agreement qualify for true-sale treatment in accordance with Accounting Standards Codification (“ASC”) 860, Transfers and Servicing (“ASC 860”), whereby receivables sold to the Factor are recorded as a reduction of accounts receivable in the Condensed Consolidated Balance Sheets. As a part of the Factoring Agreement, we perform certain collection and administrative functions for the receivables sold.
​
During the six months ended June 30, 2026, the Company received cash proceeds of $152.4 million related to the sale of receivables under the Factoring Agreement, remitted approximately $159.3 million of customer payments to the Factor, and incurred approximately $0.8 million of fees associated with these sales, which are recorded within selling, general and administrative expense on the Condensed Consolidated Statements of Operations. At June 30, 2026 and December 31, 2025, the Company held $5.8 million and $13.8 million, respectively, of customer payments that have yet to be remitted to the Factor, which is recorded within restricted cash on the Condensed Consolidated Balance Sheets. At June 30, 2026 and December 31, 2025, there was $1.3 million and $1.2 million, respectively, of Deferred Purchase Price (as defined in the Factoring Agreement) on the sold receivables, recorded within prepaid expenses and other current assets on the Condensed Consolidated Balance Sheets. Cash received from the initial sale of receivables under the Factoring Agreement is classified within operating activities, and cash received from any Deferred Purchase Price is classified within investing activities in the Condensed Consolidated Statements of Cash Flows. 
​
Inventories
​
Inventories are stated at the lower of cost, determined on the average cost method, or net realizable value. Finished goods and work-in-process include the inventory costs of raw materials, direct labor and manufacturing overhead costs.
Within our Sustainable Sourcing & Traceability (“SS&T”) segment, green coffee associated with our forward contracts is recorded at net realizable value, which approximates market price, consistent with our forward purchase contracts recorded at fair value in accordance with ASC 815, Derivatives and Hedging (“ASC 815”). Green coffee is a commodity with quoted market prices in active markets, may be sold without significant further processing, has predictable and insignificant disposal costs and is available for immediate delivery. We estimate the fair value of green coffee based on the quoted market price at the end of each reporting period, with changes in fair value being reported as a component of costs of sales in our Condensed Consolidated Statements of Operations. For the three and six months ended June 30, 2026, we recognized $3.0 million and $2.3 million of net unrealized gains, respectively, on green coffee inventory associated with our forward sales and purchase contracts. For the three and six months ended June 30, 2025, we recognized $9.2 million and $10.7 million of net unrealized losses, respectively, on green coffee inventory associated with our forward sales and purchase contracts.
​
Supply Chain Finance Program
​
The Company is party to a supply chain finance program (the “Program”) with a third-party financing provider to provide better working capital usage by deferring payments for certain raw materials of up to $100.0 million. Under the Program, the financing provider remits payment to the Company’s suppliers for approved invoices, and the Company repays the financing provider the amount of the approved invoices, plus a financing charge, on 180-day terms. The 
13
Table of Contents
Program is uncommitted and the financing provider may, at its sole discretion, cancel the Program at any time. The Company may request cancellation of the Program in whole or in respect of one or more approved suppliers. Due to the extension of payment terms beyond the original due date of approved invoices, obligations under the Program are recorded outside of accounts payable, within our supply chain finance program, on our Condensed Consolidated Balance Sheets. Amounts paid by the financing provider to suppliers are reported as cash inflows from financing activities and a corresponding cash outflow from operating activities in our Condensed Consolidated Statements of Cash Flows. Amounts paid to the financing provider are reflected as cash outflows from financing activities in our Condensed Consolidated Statements of Cash Flows. At June 30, 2026 and December 31, 2025, there were $97.5 million and $96.6 million of obligations outstanding under the Program, respectively. 
​
Green Coffee Repurchase Program
​
The Company is party to a master commodity purchase and sale agreement (the “Commodity Program”) with a third-party financing provider whereby the Company may enter into commodities purchase and sales, including transactions in which the Company sells green coffee to the financing provider, but retains a right, or obligation, to re-purchase the green coffee at the original sales price, plus a finance charge (“Repo Transactions”). The Commodity Program is uncommitted and may be canceled by the financing provider at any time. At June 30, 2026 and December 31, 2025, the Company had a right, or obligation, to repurchase $3.5 million and $11.8 million, respectively, of green coffee from the financing provider. The liability for Repo Transactions is recorded within accrued expenses and other current liabilities on the Company’s Condensed Consolidated Balance Sheets. Cash flows related to Repo Transactions are reported as financing activities in our Condensed Consolidated Statements of Cash Flows.
​
Equity Method Investments
​
On April 1, 2025, the Company entered into an agreement with ECOM that combined Westrock’s and ECOM’s Rwandan export operations. As of June 30, 2026, Westrock holds a 49.9% equity method investment in the joint venture with a balance of $10.0 million, which is reported in other long-term assets on the Condensed Consolidated Balance Sheets. As of December 31, 2025, Westrock’s balance in the joint venture was $6.5 million. Our proportionate share of the income or loss of the joint venture is reported in equity in (earnings) loss from unconsolidated entities on the Condensed Consolidated Statements of Operations and is reported in the results of our SS&T segment. 
​
Income Taxes
​
We account for income taxes under the asset and liability method. Deferred tax assets and liabilities are recognized based on the differences between the financial statement carrying amount of assets and liabilities and their respective tax bases, using enacted income tax rates expected to apply when the deferred tax assets and liabilities are expected to be realized or settled. The Company’s foreign subsidiaries file income tax returns and are subject to tax provisions in their respective foreign tax jurisdictions. 
​
A valuation allowance is established to reduce deferred income tax assets if, on the basis of available evidence, it is more likely than not that all or a portion of any deferred tax assets will not be realized. The consideration of available evidence requires significant management judgment including an assessment of the future periods in which the deferred tax assets and liabilities are expected to be realized and projections of future taxable income. Specifically, in assessing the need for a valuation allowance, we consider the reversal of taxable temporary differences, future taxable income, the ability to carryback certain attributes and tax-planning strategies. The ultimate realization of the deferred tax assets, including net operating losses, is dependent upon the generation of future taxable income during the periods prior to their expiration. If our estimates and assumptions about future taxable income are not appropriate, the value of our deferred tax assets may not be recoverable, which may result in an increase to our valuation allowance that will impact current earnings. We re-evaluate our need for a valuation allowance on a quarterly basis.
​
The effective income tax rates for the six months ended June 30, 2026 and 2025 were (7.6)% and (3.1)%, respectively.  The Company’s effective tax rate for the current period differs from the federal statutory rate primarily due to the effect of cross-border tax laws (specifically, net controlled foreign corporation tested income) and an increase in the valuation allowance against domestic deferred tax assets.  The effective tax rate for the six months ended June 30, 2026 differs from 
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the effective tax rate for the same period in 2025 primarily due to the size of the Company's ordinary income (loss) in the periods relative to rate impacting items.
​
On July 4, 2025, the One Big Beautiful Bill Act (the “Act”) was signed into law in the United States. The Act contains several provisions related to income taxes, including the extension of many expiring provisions from the Tax Cuts and Jobs Act of 2017, modifications to the international tax framework, and restoration of the favorable tax treatment for certain business provisions, including the interest limitation under Section 163(j). The legislation has multiple effective dates, with certain provisions that went into effect in 2025 and others that will be implemented through 2026. The effects of the Act were incorporated into our income tax provision for the three and six months ended June 30, 2026, and there was no material impact. We will continue to evaluate the impacts of the Act and do not expect the Act to have a material impact to our total tax provision.  
​
Recently adopted accounting pronouncements
ASU 2025-06 – Targeted Improvements to the Accounting for Internal-Use Software (Subtopic 350-40)
On September 18, 2025, the Financial Accounting Standards Board (“FASB”) issued ASU No. 2025-06 “Targeted Improvements to the Accounting for Internal-Use Software (Subtopic 350-40)” (“ASU 2025-06”). ASU 2025-06 removes references to prescriptive and sequential development stages, requiring companies to capitalize internal-use software costs when management commits to funding the software project and it is probable the project will be completed. ASU 2025-06 will be effective for annual and interim periods beginning after December 15, 2027, and can be applied on a prospective, modified prospective, or retrospective basis. During the quarter ended June 30, 2026 the Company elected to early adopt ASU 2025-06 and applied the amendment to the beginning of the annual reporting period, January 1, 2026. The Company elected to apply the amendments prospectively to eligible software costs incurred on or after the adoption date, including costs incurred for in-process projects. The adoption of this guidance did not have a material impact on our financial position, results of operations or cash flows.
Recently issued accounting pronouncements
ASU 2024-03 – Income Statement – Reporting Comprehensive Income (Topic 220): Expense Disaggregation Disclosures
In November 2024, the FASB issued ASU 2024-03, “Income Statement – Reporting Comprehensive Income (Topic 220): Expense Disaggregation Disclosures” (“ASU 2024-03”).  The amendments in this update include requirements for public business entities to provide disclosure, in the notes to the financial statements, of specified information about certain costs and expenses. The amendments in this update are effective for annual reporting periods beginning after December 15, 2026, and interim periods within annual reporting periods beginning after December 15, 2027, with early adoption permitted.  The amendments in this update may be applied either prospectively or retrospectively.  The Company is currently evaluating the impact that ASU 2024-03 will have on our consolidated financial statements.
[bookmark: Note5Revenue_380696]Note 4. Revenue
Revenue from Contracts with Customers (ASC 606)
We measure revenue based on the consideration specified in the client arrangement, and revenue is recognized when the performance obligations in the client arrangement are satisfied. Our principal source of revenue is from the procurement, trade, manufacture, and distribution of coffee, tea and extracts to customers in the United States, Europe, and Asia.
The transaction price of a contract, net of discounts and expected returns, is allocated to each distinct performance obligation based on the relative standalone selling price of the obligation and is recognized as revenue when the performance obligation is satisfied. The standalone selling price is the estimated price we would charge for the good or service in a separate transaction with similar customers in similar circumstances. Identifying distinct performance obligations and determining the standalone selling price for each performance obligation within a contract requires management judgment.
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Substantially all our client contracts require that we be compensated for services performed to date. This is upon completion of production, shipment of goods or upon delivery to the customer, depending on contractual terms. Shipping and handling costs paid by the customer to us are included in revenue and costs incurred by us for shipping and handling activities that are performed after a customer obtains control of the product are accounted for as fulfillment costs. In addition, we exclude from net revenue and costs of sales taxes assessed by governmental authorities on revenue-producing transactions. Although we occasionally accept returns of products from our customers, historically returns have not been material.
Revenue from Forward Contracts (ASC 815)
A portion of the Company’s revenues consist of sales from commodity contracts that are accounted for under ASC 815. Sales from commodity contracts primarily relate to forward sales of green coffee which are accounted for as derivatives at fair value under ASC 815. These forward sales meet the definition of a derivative under ASC 815 as they have an underlying, notional amount, no initial net investment and can be net settled since the commodity is readily converted to cash. The Company does not apply the normal purchase and normal sale exception under ASC 815 to these contracts. 
Revenues from commodity contracts are recognized in revenues for the contractually stated amount when the contracts are settled. Settlement generally occurs upon shipment or delivery of the product when title and risks and rewards of ownership transfer to the customer. Prior to settlement, these forward sales contracts are recognized at fair value with the unrealized gains or losses recorded within costs of sales on our Condensed Consolidated Statements of Operations. For the three and six months ended June 30, 2026, we recorded $3.5 million of net unrealized losses and $2.3 million of net unrealized gains, respectively, within costs of sales. For the three and six months ended June 30, 2025, we recorded $10.6 million and $14.2 million of net unrealized gains, respectively, within costs of sales.
​
For the three and six months ended June 30, 2026, the Company recognized $61.8 million and $131.3 million in revenues under ASC 815, respectively, and for the three and six months ended June 30, 2025, the Company recognized $72.4 million and $122.0 million in revenues under ASC 815, respectively, which are reported within the Company’s SS&T segment.
​
Contract Estimates
The nature of the Company’s contracts gives rise to variable consideration including cash discounts, volume-based rebates, point of sale promotions, and other promotional discounts to certain customers. For all promotional programs and discounts, the Company estimates the rebate or discount that will be granted to the customer and records an accrual upon invoicing. These estimated rebates or discounts are included in the transaction price of the Company’s contracts with customers as a reduction to net revenues and are included as accrued sales incentives in accrued expenses and other current liabilities in the Condensed Consolidated Balance Sheets. Accrued sales incentives were $2.0 million and $1.4 million at June 30, 2026 and December 31, 2025, respectively. Other accrued deductions were $1.7 million and $1.4 million at June 30, 2026 and December 31, 2025, respectively, and are included as a reduction to accounts receivable, net in the Condensed Consolidated Balance Sheets.
We do not disclose the value of unsatisfied performance obligations for contracts (i) with an original expected length of one year or less or (ii) for which the Company recognizes revenue at the amount in which it has the right to invoice as the product is delivered.
Contract Balances
Contract balances relate primarily to advances received from the Company’s customers before revenue is recognized. The Company did not have any material contract liabilities as of June 30, 2026 or December 31, 2025. Revenue recognized during the three and six months ended June 30, 2026, that was included in the contract liabilities balance as of December 31, 2025, was not material. Receivables from contracts with customers are included in accounts receivable, net on the Company’s Condensed Consolidated Balance Sheets. At June 30, 2026 and December 31, 2025, accounts receivable, net included $80.0 million and $97.0 million in receivables from contracts with customers, respectively.
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Disaggregated Revenue
In general, the Company’s business segmentation is aligned according to the nature and economic characteristics of its products and customer relationships and provides meaningful disaggregation of each business segment’s results of operations.
Further disaggregation of revenues from sales to external customers by type and geographic area, based on customer location, for the periods indicated is as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Coffee & tea
	​
	$
	161,377
	​
	$
	153,966
	​
	$
	337,797
	​
	$
	274,633

	Flavors, extracts & ingredients
	​
	​
	82,040
	​
	​
	53,980
	​
	​
	144,650
	​
	​
	97,229

	Other
	​
	​
	453
	​
	​
	868
	​
	​
	745
	​
	​
	1,031

	Green coffee
	​
	​
	61,788
	​
	​
	72,045
	​
	​
	131,291
	​
	​
	121,762

	Net sales
	​
	$
	305,658
	​
	$
	280,859
	​
	$
	614,483
	​
	$
	494,655


​
​
​
​
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	United States
	​
	$
	254,406
	​
	$
	216,169
	​
	$
	505,514
	​
	$
	385,485

	All other countries
	​
	​
	51,252
	​
	​
	64,690
	​
	​
	108,969
	​
	​
	109,170

	Net sales
	​
	$
	305,658
	​
	$
	280,859
	​
	$
	614,483
	​
	$
	494,655


​
​
​
​
​
For the three and six months ended June 30, 2026 and 2025, other than the United States, no country accounted for more than 10 percent of our consolidated net sales.
​
​
​
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The following table summarizes inventories as of June 30, 2026 and December 31, 2025:
​
	​

	​

	​

	​

	​

	​

	​


	(Thousands)
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Raw materials
	​
	$
	57,472
	​
	$
	86,231

	Finished goods
	​
	​
	43,273
	​
	​
	38,236

	Green coffee
	​
	​
	66,777
	​
	​
	75,335

	Total inventories
	​
	$
	167,522
	​
	$
	199,802


​
Green coffee inventories represent green coffee held for resale. At June 30, 2026 and December 31, 2025, all green coffee held for resale was included within our Sustainable Sourcing & Traceability segment.
​
​
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The following table summarizes property, plant and equipment, net as of June 30, 2026 and December 31, 2025:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​


	(Dollars in Thousands)
	  ​ ​ ​
	Depreciable Lives
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Land
	​
	​
	​
	$
	5,160
	​
	$
	5,160

	Buildings
	​
	10-40 years
	​
	​
	182,611
	​
	​
	182,653

	Leasehold improvements(1)
	​
	​
	​
	​
	12,480
	​
	​
	12,471

	Plant equipment
	​
	3-15 years
	​
	​
	383,742
	​
	​
	360,576

	Vehicles and transportation equipment
	​
	3-5 years
	​
	​
	190
	​
	​
	301

	IT systems
	​
	3-7 years
	​
	​
	14,069
	​
	​
	13,271

	Furniture and fixtures
	​
	3-10 years
	​
	​
	7,621
	​
	​
	7,612

	Customer beverage equipment(2)
	​
	3-5 years
	​
	​
	15,015
	​
	​
	22,669

	Lease right-of-use assets(3)
	​
	​
	​
	​
	60
	​
	​
	60

	Construction in progress and equipment deposits
	​
	​
	​
	​
	7,946
	​
	​
	27,132

	​
	​
	​
	​
	​
	628,894
	​
	​
	631,905

	Less: accumulated depreciation
	​
	​
	​
	​
	(169,662)
	​
	​
	(148,299)

	Property, plant and equipment, net
	​
	​
	​
	$
	459,232
	​
	$
	483,606


1 – Leasehold improvements are amortized over the shorter of their estimated useful lives or the related lease life.
2 – Customer beverage equipment consists of brewers held on site at customer locations.
3 – Lease right-of-use assets are amortized over the shorter of the useful life of the asset or the lease term.
​
Depreciation expense for the three and six months ended June 30, 2026 was $15.2 million and $29.8 million, respectively, and depreciation expense for the three and six months ended June 30, 2025 was $13.0 million and $22.8 million, respectively. Assets classified as construction in progress and equipment deposits are not depreciated, as they are not ready for production use. All assets classified as construction in progress and equipment deposits at June 30, 2026 are expected to be in production use.
​
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The following table reflects the carrying amount of goodwill as of June 30, 2026 and December 31, 2025:
​
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	Beverage
	  ​ ​ ​
	​

	(Thousands)
	​
	Solutions
	​
	Total

	Balance at December 31, 2025
	​
	​
	​
	​
	​
	​

	Goodwill
	​
	$
	192,994
	​
	$
	192,994

	Accumulated impairment loss
	​
	​
	(76,883)
	​
	​
	(76,883)

	​
	​
	​
	116,111
	​
	​
	116,111

	Balance at June 30, 2026
	​
	​
	​
	​
	​
	​

	Goodwill
	​
	$
	192,994
	​
	$
	192,994

	Accumulated impairment loss
	​
	​
	(76,883)
	​
	​
	(76,883)

	​
	​
	$
	116,111
	​
	$
	116,111


​
​
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The following table summarizes intangible assets, net as of June 30, 2026 and December 31, 2025:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	June 30, 2026

	​
	​
	​
	​
	Accumulated
	​
	​

	(Thousands)
	  ​ ​ ​
	Cost
	  ​ ​ ​
	Amortization
	  ​ ​ ​
	Net

	Customer relationships
	​
	$
	148,648
	​
	$
	(45,761)
	​
	$
	102,887

	Software
	​
	​
	1,356
	​
	​
	(975)
	​
	​
	381

	Intangible assets, net
	​
	$
	150,004
	​
	$
	(46,736)
	​
	$
	103,268


​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	December 31, 2025

	​
	​
	​
	​
	Accumulated
	​
	​

	(Thousands)
	  ​ ​ ​
	Cost
	  ​ ​ ​
	Amortization
	  ​ ​ ​
	Net

	Customer relationships
	​
	$
	148,648
	​
	$
	(41,907)
	​
	$
	106,741

	Favorable lease asset
	​
	​
	220
	​
	​
	(220)
	​
	​
	—

	Software
	​
	​
	1,307
	​
	​
	(907)
	​
	​
	400

	Intangible assets, net
	​
	$
	150,175
	​
	$
	(43,034)
	​
	$
	107,141


​
Amortization expense of intangible assets was $1.9 million and $3.9 million for the three and six months ended June 30, 2026, respectively, and amortization expense of intangible assets was $2.0 million and $3.9 million for the three and six months ended June 30, 2025, respectively. As of June 30, 2026, the weighted average useful life for definite-lived intangibles is approximately 20 years.
​
​
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We have operating leases for manufacturing, production, administrative, distribution and warehousing facilities, vehicles and machinery and equipment. Some of our lease agreements have renewal options, tenant improvement allowances, rent holidays and rent escalation clauses. The remaining terms on our leases range from 1 year to 15 years, some of which may include options to extend the leases and some of which may include options to terminate the leases within 1 year. 
The following table summarizes the amount of right-of-use lease assets and lease liabilities included in each respective line item on the Company’s Condensed Consolidated Balance Sheets:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​


	(Thousands)
	  ​ ​ ​
	Balance Sheet Location
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Right-of-use operating lease assets
	​
	Operating lease right-of-use assets
	​
	$
	61,438
	​
	$
	60,310

	Operating lease liabilities - current
	​
	Accrued expenses and other current liabilities
	​
	​
	5,344
	​
	​
	4,908

	Operating lease liabilities - noncurrent
	​
	Operating lease liabilities
	​
	​
	59,375
	​
	​
	58,146


​
During the six months ended June 30, 2026 and 2025, the Company obtained approximately $4.1 million and $1.2 million, respectively, of right-of-use operating lease assets in exchange for lease obligations.
Depending on the nature of the lease, lease costs are classified within costs of sales or selling, general and administrative expense on the Company’s Condensed Consolidated Statements of Operations. The components of lease costs for the three and six months ended June 30, 2026 and 2025, respectively, are as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands)
	​
	2026
	  ​ ​ ​
	2025
	​
	2026
	​
	2025

	Operating lease cost
	​
	$
	2,668
	​
	$
	2,536
	​
	$
	5,330
	​
	$
	5,012

	Short-term lease cost
	​
	​
	357
	​
	​
	361
	​
	​
	718
	​
	​
	567

	Total
	​
	$
	3,025
	​
	$
	2,897
	​
	$
	6,048
	​
	$
	5,579


​
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​
	​

	​

	​

	​

	​

	​

	​


	​
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Weighted-average discount rate
	​
	​
	7.7%
	​
	​
	7.8%

	Weighted-average remaining lease term
	​
	​
	10.9 years
	​
	​
	11.4 years


​
Supplemental cash flow information about the Company’s leases as of June 30, 2026 and 2025, respectively, is as follows:
​
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	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Cash paid related to operating lease liabilities
	​
	$
	4,928
	​
	$
	4,564


​
Finance lease assets are recorded in property, plant and equipment, net with the corresponding lease liabilities included in accrued expenses and other current liabilities and long-term debt, net on the Condensed Consolidated Balance Sheets. There were no material finance leases as of June 30, 2026.
Future minimum lease payments under non-cancellable operating leases as of June 30, 2026 are as follows:
​
	​

	​

	​

	​


	(Thousands)
	  ​ ​ ​
	​
	​

	2026
	​
	$
	4,764

	2027
	​
	​
	9,773

	2028
	​
	​
	8,996

	2029
	​
	​
	8,914

	2030
	​
	​
	7,052

	Thereafter
	​
	​
	58,645

	Total future minimum lease payments
	​
	​
	98,144

	Less: imputed interest
	​
	​
	(33,425)

	Present value of minimum lease payments
	​
	$
	64,719


​
​
​
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Our long-term debt at June 30, 2026 and December 31, 2025 is as follows:
​
	​

	​

	​

	​

	​

	​

	​


	(Thousands)
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Term loan facility
	​
	$
	138,906
	​
	$
	145,469

	Delayed draw term loan facility
	​
	​
	43,438
	​
	​
	45,313

	Revolving credit facility
	​
	​
	165,000
	​
	​
	145,000

	Convertible notes payable
	​
	​
	102,000
	​
	​
	102,000

	International trade finance lines
	​
	​
	55,810
	​
	​
	82,640

	International notes payable
	​
	​
	6,360
	​
	​
	6,360

	Other loans
	​
	​
	3
	​
	​
	7

	Total debt
	​
	​
	511,517
	​
	​
	526,789

	Unamortized debt costs
	​
	​
	(2,808)
	​
	​
	(3,326)

	Current maturities of long-term debt
	​
	​
	(22,594)
	​
	​
	(19,281)

	Convertible notes payable - related party, net
	​
	​
	(64,839)
	​
	​
	(64,754)

	Short-term debt
	​
	​
	(55,810)
	​
	​
	(82,640)

	Long-term debt, net
	​
	$
	365,466
	​
	$
	356,788


​
​
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Credit Agreement
The Company is party to a credit agreement (as amended, modified or supplemented, the “Credit Agreement”) among the Company, Westrock Beverage Solutions, LLC, as the borrower (the “Borrower”), Wells Fargo Bank, N.A., as administrative agent, collateral agent, and swingline lender, Wells Fargo Securities, LLC, as sustainability structuring agent, and each issuing bank and lender party thereto. The Credit Agreement includes (a) a senior secured first lien revolving credit facility in an aggregate principal amount of $200.0 million (the “Revolving Credit Facility”), (b) a senior secured first lien term loan facility in an aggregate principal amount of $175.0 million (the “Term Loan Facility”), and (c) incremental term loan commitments in the form of a senior secured delayed draw term loan credit facility (the “Delayed Draw Term Loan Facility”) in the aggregate principal amount of $50.0 million. All obligations under the Credit Agreement are guaranteed by the Company and each of the Borrower’s domestic subsidiaries, which comprise our Beverage Solutions segment, and are secured by substantially all of the Company’s assets.
​
Borrowings under the Revolving Credit Facility, the Term Loan Facility and the Delayed Draw Term Loan Facility will bear interest, at the Borrower’s option, initially at an annual rate equal to (a) term SOFR plus a credit spread adjustment of 0.10% for loans with an interest period of one month, 0.15% for loans with an interest period of three months and 0.25% for loans with an interest period of six months, as applicable, (the “Adjusted Term SOFR”) or (b) the base rate (determined by reference to the greatest of (i) the rate of interest last quoted by The Wall Street Journal in the United States as the prime rate in effect, (ii) the NYFRB Rate from time to time plus 0.50% and (iii) the Adjusted Term SOFR for a one month interest period plus 1.00%, (the “Base Rate”)), in each case plus an applicable margin. 
​
At June 30, 2026, we had $165.0 million of outstanding borrowings under the Revolving Credit Facility, with a weighted average interest rate of 7.2%, and we had $2.0 million of standby letters of credit outstanding. At June 30, 2026, the interest rate applicable to our Term Loan Facility was 7.2% and the interest rate applicable to our Delayed Draw Term Loan Facility was 7.1%. 
​
The Term Loan Facility and Delayed Draw Term Loan Facility require quarterly principal payments totaling approximately $4.2 million (1.875% of the original principal balance), increasing to approximately $5.6 million (2.5% of the original principal balance) on December 31, 2026, through the maturity date. 
​
On January 15, 2025, the Company entered into an Incremental Assumption Agreement and Amendment No. 4 (the “Fourth Amendment”) to the Credit Agreement. The Fourth Amendment expanded the syndicate to include member banks from the Farm Credit System and increased the amount of revolving facility commitments (the “Existing Revolving Facility Commitments”, and any loans thereunder, the “Existing Revolving Loans”) available to the Borrower under the Credit Agreement by $25.0 million (the “Incremental Revolving Facility Commitments” and any loans thereunder, the “Incremental Revolving Loans”). The amount of revolving facility commitments available to the Borrower under the Credit Agreement, as amended, is $200.0 million. The Incremental Revolving Facility Commitments and the Incremental Revolving Loans are subject to the same interest rates, commitment fees, maturity dates and other terms as the Existing Revolving Facility Commitments and the Existing Revolving Loans. 
​
The Fourth Amendment also modified the secured net leverage ratio that the Company must comply with during the covenant relief period (the “Covenant Relief Period”), which commenced on June 30, 2023 in connection with Amendment No. 2 to the Credit Agreement, increasing the maximum secured net leverage ratio to (a) 6.00x for the test period ending June 30, 2025, (b) 5.50x for the test period ending September 30, 2025, and (c) 5.25x for the test period ending December 31, 2025. In addition, the Fourth Amendment provided that the minimum liquidity covenant will not apply after the Covenant Relief Period ends.
​
On November 4, 2025, the Company entered into Amendment No. 5 (the “Fifth Amendment”) to the Credit Agreement. The Fifth Amendment modified and extended the existing Covenant Relief Period, to end on the earlier to occur of (i) October 1, 2026 and (ii) any date following June 30, 2024, on which the Borrower elects to terminate the Covenant Relief Period subject to satisfaction of certain conditions.
​
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During the Covenant Relief Period, the Borrower’s ability to incur additional indebtedness and make investments, restricted payments and junior debt restricted payments is more limited. The Fifth Amendment permitted the Borrower to issue convertible notes, including the 2031 Convertible Notes (as defined below).
​
The Fifth Amendment modified the secured net leverage ratio that the Company must comply with during the Covenant Relief Period to increase the maximum secured net leverage ratio to (a) 5.50x for the test period ending December 31, 2025, (b) 5.25x for the test period ending March 31, 2026, (c) 5.00x for the test period ending June 30, 2026, (d) 4.50x for the test period ending September 30, 2026 and (e) 4.00x for the test period ending December 31, 2026. In addition, the Fifth Amendment lowered the interest coverage ratio that the Company must comply with to permit the interest coverage ratio as of the last day of any test period to be less than (a) on and prior to December 31, 2025, 1.50x, (b) on January 1, 2026 and on or prior to September 30, 2026, 1.75x and (c) on October 1, 2026 and thereafter, 2.00x. The Credit Agreement also includes (i) a minimum liquidity covenant requiring the Borrower not to permit its liquidity, measured as of the last business day of each calendar month commencing March 29, 2024, to be less than $15 million and (ii) an anti-cash hoarding covenant, which shall be effective only during the Covenant Relief Period, requiring the Borrower to have no more than $20 million of unrestricted cash on the last day of each calendar month when revolving loans or letters of credit are outstanding or on the date of borrowing of a revolving loan. The minimum liquidity covenant will not apply after the Covenant Relief Period ends. 
​
On June 30, 2026, the Company entered into Amendment No. 6 (the “Sixth Amendment”) to the Credit Agreement. The Sixth Amendment extends the maturity date of approximately $360.7 million of the loans and commitments under its credit facilities from August 29, 2027 to November 29, 2028 and makes certain restricted payments subject to the secured net leverage ratio being no greater than 3.75x and liquidity being no less than $25.0 million, in each case on a pro forma basis. Approximately $25.8 million of the loans and commitments under its credit facilities will continue to mature on August 29, 2027. In connection with the Sixth Amendment, Texas Capital Bank has also become a lender.
​
In addition, on June 30, 2026, the Borrower elected to terminate the Covenant Relief Period under the Credit Agreement prior to its scheduled expiration on October 1, 2026. As a result, the applicable margin on any loans will decrease, certain restrictions limited to the covenant relief period will no longer apply, and the maximum permitted secured net leverage ratio under the secured net leverage ratio financial covenant decreased from 5.00x to 4.00x for the test period ended June 30, 2026, and from 4.50x to 4.00x for the test period ending September 30, 2026. As of the date of this Quarterly Report on Form 10-Q, the Company was in compliance with its financial covenants.
​
Convertible Notes
On February 15, 2024, the Company sold and issued in a private placement $72.0 million in aggregate principal amount of 5.00% convertible senior notes due 2029 (the “2029 Convertible Notes”), of which $52.0 million was from related parties (see Note 19). The 2029 Convertible Notes are unsecured, senior obligations of the Company and accrue interest at a rate of 5.00% per annum. 
The 2029 Convertible Notes are carried at amortized cost and are recorded in long-term debt, net and convertible notes payable – related party, net on the Condensed Consolidated Balance Sheets. At June 30, 2026, the carrying value of the 2029 Convertible Notes was $71.7 million, of which $51.8 million was from related parties. We incurred a total of $0.5 million of financing fees in connection with the 2029 Convertible Notes, which were ratably allocated to the convertible notes payable and the convertible notes payable – related party, respectively, and are being amortized into interest expense over the remaining term of the 2029 Convertible Notes utilizing the effective interest rate method. 
Pursuant to the terms of the 2029 Convertible Notes, noteholders may convert their 2029 Convertible Notes at their option only in the following circumstances: (i) during the period commencing on August 15, 2024, and prior to the close of business on the trading day immediately preceding August 15, 2028, if the closing price for at least 20 trading days (whether or not consecutive) during the period of any 30 consecutive trading days in the immediately preceding calendar quarter is equal to or greater than 130% of the conversion price; (ii) during the period commencing on August 15, 2028, and prior to the close of business on the second scheduled trading day immediately preceding February 15, 2029, at any time; and (iii) during the 35 trading days following the effective date of certain fundamental change transactions that occur prior to the close of business on the trading day immediately preceding August 15, 2028.
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The Company will settle conversions by paying or delivering, as applicable, at the Company’s election, cash, common stock, par value $0.01 per share (“Common Shares”), or a combination of cash and Common Shares. The Company may not issue more than 19.99% of the issued and outstanding Common Shares immediately prior to the issuance of the 2029 Convertible Notes in respect of the conversion of the 2029 Convertible Notes. The initial conversion price of the 2029 Convertible Notes is $12.84, which corresponds to an initial conversion rate of approximately 77.88 Common Shares per $1,000 principal amount of 2029 Convertible Notes. The conversion price and conversion rate are subject to customary adjustments.
​
On November 4, 2025, the Company sold and issued in a private placement $30.0 million in aggregate principal amount of 5.00% convertible senior notes due 2031 (the “2031 Convertible Notes,” and together with the 2029 Convertible Notes, the “Convertible Notes”), of which $13.5 million was from related parties (see Note 19). The 2031 Convertible Notes are unsecured, senior obligations of the Company and accrue interest at a rate of 5.00% per annum. 
The 2031 Convertible Notes are carried at amortized cost and are recorded in long-term debt, net and convertible notes payable – related party, net on the Condensed Consolidated Balance Sheets. At June 30, 2026, the carrying value of the 2031 Convertible Notes was $29.0 million, of which $13.0 million was from related parties. 
Pursuant to the terms of the 2031 Convertible Notes, noteholders may convert their 2031 Convertible Notes at their option only in the following circumstances: (i) during the period commencing on May 4, 2026, and prior to the close of business on the trading day immediately preceding August 15, 2030, if the closing price for at least 20 trading days (whether or not consecutive) during the period of any 30 consecutive trading days in the immediately preceding calendar quarter is equal to or greater than 130% of the conversion price; (ii) during the period commencing on August 15, 2030, and prior to the close of business on the second scheduled trading day immediately preceding February 15, 2031, at any time; and (iii) during the 35 trading days following the effective date of certain fundamental change transactions that occur prior to the close of business on the trading day immediately preceding August 15, 2030.
The Company will settle conversions by paying or delivering, as applicable, at the Company’s election, cash, Common Shares or a combination of cash and Common Shares. The initial conversion price of the 2031 Convertible Notes is $5.25, which corresponds to an initial conversion rate of approximately 190.48 Common Shares per $1,000 principal amount of 2031 Convertible Notes. At this initial conversion price, the 2031 Convertible Notes are convertible into approximately 5.7 million Common Shares. The conversion price and conversion rate are subject to customary adjustments, provided that the Company may not issue more than 19.99% of the issued and outstanding Common Shares immediately prior to the issuance of the 2031 Convertible Notes in respect of the conversion of the 2031 Convertible Notes.
The Convertible Notes do not contain any financial or operating covenants or restrictions on the payments of dividends, the incurrence of indebtedness or the issuance or repurchase of securities by the Company or any of its subsidiaries. Convertible Notes contain customary terms regarding events of default. If any event of default (other than certain events of bankruptcy, insolvency or reorganization involving the Company) occurs and is continuing, then each noteholder may, by written notice to the Company, declare the principal amount of, and all accrued and unpaid interest on, such noteholder’s 2029 Convertible Notes and/or 2031 Convertible Notes to become due and payable immediately. If an event of default involving certain events of bankruptcy, insolvency or reorganization occurs, then the principal amount of, and all accrued and unpaid interest on, all of the 2029 Convertible Notes and/or 2031 Convertible Notes then outstanding will immediately become due and payable without any further action or notice by any person.
International Debt and Lending Facilities
​
During 2025, Falcon Coffees Limited (“Falcon”), our subsidiary, renewed its working capital trade finance facility with multiple institutions, increasing the facility size from $75.0 million to $85.0 million on March 7, 2025 and from $85.0 million to $102.5 million on July 23, 2025. Most recently, Falcon renewed its working capital trade finance facility with multiple institutions on March 5, 2026, increasing its facility size from $102.5 million to $110.0 million. The facility remains uncommitted and repayable on demand, with certain of Falcon’s assets pledged as collateral against the facility. The facility will mature one year from inception. Borrowings under the facility bear interest at the borrower’s option at a rate equal to (a) Term SOFR plus a margin of 4.00% plus a liquidity premium set by the lender at the time of 
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borrowing or (b) the base rate (determined by reference to the greatest of (i) the Prime Rate, as defined in the facility, at such time, (ii) one-half of 1.00% in excess of the Federal Funds Effective Rate, as defined in the facility, at such time, and (iii) Term SOFR for a one-month tenor in effect at such time plus 1.00%).
​
At June 30, 2026, there was $55.8 million of outstanding borrowings under the facility, which is recorded in short-term debt in the Condensed Consolidated Balance Sheets. Falcon’s facility contains certain restrictive financial covenants which require Falcon to maintain certain levels of working capital, debt, and net worth. Falcon was in compliance with these financial covenants as of June 30, 2026.
​
On December 16, 2025, Falcon amended its working capital trade finance facility with responsAbility Climate Smart Agriculture & Food Systems Fund. The amendment extended the maturity date on the then remaining outstanding balance of $3.5 million to March 31, 2028, and requires stepped repayments of $1.0 million during 2026, $2.0 million during 2027 and $0.5 million on March 31, 2028. On December 16, 2025, Falcon obtained an additional $2.9 million loan with responsAbility Climate Smart Agriculture & Food Systems Fund. The facility will mature on December 31, 2028 and requires stepped repayments of $2.9 million throughout 2028. Borrowings under the facility bear interest at the borrower’s option at a rate equal to (a) (i) the most recent applicable Term SOFR for the longest period (for which Term SOFR is available) which is less than the applicable interest period of the loan or (ii) if no such Term SOFR is available for a period which is less than the applicable interest period, SOFR for the day which is two U.S. Government Securities Business Days, as defined in the facility, before the Quotation Day, as defined in the facility; or (b) the most recent applicable Term SOFR (as of the Quotation Day) for the shortest period (for which Term SOFR is available) which exceeds the applicable interest period of that loan, in each case plus the applicable margin. 
​
At June 30, 2026, there was $6.4 million of outstanding borrowings under the facility, of which $4.9 million and $1.5 million is recorded in long-term debt, net and current maturities of long-term debt, respectively, on the Condensed Consolidated Balance Sheets. Falcon’s facility contains certain restrictive financial covenants which require Falcon to maintain certain levels of working capital, debt, and tangible net worth. Falcon was in compliance with these financial covenants as of June 30, 2026.
​
[bookmark: Note12SeriesAPreferredShares]Note 11. Series A Preferred Shares
The Company has 23,510,527 Westrock Series A Preferred Shares outstanding, which rank senior to the Common Shares with respect to dividend rights and/or distribution rights upon the liquidation, winding up or dissolution, as applicable, of Westrock. Each holder of Westrock Series A Preferred Shares is entitled to vote, on an as-converted basis, as a single class with the holders of Common Shares and the holders of any other class or series of capital stock of Westrock then entitled to vote with the Common Shares on all matters submitted to a vote of the holders of Common Shares.
​
The initial liquidation preference of Westrock Series A Preferred Shares is $11.50 per share, plus any declared but unpaid dividends and subject to accretion under certain circumstances. In the event of our liquidation, dissolution or winding up, holders of Westrock Series A Preferred Shares are entitled to receive, per Westrock Series A Preferred Share, the greater of (a) the liquidation preference and (b) the amount such holder would have received had they converted their Westrock Series A Preferred Shares into Common Shares immediately prior to such liquidation event.
​
Holders of Westrock Series A Preferred Shares may voluntarily convert their Westrock Series A Preferred Shares into a whole number of Common Shares at any time at a rate equal to the quotient of (a) the liquidation preference as of the applicable conversion date, divided by (b) the conversion price as of the applicable conversion date, which is currently $11.50 per Westrock Series A Preferred Share, plus cash in lieu of fractional shares. The initial conversion price of $11.50 per Westrock Series A Preferred Share is subject to customary adjustments for the issuance of Common Shares as a dividend or distribution to the holders of Common Shares, a subdivision or combination of the Common Shares, reclassification of the Common Shares into a greater or lesser number of Common Shares, certain tender or exchange offers for the Common Shares, and issuances of Common Shares below a specified price. 
​
After February 26, 2028, any holder of Westrock Series A Preferred Shares may require Westrock to redeem all or any whole number of such holder’s Westrock Series A Preferred Shares in cash, subject to applicable law and the terms of 
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any credit agreement or similar arrangement pursuant to which a third-party lender provides debt financing to Westrock or its subsidiaries, at a redemption price per share equal to the greater of (a) the liquidation preference and (b) the product of (i) the number of Common Shares that would have been obtained from converting one Westrock Series A Preferred Share on the redemption notice date and (ii) the simple average of the daily volume-weighted average price per Common Share for the ten (10) trading days ending on and including the trading day immediately preceding the redemption notice date. Assuming that the liquidation preference of the Series A Preferred Shares remains $11.50 per share and all 23,510,527 Series A Preferred Shares outstanding at June 30, 2026 remain outstanding after February 26, 2028, we estimate an aggregate redemption payment of at least approximately $270.4 million.
​
At any time after February 26, 2028, Westrock may redeem, ratably, in whole or, from time to time in part, the Westrock Series A Preferred Shares of any holder then outstanding at the redemption price in cash, equal to the greater of (i) the liquidation preference and (ii) the product of (x) the number of Common Shares that would have been obtained from converting one Westrock Series A Preferred Share on the date of the exercise of such call is notified by Westrock (including fractional shares for this purpose) and (y) the simple average of the daily volume weighted average price per Common Share for the ten trading days ending on and including the trading day immediately preceding the date of the exercise of such call by Westrock. The redemption price for the Westrock Series A Preferred Shares held by controlled affiliates of Brown Brothers Harriman & Co. (“BBH Investors”) may not be less than the $18.50 per Westrock Series A Preferred Share (subject to adjustments); provided that, Westrock may redeem such shares in such a case if it pays an incremental price per share on the redemption date to the BBH Investors equal to the difference between $18.50 (subject to adjustments) and the redemption price otherwise.
Upon issuance, the Westrock Series A Preferred Shares were recorded on our Condensed Consolidated Balance Sheets at fair value. Subsequently, the Company will accrete changes in the redemption value from the date of issuance to the earliest redemption date using the effective interest rate method. The accretion will be recorded as a deemed dividend, which adjusts retained earnings (or in the absence of retained earnings, additional paid-in capital) and earnings attributable to common shareholders in computing basic and diluted earnings per share. However, at no time will the Westrock Series A Preferred Shares be reported at a value less than its initial carrying value. For the three and six months ended June 30, 2026, the Company recorded $0.1 million and $0.2 million of amortization, respectively, with respect to the Westrock Series A Preferred Shares. For the three and six months ended June 30, 2025, the Company recorded $0.1 million and $0.2 million of amortization, respectively, with respect to the Westrock Series A Preferred Shares.
​
[bookmark: Note13Derivatives_643440]Note 12. Derivatives
We record all derivatives, whether designated in a hedging relationship or not, at fair value on the Condensed Consolidated Balance Sheets. We use various types of derivative instruments including, but not limited to, forward contracts, exchange-traded futures and options contracts and over the counter (“OTC”) commodity swaps and options contracts for certain commodities. Forward and futures contracts, and commodity swaps, are agreements to buy or sell a quantity of a commodity at a predetermined future date, and at a predetermined rate or price. Forward contracts are traded over the counter whereas futures contracts are traded on an exchange. Option contracts are agreements to facilitate a potential transaction involving the commodity at a preset price and date.
The accounting for gains and losses that result from changes in the fair values of derivative instruments depends on whether the derivatives have been designated and qualify as hedging instruments and the types of hedging relationships. Derivatives can be designated as fair value hedges, cash flow hedges or hedges of net investments in foreign operations. The changes in the fair values of derivatives that have not been designated and for which hedge accounting is not applied, are recorded in the same line item in our Condensed Consolidated Statements of Operations as the changes in the fair value of the hedged items attributable to the risk being hedged. The changes in fair values of derivatives that have been designated and qualify as cash flow hedges are recorded in accumulated other comprehensive income (loss) (“AOCI”) and are reclassified into the line item in the Condensed Consolidated Statements of Operations in which the hedged items are recorded in the same period the hedged items affect earnings.
For derivatives that will be accounted for as hedging instruments, we formally designate and document, at inception, the financial instrument as a hedge of a specific underlying exposure, the risk management objective and the strategy for 
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undertaking the hedge transaction. In addition, we formally assess both at the inception and at least quarterly thereafter, whether the financial instruments used in hedging transactions are highly effective at offsetting changes in either the fair values or cash flows of the related underlying exposures.
We use cash flow hedges to minimize the variability in cash flows of assets or liabilities or forecasted transactions caused by fluctuations in commodity prices. The changes in fair values of hedges that are determined to be ineffective are immediately reclassified from AOCI into earnings. We did not discontinue any cash flow hedging relationships during the six months ended June 30, 2026 and 2025.
Within our Beverage Solutions segment, we have entered into coffee futures, swaps and options contracts to hedge our exposure to price fluctuations on green coffee associated with certain price-to-be-fixed purchase contracts, which generally range from three to twelve months in length. These derivative instruments have been designated as cash flow hedges. The objective of this hedging program is to reduce the variability of cash flows associated with future purchases of green coffee.
The notional amount for the coffee futures contracts, commodity swaps and coffee options that were designated and qualified for our commodity cash flow hedging program was 22.4 million pounds and 116.8 million pounds as of June 30, 2026 and December 31, 2025, respectively. During the three and six months ended June 30, 2026, the Company purchased coffee futures contracts, commodity swaps and coffee options contracts under our cash flow hedging program with aggregate notional amounts of 16.4 million pounds and 141.1 million pounds, respectively. During the three and six months ended June 30, 2025, the Company purchased coffee futures contracts and coffee options contracts under our cash flow hedging program with aggregate notional amounts of 53.3 million pounds and 99.9 million pounds, respectively.
​
Approximately $9.5 million and $33.4 million of net realized gains, representing the effective portion of the cash flow hedge, were subsequently reclassified from AOCI to earnings and recognized in costs of sales in the Condensed Consolidated Statements of Operations for the three and six months ended June 30, 2026, respectively. Approximately $12.1 million and $22.3 million of net realized gains, representing the effective portion of the cash flow hedge, were subsequently reclassified from AOCI to earnings and recognized in costs of sales in the Condensed Consolidated Statements of Operations for the three and six months ended June 30, 2025, respectively. As of June 30, 2026, the estimated amount of net losses reported in AOCI that is expected to be reclassified to the Condensed Consolidated Statements of Operations within the next twelve months is $23.1 million.
Within our SS&T segment, the Company’s forward sales and forward purchase contracts are for physical delivery of green coffee in a future period. While the Company considers these contracts to be effective economic hedges, the Company does not designate or account for forward sales or forward purchase contracts as hedges as defined under current accounting standards. See Note 4 for a description of the treatment of realized and unrealized gains and losses on forward sales and forward purchase contracts.
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​
	​

	​

	​

	​

	​

	​

	​

	​

	​


	(Thousands)
	  ​ ​ ​
	Balance Sheet Location
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Derivative assets designated as cash flow hedging instruments:
	​
	​
	​
	​
	​
	​
	​
	​

	Coffee futures contracts(1)
	​
	Derivative assets
	​
	$
	49
	​
	$
	—

	Commodity swaps
	​
	Derivative assets
	​
	​
	1,617
	​
	​
	—

	Options contracts(2)
	​
	Derivative assets
	​
	​
	1,304
	​
	​
	—

	Total
	​
	​
	​
	$
	2,970
	​
	$
	—

	​
	​
	​
	​
	​
	​
	​
	​
	​

	Derivative assets not designated as cash flow hedging instruments:
	​
	​
	​
	​
	​
	​
	​
	​

	Forward purchase and sales contracts
	​
	Derivative assets
	​
	$
	21,476
	​
	$
	15,049

	Total 
	​
	​
	​
	​
	21,476
	​
	​
	15,049

	Total derivative assets
	​
	​
	​
	$
	24,446
	​
	$
	15,049

	​
	​
	​
	​
	​
	​
	​
	​
	​

	Derivative liabilities designated as cash flow hedging instruments:
	​
	​
	​
	​
	​
	​
	​
	​

	Coffee futures contracts(1)
	​
	Derivative liabilities
	​
	$
	—
	​
	$
	110

	Commodity swaps
	​
	Derivative liabilities
	​
	​
	—
	​
	​
	8,235

	Options contracts(2)
	​
	Derivative liabilities
	​
	​
	—
	​
	​
	17,906

	Total
	​
	​
	​
	$
	—
	​
	$
	26,251

	​
	​
	​
	​
	​
	​
	​
	​
	​

	Derivative liabilities not designated as cash flow hedging instruments:
	​
	​
	​
	​
	​
	​
	​
	​

	Forward purchase and sales contracts
	​
	Derivative liabilities
	​
	$
	7,440
	​
	$
	2,349

	Total derivative liabilities
	​
	​
	​
	$
	7,440
	​
	$
	28,600


1 – The fair value of coffee futures contracts excludes amounts related to margin accounts.
2 – Options contracts include counterparty netting.
The following table presents the pre-tax net gains and losses for our derivative instruments for the three and six months ended June 30, 2026 and 2025, respectively:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	Statement of Operations Location
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Derivative assets designated as cash flow hedging instruments:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Net realized gains (losses) on coffee derivatives
	​
	Costs of sales
	​
	$
	9,510
	​
	$
	12,121
	​
	$
	33,409
	​
	$
	22,283

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Derivative assets and liabilities not designated as cash flow hedging instruments:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Net unrealized gains (losses) on forward sales and purchase contracts
	​
	Costs of sales
	​
	$
	(3,533)
	​
	$
	10,596
	​
	$
	2,253
	​
	$
	14,190


​
[bookmark: Note14FairValueMeasurements_1544]Note 13. Fair Value Measurements
ASC 820, Fair Value Measurements, defines fair value as the exchange price that would be received for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly transaction between market participants at the measurement date. Additionally, the inputs used to measure fair value are 
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The Company groups its assets and liabilities at fair value in three levels, based on the markets in which the assets and liabilities are traded, and the reliability of the assumptions used to determine fair value. These levels are:
	
	●
	Level 1—Valuation is based upon quoted prices for identical instruments traded in active markets.


	
	●
	Level 2—Valuation is based upon inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly (i.e. interest rate and yield curves observable at commonly quoted intervals, default rates, etc.). Observable inputs include quoted prices for similar instruments in active and non-active markets. Level 2 includes those financial instruments that are valued with industry standard valuation models that incorporate inputs that are observable in the marketplace throughout the full term of the instrument or can otherwise be derived from or supported by observable market data in the marketplace. Level 2 inputs may also include insignificant adjustments to market observable inputs.


	
	●
	Level 3—Valuation is based upon one or more unobservable inputs that are significant in establishing a fair value estimate. These unobservable inputs are used to the extent relevant observable inputs are not available and are developed based on the best information available. These inputs may be used with internally developed methodologies that result in management’s best estimate of fair value.


The following table summarizes the fair value of financial instruments at June 30, 2026:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	June 30, 2026

	(Thousands)
	​
	Level 1
	​
	Level 2
	​
	Level 3
	​
	Total

	Assets:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Green coffee associated with forward contracts
	​
	$
	—
	​
	$
	66,777
	​
	$
	—
	​
	$
	66,777

	Coffee futures contracts
	​
	​
	49
	​
	​
	—
	​
	​
	—
	​
	​
	49

	Commodity swaps
	​
	​
	—
	​
	​
	1,617
	​
	​
	—
	​
	​
	1,617

	Options contracts(1)
	​
	​
	1,304
	​
	​
	—
	​
	​
	—
	​
	​
	1,304

	Forward purchase and sales contracts
	​
	​
	—
	​
	​
	21,476
	​
	​
	—
	​
	​
	21,476

	Total 
	​
	$
	1,353
	​
	$
	89,870
	​
	$
	—
	​
	$
	91,223

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Liabilities:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Forward purchase and sales contracts
	​
	​
	—
	​
	​
	7,440
	​
	​
	—
	​
	​
	7,440

	Total 
	​
	$
	—
	​
	$
	7,440
	​
	$
	—
	​
	$
	7,440


1 – Options contracts include counterparty netting.
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​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	December 31, 2025

	(Thousands)
	​
	Level 1
	​
	Level 2
	​
	Level 3
	​
	Total

	Assets:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Green coffee associated with forward contracts
	​
	$
	—
	​
	$
	75,335
	​
	$
	—
	​
	$
	75,335

	Forward purchase and sales contracts
	​
	​
	—
	​
	​
	15,049
	​
	​
	—
	​
	​
	15,049

	Total 
	​
	$
	—
	​
	$
	90,384
	​
	$
	—
	​
	$
	90,384

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Liabilities:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Coffee futures contracts
	​
	$
	110
	​
	$
	—
	​
	$
	—
	​
	$
	110

	Commodity swaps
	​
	​
	—
	​
	​
	8,235
	​
	​
	—
	​
	​
	8,235

	Options contracts(1)
	​
	​
	1,106
	​
	​
	16,800
	​
	​
	—
	​
	​
	17,906

	Forward purchase and sales contracts
	​
	​
	—
	​
	​
	2,349
	​
	​
	—
	​
	​
	2,349

	Total 
	​
	$
	1,216
	​
	$
	27,384
	​
	$
	—
	​
	$
	28,600


1 – Options contracts include counterparty netting.
Financial instruments consist primarily of cash, accounts receivable, accounts payable, supply chain finance program obligations, inventory repurchase obligations, convertible notes payable, short-term debt and long-term debt. The carrying amount of cash, accounts receivable, accounts payable, short-term debt and the supply chain finance program was estimated by management to approximate fair value due to the relatively short period of time to maturity for those instruments. The Term Loan Facility, Delayed Draw Term Loan Facility and Revolving Credit Facility are carried on the Condensed Consolidated Balance Sheets at amortized cost and are estimated by management to approximate fair value as of June 30, 2026, as the interest rate on these facilities is adjusted for changes in the market rates. The fair value of the Term Loan Facility, Delayed Draw Term Loan Facility and Revolving Credit Facility was determined based on Level 2 inputs under the fair value hierarchy.
Coffee futures contracts and coffee options are valued based on quoted market prices. The estimated fair value for green coffee inventories associated with forward contracts, commodity swaps, OTC options contracts, and forward sales and purchase contracts are based on exchange-quoted prices, adjusted for differences in origin, quantity, quality, and future delivery period, as the exchange quoted prices represent standardized terms for the commodity. These adjustments are generally determined using broker or dealer quotes or based upon observable market transactions. As a result, green coffee associated with forward contracts, commodity swaps, OTC options contracts and forward sales and purchase contracts are classified within Level 2 of the fair value hierarchy.
The Convertible Notes are carried on the Condensed Consolidated Balance Sheets at amortized cost. The estimated fair value of the Convertible Notes as of June 30, 2026 was $69.1 million and $50.0 million, respectively, and was determined using a binomial lattice model, which is considered to be a Level 3 fair value measurement.
Non-financial assets and liabilities, including property, plant and equipment, goodwill and intangible assets are measured at fair value on a non-recurring basis. No events occurred during the three and six months ended June 30, 2026 or 2025, requiring these non-financial assets and liabilities to be subsequently recognized at fair value.
At June 30, 2026, the Company had an equity investment with a carrying value of approximately $1.0 million, for which there is no readily determinable fair value. This investment is recorded at cost within other long-term assets on the Condensed Consolidated Balance Sheets. As of June 30, 2026, there have been no adjustments, upward or downward, to the carrying value.
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Changes in accumulated other comprehensive income (loss), net of tax by component for the three and six months ended June 30, 2026 and 2025 are as follows:
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Unrealized gain (loss) on derivative instruments:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Balance at beginning of period
	​
	$
	(24,058)
	​
	$
	18,095
	​
	$
	(13,336)
	​
	$
	18,863

	Other comprehensive income (loss) before reclassifications
	​
	​
	10,588
	​
	​
	(23,945)
	​
	​
	23,676
	​
	​
	(14,567)

	Amounts reclassified from accumulated comprehensive income
	​
	​
	(9,510)
	​
	​
	(12,121)
	​
	​
	(33,409)
	​
	​
	(22,283)

	Tax effect
	​
	​
	(105)
	​
	​
	68
	​
	​
	(16)
	​
	​
	84

	Balance at end of period
	​
	​
	(23,085)
	​
	​
	(17,903)
	​
	​
	(23,085)
	​
	​
	(17,903)

	Foreign currency translation adjustment
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Balance at beginning of period
	​
	​
	318
	​
	​
	768
	​
	​
	302
	​
	​
	721

	Other comprehensive income (loss) before reclassifications
	​
	​
	—
	​
	​
	17
	​
	​
	17
	​
	​
	64

	Amounts reclassified from accumulated comprehensive income
	​
	​
	5
	​
	​
	(440)
	​
	​
	4
	​
	​
	(440)

	Tax effect
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Balance at end of period
	​
	​
	323
	​
	​
	345
	​
	​
	323
	​
	​
	345

	Accumulated other comprehensive income (loss) at end of period
	​
	$
	(22,762)
	​
	$
	(17,558)
	​
	$
	(22,762)
	​
	$
	(17,558)


​
[bookmark: Note16EquityBasedCompensation]Note 15. Equity-Based Compensation
The Company grants restricted stock units (“RSUs”) under the Westrock Coffee Company 2022 Equity Incentive Plan (the “2022 Equity Plan”). RSUs may contain a service, performance or market condition on which vesting is based.
​
Service-based RSUs vest in equal installments on anniversaries of the grant date over the explicit service period, which ranges from one to four years. The Company recognizes the expense relating to these units on a straight-line basis over the vesting period.
​
Performance-based RSUs vest upon satisfaction of the Company’s achievement of certain pre-defined performance targets during a stated performance period and are subject to the employee’s continuing employment throughout. The Company recognizes the expense relating to these units over the explicit service period, based on the probability of achievement of the performance targets.
​
Market-based RSUs vest upon the Company’s achievement of certain stock price targets over a stated measurement period, subject to the employee’s continuing employment throughout. The Company recognizes the expense relating to these units over the derived service period, even if the market condition is not achieved.
​
The Company recognizes equity-based compensation expense, for its RSU awards, in an amount equal to the grant-date fair value of the respective award. The fair value of service-based RSUs and performance-based RSUs is based on the closing price of the Company’s common stock on the grant date. For market-based RSUs granted during the six months ended June 30, 2026, the Company estimated the fair value of the market-based RSUs on the grant date using a Monte Carlo simulation model with the following assumptions: (i) expected term of 2.6 years, (ii) expected volatility of 54.0% and (iii) risk-free interest rate of 4.0%.
​
Compensation costs associated with service-based RSUs and performance-based RSUs are recognized only for those awards that ultimately vest, whereas compensation costs associated with market-based RSUs are recognized even if the market condition is never satisfied.
​
During the six months ended June 30, 2026, the Company granted 1.6 million RSUs with an aggregate fair value of $13.2 million to certain employees and non-employee directors under the 2022 Equity Plan. As of June 30, 2026, there were 3.7 million shares available for future issuance under the 2022 Equity Plan.
​
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Service-based Restricted Stock Units
	​
	Performance-based Restricted Stock Units
	​
	Market-based Restricted Stock Units

	​
	​
	​
	​
	Weighted-Average
	​
	​
	​
	Weighted-Average
	​
	​
	​
	Weighted-Average

	​
	​
	​
	​
	Fair Value at
	​
	​
	​
	Fair Value at
	​
	​
	​
	Fair Value at

	​
	​
	Units
	​
	Grant Date
	​
	Units
	​
	Grant Date
	​
	Units
	​
	Grant Date

	Outstanding at December 31, 2025
	​
	1,585,589
	​
	$
	9.48
	​
	557,466
	​
	$
	7.01
	​
	557,500
	​
	$
	4.52

	Granted
	​
	1,089,016
	​
	​
	7.91
	​
	—
	​
	​
	—
	​
	475,945
	​
	​
	9.55

	Forfeited
	​
	(66,703)
	​
	​
	9.11
	​
	(20,859)
	​
	​
	7.01
	​
	(28,117)
	​
	​
	4.52

	Vested
	​
	(798,652)
	​
	​
	9.90
	​
	(183,726)
	​
	​
	7.01
	​
	—
	​
	​
	—

	Outstanding at June 30, 2026
	​
	1,809,250
	​
	$
	8.37
	​
	352,881
	​
	$
	7.01
	​
	1,005,328
	​
	$
	6.90


​
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[bookmark: Tc_z6Dy9LFbSU6xMRaaQEPETg_5_0][bookmark: Tc_0F_Idues7kO1hcylZiP5tg_4_0][bookmark: Tc_Yn--rEsbBUCP8jSKxPR6kA_3_0][bookmark: Tc_ZVjuJ0NQnEm5K6GH0l0jQg_2_11][bookmark: Tc_7KY1ajs-KUyfriK3ve3kRQ_2_8][bookmark: Tc_XX3d3ms0JEWukLBZcz9J_w_2_5][bookmark: Tc_R1DcZln0DEmXp1p90_M82A_2_2][bookmark: Tc_GZe8X7HArkioeR9qWxEDNA_2_0][bookmark: Tc_6NTxJumMDkSMrhjZFu-1iQ_1_8][bookmark: Tc_jlNyAn6r80GCjvHyXxPpmQ_1_2][bookmark: Note17EarningsPerShare]Note 16. Earnings per Share
Westrock Series A Preferred Shares and our service-based RSUs issued under our 2022 Equity Plan are considered participating securities as they receive non-forfeitable rights to dividends at the same rate as Common Shares. As participating securities, we include these instruments in the computation of earnings per share under the two-class method described in ASC 260 Earnings per Share (“ASC 260”).
The dilutive effect of Westrock Series A Preferred Shares and the Convertible Notes is calculated using the if-converted method, which assumes an add-back of any accretion on preferred shares and interest expense associated with the Convertible Notes to net income attributable to shareholders as if the securities were converted to Common Shares at the beginning of the reporting period (or at the time of issuance, if later), and the resulting Common Shares being included in the number of weighted-average units outstanding.
The dilutive effect of time-based option awards and RSUs is calculated using the treasury stock method, while performance-based awards are treated as contingently issuable. 
The following potentially dilutive securities were excluded from the computation of diluted shares for the periods indicated because their inclusion would have an anti-dilutive effect on dilutive earnings (loss) per common share.
​
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Restricted stock units
	​
	​
	1,120
	​
	​
	1,947
	​
	​
	1,271
	​
	​
	2,147

	Options
	​
	​
	1,004
	​
	​
	1,255
	​
	​
	1,028
	​
	​
	1,255

	If-converted securities
	​
	​
	37,651
	​
	​
	34,671
	​
	​
	40,952
	​
	​
	34,568


​
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	​

	​

	​
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	​


	​
	​
	Three Months Ended June 30, 
	​
	Six Months Ended June 30, 

	(Thousands, except per share data)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Basic Earnings per Common Share
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Numerator:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Net income (loss) attributable to common shareholders
	​
	$
	(13,570)
	​
	$
	(21,477)
	​
	$
	(22,017)
	​
	$
	(48,609)

	Denominator:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Weighted-average common shares outstanding - basic
	​
	​
	97,579
	​
	​
	94,661
	​
	​
	97,298
	​
	​
	94,480

	Basic earnings (loss) per common share
	​
	$
	(0.14)
	​
	$
	(0.23)
	​
	$
	(0.23)
	​
	$
	(0.51)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Diluted Earnings per Common Share
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Numerator:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Net income (loss) attributable to common shareholders - basic
	​
	$
	(13,570)
	​
	$
	(21,477)
	​
	$
	(22,017)
	​
	$
	(48,609)

	Net income (loss) attributable to common shareholders - diluted
	​
	$
	(13,570)
	​
	$
	(21,477)
	​
	$
	(22,017)
	​
	$
	(48,609)

	Denominator:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Weighted-average common shares outstanding - basic
	​
	​
	97,579
	​
	​
	94,661
	​
	​
	97,298
	​
	​
	94,480

	Weighted-average common shares outstanding - diluted
	​
	​
	97,579
	​
	​
	94,661
	​
	​
	97,298
	​
	​
	94,480

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Diluted (loss) earnings per common share
	​
	$
	(0.14)
	​
	$
	(0.23)
	​
	$
	(0.23)
	​
	$
	(0.51)


​
​
[bookmark: Note18SegmentInformation_197889]Note 17. Segment Information
Our two operating segments, Beverage Solutions and SS&T, are evaluated using Segment Adjusted EBITDA, which is a segment performance measure. We define Segment Adjusted EBITDA as net (loss) income determined in accordance with GAAP, before interest expense, provision for income taxes, depreciation and amortization, equity-based compensation expense and the impact, which may be recurring in nature, of transaction, restructuring and integrations costs, impairment charges, changes in fair value of warrant liabilities, non-cash mark-to-market adjustments, certain non-capitalizable costs necessary to place the Conway Facility into commercial production, certain recurring operating costs related to the scale-up of operations of the Conway Facility, the write off of unamortized deferred financing costs, costs incurred as a result of the early repayment of debt, gains or losses on dispositions, and other similar or infrequent items (although we may not have had such charges in the periods presented).
The Company’s Chief Executive Officer, it’s chief operating decision maker (“CODM”), reviews Segment Adjusted EBITDA for the purpose of making operating decisions, assessing financial performance, and deciding how to allocate resources. Segment Adjusted EBITDA is used by the CODM to review operating trends and to monitor budget-to-actual variances in order to make key operating decisions.
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	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 2026

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Sustainable
	  ​ ​ ​
	​

	​
	​
	Beverage 
	​
	Sourcing &
	​
	​

	(Thousands)
	​
	Solutions
	​
	Traceability
	​
	Total

	Net sales(1)
	​
	$
	243,870
	​
	$
	61,788
	​
	$
	305,658

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Segment Adjusted EBITDA
	​
	​
	22,167
	​
	​
	1,959
	​
	​
	24,126

	Less:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Interest expense
	​
	​
	​
	​
	​
	​
	​
	​
	12,990

	Depreciation and amortization
	​
	​
	​
	​
	​
	​
	​
	​
	17,104

	Transaction, restructuring and integration expense
	​
	​
	​
	​
	​
	​
	​
	​
	3,168

	Equity-based compensation
	​
	​
	​
	​
	​
	​
	​
	​
	1,565

	Conway extract and ready-to-drink facility pre-production costs
	​
	​
	​
	​
	​
	​
	​
	​
	49

	Conway extract and ready-to-drink facility scale up operating costs
	​
	​
	​
	​
	​
	​
	​
	​
	2,829

	Mark-to-market adjustments
	​
	​
	​
	​
	​
	​
	​
	​
	565

	(Gain) loss on disposal of property, plant and equipment
	​
	​
	​
	​
	​
	​
	​
	​
	(43)

	Other
	​
	​
	​
	​
	​
	​
	​
	​
	122

	Loss before income taxes and equity in earnings from unconsolidated entities
	​
	​
	​
	​
	​
	​
	​
	$
	(14,223)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Total assets
	​
	​
	955,955
	​
	​
	129,893
	​
	​
	1,085,848


​
​
	(1)
	Excludes $0.4 million of intersegment revenues that represent sales of green coffee from our SS&T segment to our Beverage Solutions segment.


​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 2025

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Sustainable
	  ​ ​ ​
	​

	​
	​
	Beverage 
	​
	Sourcing &
	​
	​

	(Thousands)
	​
	Solutions
	​
	Traceability
	​
	Total

	Net sales(1)
	​
	$
	208,814
	​
	$
	72,045
	​
	$
	280,859

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Segment Adjusted EBITDA
	​
	​
	19,670
	​
	​
	3,315
	​
	​
	22,985

	Less:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Interest expense
	​
	​
	​
	​
	​
	​
	​
	​
	13,119

	Depreciation and amortization
	​
	​
	​
	​
	​
	​
	​
	​
	15,016

	Transaction, restructuring and integration expense
	​
	​
	​
	​
	​
	​
	​
	​
	2,477

	Equity-based compensation
	​
	​
	​
	​
	​
	​
	​
	​
	4,750

	Conway extract and ready-to-drink facility pre-production costs
	​
	​
	​
	​
	​
	​
	​
	​
	9,072

	Conway extract and ready-to-drink facility scale up operating costs
	​
	​
	​
	​
	​
	​
	​
	​
	7,647

	Mark-to-market adjustments
	​
	​
	​
	​
	​
	​
	​
	​
	(1,441)

	(Gain) loss on disposal of property, plant and equipment
	​
	​
	​
	​
	​
	​
	​
	​
	—

	Other
	​
	​
	​
	​
	​
	​
	​
	​
	(2,215)

	Loss before income taxes and equity in earnings from unconsolidated entities
	​
	​
	​
	​
	​
	​
	​
	$
	(25,440)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Total assets
	​
	​
	1,027,048
	​
	​
	130,429
	​
	​
	1,157,477


​
​
	(1)
	Excludes $2.6 million of intersegment revenues that represent sales of green coffee from our SS&T segment to our Beverage Solutions segment.


​
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	​
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	​

	​

	​


	​
	​
	Six Months Ended June 30, 2026

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Sustainable
	  ​ ​ ​
	​

	​
	​
	Beverage 
	​
	Sourcing &
	​
	​

	(Thousands)
	​
	Solutions
	​
	Traceability
	​
	Total

	Net sales(1)
	​
	$
	483,192
	​
	$
	131,291
	​
	$
	614,483

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Segment Adjusted EBITDA
	​
	​
	45,441
	​
	​
	8,419
	​
	​
	53,860

	Less:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Interest expense
	​
	​
	​
	​
	​
	​
	​
	​
	26,517

	Depreciation and amortization
	​
	​
	​
	​
	​
	​
	​
	​
	33,668

	Transaction, restructuring and integration expense
	​
	​
	​
	​
	​
	​
	​
	​
	6,836

	Equity-based compensation
	​
	​
	​
	​
	​
	​
	​
	​
	3,296

	Conway extract and ready-to-drink facility pre-production costs
	​
	​
	​
	​
	​
	​
	​
	​
	327

	Conway extract and ready-to-drink facility scale up operating costs
	​
	​
	​
	​
	​
	​
	​
	​
	6,595

	Mark-to-market adjustments
	​
	​
	​
	​
	​
	​
	​
	​
	(4,517)

	(Gain) loss on disposal of property, plant and equipment
	​
	​
	​
	​
	​
	​
	​
	​
	1,053

	Other
	​
	​
	​
	​
	​
	​
	​
	​
	4,188

	Loss before income taxes and equity in earnings from unconsolidated entities
	​
	​
	​
	​
	​
	​
	​
	$
	(24,103)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Total assets
	​
	​
	955,955
	​
	​
	129,893
	​
	​
	1,085,848


​
	(1)
	Excludes $0.5 million of intersegment revenues that represent sales of green coffee from our SS&T segment to our Beverage Solutions segment.
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	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30, 2025

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Sustainable
	  ​ ​ ​
	​

	​
	​
	Beverage 
	​
	Sourcing &
	​
	​

	(Thousands)
	​
	Solutions
	​
	Traceability
	​
	Total

	Net sales(1)
	​
	$
	372,893
	​
	$
	121,762
	​
	$
	494,655

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Segment Adjusted EBITDA
	​
	​
	29,253
	​
	​
	5,243
	​
	​
	34,496

	Less:
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Interest expense
	​
	​
	​
	​
	​
	​
	​
	​
	25,718

	Depreciation and amortization
	​
	​
	​
	​
	​
	​
	​
	​
	26,771

	Transaction, restructuring and integration expense
	​
	​
	​
	​
	​
	​
	​
	​
	4,268

	Equity-based compensation
	​
	​
	​
	​
	​
	​
	​
	​
	8,080

	Conway extract and ready-to-drink facility pre-production costs
	​
	​
	​
	​
	​
	​
	​
	​
	13,520

	Conway extract and ready-to-drink facility scale up operating costs
	​
	​
	​
	​
	​
	​
	​
	​
	10,935

	Mark-to-market adjustments
	​
	​
	​
	​
	​
	​
	​
	​
	(3,514)

	(Gain) loss on disposal of property, plant and equipment
	​
	​
	​
	​
	​
	​
	​
	​
	7

	Other
	​
	​
	​
	​
	​
	​
	​
	​
	(459)

	Loss before income taxes and equity in earnings from unconsolidated entities
	​
	​
	​
	​
	​
	​
	​
	$
	(50,830)

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Total assets
	​
	​
	1,027,048
	​
	​
	130,429
	​
	​
	1,157,477


​
	(1)
	Excludes $6.5 million of intersegment revenues that represent sales of green coffee from our SS&T segment to our Beverage Solutions segment.


​
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​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	Three Months Ended June 30, 2026

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Sustainable

	​
	​
	Beverage 
	​
	Sourcing &

	(Thousands)
	​
	Solutions
	​
	Traceability

	Net Sales
	​
	$
	243,870
	​
	$
	61,788

	Less:
	​
	​
	​
	​
	​
	​

	Costs of sales
	​
	​
	196,263
	​
	​
	56,511

	Employee related(1)
	​
	​
	13,248
	​
	​
	2,151

	Information technology
	​
	​
	1,747
	​
	​
	n/a

	Advertising & marketing
	​
	​
	601
	​
	​
	n/a

	Professional fees
	​
	​
	2,719
	​
	​
	n/a

	Corporate insurance
	​
	​
	1,650
	​
	​
	n/a

	Freight
	​
	​
	2,633
	​
	​
	n/a

	Other segment expense(2)
	​
	​
	2,842
	​
	​
	1,167

	Segment Adjusted EBITDA
	​
	$
	22,167
	​
	$
	1,959


​
​
	(1)
	Employee related costs are costs reported within selling, general and administrative expense in our Condensed Consolidated Statements of Operations, and include employee salaries, related taxes and benefits, short-term cash incentive compensation and travel and entertainment expenses.


	(2)
	Other segment expense includes equipment and real estate rent, equipment parts, supplies and service expenses and other overhead expenses.


​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	Three Months Ended June 30, 2025

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Sustainable

	​
	​
	Beverage 
	​
	Sourcing &

	(Thousands)
	​
	Solutions
	​
	Traceability

	Net Sales
	​
	$
	208,814
	​
	$
	72,045

	Less:
	​
	​
	​
	​
	​
	​

	Costs of sales
	​
	​
	163,565
	​
	​
	66,378

	Employee related(1)
	​
	​
	14,082
	​
	​
	1,909

	Information technology
	​
	​
	1,675
	​
	​
	n/a

	Advertising & marketing
	​
	​
	737
	​
	​
	n/a

	Professional fees
	​
	​
	2,429
	​
	​
	n/a

	Corporate insurance
	​
	​
	1,338
	​
	​
	n/a

	Freight
	​
	​
	2,992
	​
	​
	n/a

	Other segment expense(2)
	​
	​
	2,326
	​
	​
	443

	Segment Adjusted EBITDA
	​
	$
	19,670
	​
	$
	3,315


​
​
	(1)
	Employee related costs are costs reported within selling, general and administrative expense in our Condensed Consolidated Statements of Operations, and include employee salaries, related taxes and benefits, short-term cash incentive compensation and travel and entertainment expenses.


	(2)
	Other segment expense includes equipment and real estate rent, equipment parts, supplies and service expenses and other overhead expenses.


​
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	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	Six Months Ended June 30, 2026

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Sustainable

	​
	​
	Beverage 
	​
	Sourcing &

	(Thousands)
	​
	Solutions
	​
	Traceability

	Net Sales
	​
	$
	483,192
	​
	$
	131,291

	Less:
	​
	​
	​
	​
	​
	​

	Costs of sales
	​
	​
	386,659
	​
	​
	120,292

	Employee related(1)
	​
	​
	27,901
	​
	​
	4,305

	Information technology
	​
	​
	3,518
	​
	​
	n/a

	Advertising & marketing
	​
	​
	1,087
	​
	​
	n/a

	Professional fees
	​
	​
	5,095
	​
	​
	n/a

	Corporate insurance
	​
	​
	3,278
	​
	​
	n/a

	Freight
	​
	​
	5,052
	​
	​
	n/a

	Other segment expense(2)
	​
	​
	5,161
	​
	​
	(1,725)

	Segment Adjusted EBITDA
	​
	$
	45,441
	​
	$
	8,419


​
​
	(1)
	Employee related costs are costs reported within selling, general and administrative expense in our Condensed Consolidated Statements of Operations, and include employee salaries, related taxes and benefits, short-term cash incentive compensation and travel and entertainment expenses.


	(2)
	Other segment expense includes equipment and real estate rent, equipment parts, supplies and service expenses and other overhead expenses.


​
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	Six Months Ended June 30, 2025

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	Sustainable

	​
	​
	Beverage 
	​
	Sourcing &

	(Thousands)
	​
	Solutions
	​
	Traceability

	Net Sales
	​
	$
	372,893
	​
	$
	121,762

	Less:
	​
	​
	​
	​
	​
	​

	Costs of sales
	​
	​
	295,005
	​
	​
	111,804

	Employee related(1)
	​
	​
	25,888
	​
	​
	3,698

	Information technology
	​
	​
	3,710
	​
	​
	n/a

	Advertising & marketing
	​
	​
	1,453
	​
	​
	n/a

	Professional fees
	​
	​
	4,522
	​
	​
	n/a

	Corporate insurance
	​
	​
	2,933
	​
	​
	n/a

	Freight
	​
	​
	6,000
	​
	​
	n/a

	Other segment expense(2)
	​
	​
	4,129
	​
	​
	1,017

	Segment Adjusted EBITDA
	​
	$
	29,253
	​
	$
	5,243


​
​
	(1)
	Employee related costs are costs reported within selling, general and administrative expense in our Condensed Consolidated Statements of Operations, and include employee salaries, related taxes and benefits, short-term cash incentive compensation and travel and entertainment expenses.


	(2)
	Other segment expense includes equipment and real estate rent, equipment parts, supplies and service expenses and other overhead expenses.


​
​
[bookmark: Note19CommitmentsandContingencies_748093]Note 18. Commitments and Contingencies
On November 27, 2024, Dairy Farmers of America, Inc. (“DFA”) filed a complaint against the Company and certain current and former employees of the Company in the United States District Court for the Western District of Missouri, which alleged trade secret misappropriation in violation of the Defend Trade Secrets Act and the Missouri Trade Secrets Act and civil conspiracy against the Company. DFA seeks money damages, interest, attorneys’ fees, costs, expenses, and injunctive relief from all defendants. On February 24, 2025, DFA filed an amended complaint, asserting the same causes of action against the Company and adding an individual defendant. On July 1, 2025, the United States District 
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Court for the Western District of Missouri granted the Company’s motion to transfer the case to the United States District Court for the Eastern District of Arkansas, Case No. 4:25-cv-00662-JM. On July 14, 2025, DFA filed a second amended complaint, adding Westrock Beverage Company, LLC as a defendant, withdrawing the claim for civil conspiracy, and adding a claim seeking to pierce the corporate veil between the Company and Westrock Beverage Company, LLC. The Company and Westrock Beverage Company, LLC filed an answer on July 28, 2025, denying the allegations contained in DFA’s complaint, and also filed a motion to dismiss the veil-piercing claim. On October 28, 2025, the Court granted the motion to dismiss the veil-piercing claim.
Discovery has commenced, and the case has been set for trial on February 22, 2027. The Company intends to defend this matter vigorously and seek all recourse available to it, and, because it is still in its preliminary stages, we have not yet determined what effect this lawsuit will have, if any, on our financial position or results of operations. 
We are subject to various other claims and legal proceedings with respect to matters such as governmental regulations, and other actions arising out of the normal course of business. Management believes that the resolution of these matters will not have a material adverse effect on our financial position, results of operations, or cash flow.
We have future purchase obligations of $292.3 million as of June 30, 2026 that consist of commitments for the purchase of inventory over the next 12 months. These obligations represent the minimum contractual obligations expected under the normal course of business.
At June 30, 2026, we had a right or obligation to repurchase $3.5 million of inventory associated with Repo Transactions, for which the liability is recorded within accrued expenses and other current liabilities on the Company’s Condensed Consolidated Balance Sheets.
​
[bookmark: Tc_h2A5UKUoaU-I1rlRqbuJMQ_8_5][bookmark: Tc_Syvfbzc5d0m0C8FQU0bUsA_8_2][bookmark: Tc__d7vCMdC1UCT2q-z3j7DfQ_8_0][bookmark: Tc_n6q3NtsYskyU99SOKVGszA_7_0][bookmark: Tc_JkMoo1kXTE2LkBlSN2Hskw_6_0][bookmark: Tc_VFVNQjpZ0keIJnqgMSoAvQ_5_0][bookmark: Tc_HGfjBWx5xEa_ki8AW7JZbQ_4_0][bookmark: Tc_9MSHlHDvvE6cs70bPOzppA_3_5][bookmark: Tc__W50Y76tM0u7JYV1RASQEg_3_2][bookmark: Tc_i4sNSFmvqUyghXof7Y1hLQ_3_0][bookmark: Tc_dg5ILDdO206G5_8szvcqRQ_2_0][bookmark: Tc_H3wlQ8FNcEunGK8U1ApeLQ_1_5][bookmark: Tc_p2igehY26US7ln3vwhd4hQ_1_2][bookmark: Tc_o77UYUNnbkW2euJjhuBb8w_1_0][bookmark: _da500776_b1af_43a6_acce_af04be830b97][bookmark: Note20RelatedPartyTransactions_229332]Note 19. Related Party Transactions
In February 2024, the Company sold and issued the 2029 Convertible Notes (see Note 10) to Westrock Group, LLC (an affiliate of Scott Ford, the Company’s Chief Executive Officer and a member of the board of directors of the Company, “Westrock Group”), Wooster Capital, LLC (an affiliate of Joe Ford, chairman of the board of directors), A. Wellford Tabor, a member of the board of directors of the Company, and HF Direct Investments Pool, LLC (a holder of more than 10% of the outstanding Common Shares), each a related party. 
In November 2025, the Company sold and issued the 2031 Convertible Notes (see Note 10) to HF Direct Investments Pool, LLC (a holder of more than 10% of the outstanding Common Shares), Jeffrey H. Fox Revocable Trust (an affiliate of Jeffrey H. Fox, a member of the board of directors of the Company), and A. Wellford Tabor, a member of the board of directors of the Company, each a related party. 
The Condensed Consolidated Financial Statements reflect the following transactions with related parties:
	​

	​

	​

	​

	​

	​

	​


	(Thousands)
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Accrued expenses and other current liabilities
	​
	​
	​
	​
	​
	​

	Westrock Group
	​
	$
	375
	​
	$
	383

	Wooster Capital
	​
	​
	94
	​
	​
	96

	HF Direct Investments Pool, LLC
	​
	​
	657
	​
	​
	558

	Jeffrey H. Fox Revocable Trust
	​
	​
	28
	​
	​
	12

	A. Wellford Tabor
	​
	​
	75
	​
	​
	54

	Total
	​
	$
	1,229
	​
	$
	1,103
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	​

	​

	​

	​

	​

	​

	​


	(Thousands)
	  ​ ​ ​
	June 30, 2026
	  ​ ​ ​
	December 31, 2025

	Convertible notes payable - related party, net:
	​
	​
	​
	​
	​
	​

	Westrock Group
	​
	$
	20,000
	​
	$
	20,000

	Wooster Capital
	​
	​
	5,000
	​
	​
	5,000

	HF Direct Investments Pool, LLC
	​
	​
	35,000
	​
	​
	35,000

	Jeffrey H. Fox Revocable Trust
	​
	​
	1,500
	​
	​
	1,500

	A. Wellford Tabor
	​
	​
	4,000
	​
	​
	4,000

	Total
	​
	​
	65,500
	​
	​
	65,500

	Unamortized debt costs
	​
	​
	(661)
	​
	​
	(746)

	Total
	​
	$
	64,839
	​
	$
	64,754


​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Interest expense:
	​
	​
	​
	​
	​
	​

	Westrock Group
	​
	$
	503
	​
	$
	503

	Wooster Capital
	​
	​
	126
	​
	​
	126

	HF Direct Investments Pool, LLC
	​
	​
	880
	​
	​
	628

	Jeffrey H. Fox Revocable Trust
	​
	​
	38
	​
	​
	—

	A. Wellford Tabor
	​
	​
	101
	​
	​
	50

	Total
	​
	$
	1,648
	​
	$
	1,307


​
In addition, the Company reimburses Westrock Group for the usage of a corporate aircraft, and its portion of shared administrative expenses. For the three and six months ended June 30, 2026, the Company recognized expenses of $0.4 million and $0.5 million, respectively, for such items, which are recorded in selling, general and administrative expenses in our Condensed Consolidated Statements of Operations. For the three and six months ended June 30, 2025, the Company recognized expenses of $0.2 million and $0.2 million, respectively, for such items. At June 30, 2026 and December 31, 2025, we had $0.1 million payable and $0.1 million payable to Westrock Group, respectively, related to such items.
During the three and six months ended June 30, 2026, Falcon purchased $0.1 million and $9.4 million of green coffee from the Rwandan JV, in which the Company has a 49.9% interest. For the three and six months ended June 30, 2025, Falcon purchased $0.3 million of green coffee from the Rwandan JV. At June 30, 2026 and December 31, 2025, the Condensed Consolidated Balance Sheet included $1.2 million and $4.8 million in inventory that was purchased from the Rwandan JV, respectively. At June 30, 2026 and December 31, 2025, Falcon had $0.3 million and $1.2 million payable to the Rwandan JV, respectively.
​
[bookmark: Note22SubsequentEvents][bookmark: _43922256_920b_41ed_8eb0_72959b1f6bbc]​
​
​
[bookmark: Note21SubsequentEvents_337845]​
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[bookmark: Item2ManagementsDiscussionandAnalysis_53][bookmark: _bd3757a7_8c66_4eb1_bfb2_39ada4a0d43c]Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations
The following Management’s Discussion and Analysis of Financial Condition and Results of Operations describes the principal factors affecting the results of operations, financial condition, and changes in financial condition for the three and six months ended June 30, 2026. This discussion should be read in conjunction with the accompanying Condensed Consolidated Financial Statements, and the notes thereto set forth in Part I, Item 1 of this Quarterly Report on Form 10-Q and our December 31, 2025 Audited Consolidated Financial Statements and notes thereto included in our Annual Report on Form 10-K filed with the U.S. Securities and Exchange Commission (“SEC”) on March 10, 2026.
[bookmark: Overview_251396]Overview
Westrock Coffee Company, a Delaware corporation (the “Company,” “Westrock,” “we,” “us,” or “our”), is an integrated beverage solutions platform serving the world's largest brands across packaged coffee, tea, ready-to-drink coffee, energy, and functional beverage categories. With our global manufacturing and sourcing footprint, the Company formulates, manufactures, and packages beverages in cans, glass, multi-serve bottles, single-serve capsules, bulk extract, and concentrates, backed by a digitally traceable supply chain. With operations spanning 10 countries, Westrock partners with brands across retail, foodservice, convenience, consumer packaged goods (“CPG”), and hospitality to bring beverage programs to market at scale. 
Our platform is built upon four fundamental pillars that enable us to positively impact the coffee, tea, flavors, extracts, and ingredients ecosystems from crop to cup: (i) we operate a transparent supply chain, (ii) we develop innovative beverage solutions tailored to our customers’ specific needs, (iii) we deliver a high quality and comprehensive set of products to our customers, and (iv) we leverage our scaled international presence to serve our blue-chip customer base. These four tenets comprise the backbone of our platform and position us as a leading provider of value-added beverage solutions. By partnering with Westrock, our customers also benefit from the benchmark-setting responsible sourcing policies and strong environmental, social, and governance focus surrounding our products, top tier consumer insights, and a differentiated product ideation process. Leading brands choose us because we are singularly positioned to meet their needs, while simultaneously driving a new standard for sustainably and responsibly sourced products.
We operate our business in two segments: Beverage Solutions and Sustainable Sourcing & Traceability (“SS&T”).
Beverage Solutions: Through this segment, we combine our product innovation and customer insights to provide value-added beverage solutions, including coffee, tea, flavors, extracts, and ingredients. We provide products in a variety of packaging, including branded and private label coffee in bags, fractional packs, single serve cups, multi-serve bottles and ready-to-drink bottles and cans, as well as extract solutions to be used in products such as cold brew and ready-to-drink offerings. Currently, we serve customers in the United States, Europe, and Asia through the retail, food service and restaurant, convenience store and travel center, non-commercial account, CPG and hospitality industries.
Sustainable Sourcing & Traceability: Through this segment, we utilize our proprietary technology and digitally traceable supply chain to directly impact and improve the lives of our farming partners, provide tangible economic empowerment and emphasize environmental accountability and farmer literacy. Revenues primarily consist of sales from commodity contracts related to forward sales of green coffee.
[bookmark: SignificantDevelopments_873684]Significant Developments
Credit Agreement Amendments
​
On June 30, 2026, the Company entered into Amendment No. 6 (the “Sixth Amendment”) to its Credit Agreement, as defined in the section titled Liquidity and Capital Resources below. The Sixth Amendment extends the maturity date of approximately $360.7 million of the loans and commitments under our credit facilities from August 29, 2027 to November 29, 2028 and makes certain restricted payments subject to the secured net leverage ratio being no greater than 3.75x and liquidity being no less than $25.0 million, in each case on a pro forma basis. Approximately $25.8 million of the loans and commitments under our credit facilities will continue to mature on August 29, 2027. In connection with the Sixth Amendment, Texas Capital Bank has also become a lender.
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​
In addition, on June 30, 2026, the Borrower elected to terminate the Covenant Relief Period, as defined in the section titled Liquidity and Capital Resources below, under the Credit Agreement prior to its scheduled expiration on October 1, 2026. As a result, the applicable margin on any loans will decrease, certain restrictions limited to the covenant relief period will no longer apply, and the maximum permitted secured net leverage ratio under the secured net leverage ratio financial covenant decreased from 5.00x to 4.00x for the test period ended June 30, 2026, and from 4.50x to 4.00x for the test period ending September 30, 2026. As of the date of this Quarterly Report on Form 10-Q, the Company was in compliance with its financial covenants.
​
[bookmark: ResultsofOperations_357823]Results of Operations
Comparison of the Three Months Ended June 30, 2026 and 2025
The following table sets forth our results of operations expressed as dollars and as a percentage of total revenues for the periods indicated:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months
	​
	​
	​
	​
	Three Months
	​
	​
	​
	​

	​
	  ​ ​ ​
	 Ended 
	  ​ ​ ​
	% of
	 
	​
	Ended
	  ​ ​ ​
	% of
	 
	​

	(Dollars in Thousands)
	​
	June 30, 2026
	​
	Revenues
	 
	​
	June 30, 2025
	​
	Revenues
	 
	​

	Net sales
	​
	$
	305,658
	​
	100.0
	%
	​
	$
	280,859
	​
	100.0
	%
	​

	Costs of sales
	​
	 
	267,910
	 
	87.7
	%
	​
	 
	239,464
	 
	85.3
	%
	​

	Gross profit
	​
	 
	37,748
	 
	12.3
	%
	​
	 
	41,395
	 
	14.7
	%
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Selling, general and administrative expense
	​
	 
	35,973
	 
	11.8
	%
	​
	 
	53,931
	 
	19.2
	%
	​

	Transaction, restructuring and integration expense
	​
	 
	3,168
	 
	1.0
	%
	​
	 
	2,477
	 
	0.9
	%
	​

	Loss (gain) on disposal of property, plant and equipment
	​
	 
	(43)
	 
	(0.0)
	%
	​
	 
	—
	 
	0.0
	%
	​

	Total operating expenses
	​
	 
	39,098
	 
	12.8
	%
	​
	 
	56,408
	 
	20.1
	%
	​

	Income (loss) from operations
	​
	 
	(1,350)
	 
	(0.4)
	%
	​
	 
	(15,013)
	 
	(5.3)
	%
	​

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Other (income) expense
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Interest expense
	​
	​
	12,990
	​
	4.2
	%
	​
	​
	13,119
	​
	4.7
	%
	​

	Other, net
	​
	 
	(117)
	 
	(0.0)
	%
	​
	 
	(2,692)
	 
	(1.0)
	%
	​

	Loss before income taxes and equity in earnings from unconsolidated entities
	​
	 
	(14,223)
	 
	(4.7)
	%
	​
	 
	(25,440)
	 
	(9.1)
	%
	​

	Income tax expense (benefit)
	​
	 
	(400)
	 
	(0.1)
	%
	​
	 
	(370)
	 
	(0.1)
	%
	​

	Equity in (earnings) loss from unconsolidated entities
	​
	 
	(166)
	​
	(0.1)
	%
	​
	 
	(3,507)
	 
	(1.2)
	%
	​

	Net loss
	​
	$
	(13,657)
	 
	(4.5)
	%
	​
	$
	(21,563)
	 
	(7.7)
	%
	​

	Amortization of Series A Convertible Preferred Shares
	​
	​
	87
	​
	0.0
	%
	​
	​
	86
	​
	0.0
	%
	​

	Net loss attributable to common shareholders
	​
	$
	(13,570)
	 
	(4.4)
	%
	​
	$
	(21,477)
	 
	(7.6)
	%
	​


​
​
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Net Sales
​
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Beverage Solutions
	​
	$
	243,870
	​
	$
	208,814

	Sustainable Sourcing & Traceability(1)
	​
	 
	61,788
	​
	 
	72,045

	Total net sales
	​
	$
	305,658
	​
	$
	280,859


	
	(1)
	Net of intersegment revenues.


Net Sales from our Beverage Solutions segment were $243.9 million for the three months ended June 30, 2026, increasing 16.8% compared to $208.8 million for the three months ended June 30, 2025. The increase was primarily due to a $28.1 million increase in the sale of flavors, extracts & ingredients products driven by a 66.6% increase in can volumes and the ramp up of glass bottle production during 2026. In addition, sales of coffee and tea products grew $7.4 million. 
​
Net Sales from our SS&T segment, net of intersegment revenues, were $61.8 million for the three months ended June 30, 2026, decreasing 14.2% compared to $72.0 million for the three months ended June 30, 2025, driven primarily by a decrease in sales volume of 10.8%.
Costs of Sales
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Beverage Solutions
	​
	$
	210,833
	​
	$
	174,528

	Sustainable Sourcing & Traceability
	​
	 
	57,077
	​
	 
	64,936

	Total costs of sales
	​
	$
	267,910
	​
	$
	239,464


​
In our Beverage Solutions segment, costs of sales increased $36.3 million to $210.8 million for the three months ended June 30, 2026, compared to the three months ended June 30, 2025. The increase in costs of sales was primarily driven by an increase in sales volumes for the three months ended June 30, 2026, compared to the three months ended June 30, 2025.
In our SS&T segment, costs of sales decreased $7.9 million to $57.1 million for the three months ended June 30, 2026, compared to the three months ended June 30, 2025. This decrease is primarily due to a decrease in green coffee sales volume. Costs of sales in our SS&T segment for the three months ended June 30, 2026 included $0.6 million of net unrealized losses on forward sales and purchase contracts and mark-to-market adjustments on green coffee inventory compared to $1.4 million of net unrealized gains for the three months ended June 30, 2025.
Selling, General and Administrative Expense
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	 
	​

	​
	​
	2026
	​
	2025
	 
	​

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	% of Segment
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	% of Segment
	 
	​

	(Dollars in Thousands)
	​
	Amount
	​
	Revenues
	​
	Amount
	​
	Revenues
	 
	​

	Beverage Solutions
	​
	$
	32,890
	 
	13.5
	%  
	$
	51,661
	 
	24.7
	%
	​

	Sustainable Sourcing & Traceability
	​
	 
	3,083
	 
	5.0
	%  
	 
	2,270
	 
	3.2
	%
	​

	Total selling, general and administrative expense 
	​
	$
	35,973
	 
	11.8
	%  
	$
	53,931
	 
	19.2
	%
	​


​
Total selling, general and administrative expenses in our Beverage Solutions segment decreased $18.8 million to $32.9 million for the three months ended June 30, 2026, compared to the three months ended June 30, 2025. The decrease is primarily due to a $13.8 million decrease in start-up costs associated with our Conway, Arkansas extract and ready-to-drink manufacturing facility (the “Conway Facility”) and a $2.9 million decrease in equity-based compensation expense. In our SS&T segment, selling, general and administrative costs increased $0.8 million for the three months ended June 
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30, 2026, primarily due to a $0.5 million increase in general and administrative expenses and a $0.2 million increase in personnel-related costs compared to the three months ended June 30, 2025.
Transaction, Restructuring and Integration Expense
Transaction, restructuring and integration expense for the three months ended June 30, 2026 was $3.2 million, approximately $1.3 million of which related to non-capitalizable costs associated with the Sixth Amendment. During the three months ended June 30, 2025, we incurred $2.5 million of transaction, restructuring and integration expenses, approximately $1.9 million of which related to severance costs and $0.4 million of which related to fees related to the establishment of our accounts receivable factoring agreement. 
Interest Expense
Interest expense for the three months ended June 30, 2026 was $13.0 million compared to $13.1 million for the three months ended June 30, 2025. 
	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	​

	(Thousands) 
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	​

	Interest expense
	 
	​
	  ​
	 
	​
	  ​
	​

	Cash: 
	 
	​
	  ​
	 
	​
	  ​
	​

	Term loan and delayed draw term loan facilities
	​
	$
	3,523
	​
	$
	4,176
	​

	Revolving credit facility
	​
	​
	2,901
	​
	​
	3,531
	​

	Convertible notes payable
	​
	​
	411
	​
	​
	278
	​

	Convertible notes payable - related party
	​
	​
	878
	​
	​
	632
	​

	Supply chain finance program
	​
	​
	1,851
	​
	​
	2,062
	​

	International trade finance lines 
	​
	 
	1,176
	​
	 
	1,421
	​

	International notes payable 
	​
	 
	216
	​
	 
	168
	​

	Other 
	​
	 
	694
	​
	 
	391
	​

	Total cash interest 
	​
	 
	11,650
	​
	 
	12,659
	​

	Non-cash: 
	​
	 
	  ​
	​
	 
	  ​
	​

	Amortization of deferred financing costs 
	​
	 
	1,340
	​
	 
	862
	​

	Capitalized interest
	​
	​
	—
	​
	​
	(402)
	​

	Total non-cash interest 
	​
	 
	1,340
	​
	 
	460
	​

	Total interest expense
	​
	$
	12,990
	​
	$
	13,119
	​


​
​
Income Tax Expense (Benefit)
Income tax benefit for the three months ended June 30, 2026 was $0.4 million, resulting in an effective tax rate of 2.8%. The effective tax rate for the current period differs from the federal statutory rate primarily due to the effect of cross-border tax laws (specifically, net CFC tested income) and an increase in the valuation allowance against domestic deferred tax assets. Income tax benefit for the three months ended June 30, 2025 was $0.4 million, resulting in an effective tax rate of 1.7%.
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Comparison of the Six Months Ended June 30, 2026 and 2025
​
The following table sets forth our results of operations expressed as dollars and as a percentage of total revenues for the periods indicated:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	  ​ ​ ​
	Six Months Ended 
	  ​ ​ ​
	% of
	 
	​
	Six Months Ended 
	  ​ ​ ​
	% of
	 

	(Dollars in Thousands)
	​
	June 30, 2026
	​
	Revenues
	 
	​
	June 30, 2025
	​
	Revenues
	 

	Net Sales
	​
	$
	614,483
	​
	100.0
	%
	​
	$
	494,655
	​
	100.0
	%

	Costs of sales
	​
	 
	530,967
	 
	86.4
	%
	​
	 
	424,187
	 
	85.8
	%

	Gross profit
	​
	 
	83,516
	 
	13.6
	%
	​
	 
	70,468
	 
	14.2
	%

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Selling, general and administrative expense
	​
	 
	73,819
	 
	12.0
	%
	​
	 
	94,275
	 
	19.1
	%

	Transaction, restructuring and integration expense
	​
	 
	6,836
	 
	1.1
	%
	​
	 
	4,268
	 
	0.9
	%

	Impairment charges
	​
	​
	—
	 
	0.0
	%
	​
	 
	—
	 
	0.0
	%

	Loss (gain) on disposal of property, plant and equipment
	​
	 
	1,053
	 
	0.2
	%
	​
	 
	7
	 
	0.0
	%

	Total operating expenses
	​
	 
	81,708
	 
	13.3
	%
	​
	 
	98,550
	 
	19.9
	%

	Income (loss) from operations
	​
	 
	1,808
	 
	0.3
	%
	​
	 
	(28,082)
	 
	(5.7)
	%

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Other (income) expense
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Interest expense
	​
	​
	26,517
	​
	4.3
	%
	​
	​
	25,718
	​
	5.2
	%

	Change in fair value of warrant liabilities
	​
	 
	—
	 
	0.0
	%
	​
	 
	—
	 
	0.0
	%

	Other, net
	​
	 
	(606)
	 
	(0.1)
	%
	​
	 
	(2,970)
	 
	(0.6)
	%

	Loss before income taxes and equity in earnings from unconsolidated entities
	​
	 
	(24,103)
	 
	(3.9)
	%
	​
	 
	(50,830)
	 
	(10.3)
	%

	Income tax expense (benefit)
	​
	 
	1,564
	 
	0.3
	%
	​
	 
	1,458
	 
	0.3
	%

	Equity in (earnings) loss from unconsolidated entities
	​
	​
	(3,477)
	 
	(0.6)
	%
	​
	 
	(3,507)
	 
	(0.7)
	%

	Net loss
	​
	$
	(22,190)
	 
	(3.6)
	%
	​
	$
	(48,781)
	 
	(9.9)
	%

	Amortization of Series A Convertible Preferred Shares
	​
	​
	173
	​
	0.0
	%
	​
	​
	172
	​
	0.0
	%

	Net loss attributable to common shareholders
	​
	$
	(22,017)
	 
	(3.6)
	%
	​
	$
	(48,609)
	 
	(9.8)
	%


​
Net Sales
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Beverage Solutions
	​
	$
	483,192
	​
	$
	372,893

	Sustainable Sourcing & Traceability(1)
	​
	 
	131,291
	​
	 
	121,762

	Total net sales
	​
	$
	614,483
	​
	$
	494,655


	
	(1)
	Net of intersegment revenues.


​
Net Sales from our Beverage Solutions segment were $483.2 million for the six months ended June 30, 2026, increasing 29.6% compared to $372.9 million for the six months ended June 30, 2025. The increase was primarily due to a $63.2 million increase in the sale of coffee and tea products, driven by a 11.6% increase in single serve cup volumes and the year over year increases in coffee commodity prices and tariffs, both of which are passed through to our customers. In addition, sales of flavors, extracts & ingredients products increased $47.4 million, driven by a 183.4% increase in can volumes and the ramp up of glass bottle production.
​
Net Sales from our SS&T segment, net of intersegment revenues, were $131.3 million for the six months ended June 30, 2026, increasing 7.8% compared to $121.8 million for the six months ended June 30, 2025. The increase was primarily driven by an increase in the average sales price per pound, which increased 3.2% for the six months ended June 30, 2026, compared to the six months ended June 30, 2025. The increase in the average sales price per pound is directly correlated to global commodities prices and the impact of tariffs. 
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Costs of Sales
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30, 

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Beverage Solutions
	​
	$
	415,191
	​
	$
	315,898

	Sustainable Sourcing & Traceability
	​
	 
	115,776
	​
	 
	108,289

	Total costs of sales
	​
	$
	530,967
	​
	$
	424,187


​
In our Beverage Solutions segment, costs of sales increased to $415.2 million for the six months ended June 30, 2026, from $315.9 million for the six months ended June 30, 2025. The increase in costs of sales was primarily driven by an increase in sales volumes, and the year over year increases in coffee commodity prices and tariffs for the six months ended June 30, 2026 compared to the six months ended June 30, 2025.
​
In our SS&T segment, costs of sales increased $7.5 million to $115.8 million for the six months ended June 30, 2026 compared to the six months ended June 30, 2025. This increase is primarily due to an increase in coffee commodity prices and the impact of tariffs. 
​
Selling, General and Administrative Expense
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30, 
	 

	​
	​
	2026
	​
	2025
	 

	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	% of Segment
	  ​ ​ ​
	​
	​
	  ​ ​ ​
	% of Segment
	 

	(Dollars in Thousands)
	​
	Amount
	​
	Revenues
	​
	Amount
	​
	Revenues
	 

	Beverage Solutions
	​
	$
	67,832
	  ​ ​ ​
	14.0
	%  
	$
	89,283
	  ​ ​ ​
	23.9
	%

	Sustainable Sourcing & Traceability
	​
	 
	5,987
	 
	4.6
	%  
	 
	4,992
	 
	4.1
	%

	Total selling, general and administrative expense 
	​
	$
	73,819
	 
	12.0
	%  
	$
	94,275
	 
	19.1
	%


​
Total selling, general and administrative expenses in our Beverage Solutions segment decreased $21.5 million to $67.8 million for the six months ended June 30, 2026, compared to the six months ended June 30, 2025. The decrease is primarily due to a $17.5 million decrease in start-up costs associated with the Conway Facility and a $4.3 million decrease in equity-based compensation. In our SS&T segment, selling, general and administrative costs increased $1.0 million for the six months ended June 30, 2026, primarily due to a $0.5 million increase in personnel-related costs and a $0.5 million increase in general and administrative expenses compared to the six months ended June 30, 2025.
​
Transaction, Restructuring and Integration Expense
​
Transaction, restructuring and integration expense for the six months ended June 30, 2026 was $6.8 million, approximately $3.7 million of which related to severance and other employee termination and benefit costs associated with the elimination of various positions as part of cost reduction objectives, and $1.3 million of which related to non-capitalizable costs associated with the Sixth Amendment. During the six months ended June 30, 2025, we incurred $4.3 million of transaction, restructuring and integration expenses, approximately $2.4 million of which related to severance and other employee termination and benefit costs associated with the elimination of various positions as part of cost reduction objectives, $0.8 million of plant closure costs and $0.4 million of which related to fees related to the establishment of our accounts receivable factoring agreement.
​
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Interest Expense
	​

	​

	​

	​

	​

	​

	​


	​
	​
	Six Months Ended June 30, 

	(Thousands) 
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025

	Interest expense
	 
	​
	  ​
	 
	​
	  ​

	Cash: 
	 
	​
	  ​
	 
	​
	  ​

	Term loan and delayed draw term loan facilities
	​
	$
	7,343
	​
	$
	7,809

	Revolving credit facility
	​
	​
	6,021
	​
	​
	7,117

	Convertible notes payable
	​
	​
	918
	​
	​
	553

	Convertible notes payable - related party
	​
	​
	1,647
	​
	​
	1,257

	Supply chain finance program
	​
	​
	3,694
	​
	​
	4,056

	International trade finance lines 
	​
	 
	2,645
	​
	 
	2,756

	International notes payable 
	​
	 
	319
	​
	 
	345

	Other 
	​
	 
	1,274
	​
	 
	564

	Total cash interest 
	​
	 
	23,861
	​
	 
	24,457

	Non-cash: 
	​
	 
	  ​
	​
	 
	  ​

	Amortization of deferred financing costs 
	​
	 
	2,656
	​
	 
	1,892

	Capitalized interest
	​
	​
	—
	​
	​
	(631)

	Total non-cash interest 
	​
	 
	2,656
	​
	 
	1,261

	Total interest expense
	​
	$
	26,517
	​
	$
	25,718


​
Income Tax Expense (Benefit)
​
Income tax expense for the six months ended June 30, 2026 was $1.6 million, resulting in an effective tax rate of (7.6)%. The effective tax rate for the current period differs from the federal statutory rate primarily due to an increase in the valuation allowance against domestic deferred tax assets. Income tax expense for the six months ended June 30, 2025 was $1.5 million, resulting in an effective tax rate of (3.1)%.
​
[bookmark: CriticalAccountingPoliciesandEstimates_6]Critical Accounting Estimates
We make certain judgments and use certain estimates and assumptions when applying accounting principles in the preparation of our financial statements. The nature of those estimates and assumptions are material due to the levels of subjectivity and judgment necessary to account for highly uncertain factors or the susceptibility of such factors to change. 
We believe the current assumptions and other considerations used to estimate amounts reflected in our financial statements are appropriate. However, if actual experience differs from the assumptions and other considerations used in estimating amounts reflected in our financial statements, the resulting changes could have a material adverse effect on our results of operations and, in certain situations, could have a material adverse effect on our financial condition.
For further information on our critical accounting estimates, see “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and the notes to our audited financial statements included in our Annual Report on Form 10-K filed with the SEC on March 10, 2026. As of June 30, 2026, there have been no material changes to these estimates.
[bookmark: KeyBusinessMetrics_637621]Key Business Metrics
We use Consolidated Adjusted EBITDA to evaluate our performance, identify trends, formulate financial projections, and to make strategic decisions.
Consolidated Adjusted EBITDA
We refer to EBITDA and Consolidated Adjusted EBITDA in our analysis of our results of operations, which are not required by, or presented in accordance with, accounting principles generally accepted in the United States (“GAAP”). While we believe that net (loss) income, as defined by GAAP, is the most appropriate earnings measure, we also believe 
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that EBITDA and Consolidated Adjusted EBITDA are important non-GAAP supplemental measures of operating performance as they contribute to a meaningful evaluation of the Company’s future operating performance and comparisons to the Company’s past operating performance. The Company believes that providing these non-GAAP financial measures helps investors evaluate the Company’s operating performance, profitability and business trends in a way that is consistent with how management evaluates such performance.
We define “EBITDA” as net (loss) income, as defined by GAAP, before interest expense, provision for income taxes and depreciation and amortization. We define “Consolidated Adjusted EBITDA” as EBITDA before equity-based compensation expense and the impact, which may be recurring in nature, of transaction, restructuring and integration related costs, impairment charges, changes in the fair value of warrant liabilities, non-cash mark-to-market adjustments, certain non-capitalizable costs necessary to place the Conway Facility into commercial production, the write off of unamortized deferred financing costs, costs incurred as a result of the early repayment of debt, gains or losses on dispositions, and other similar or infrequent items (although we may not have had such charges in the periods presented). We believe EBITDA and Consolidated Adjusted EBITDA are important supplemental measures to net (loss) income because they provide additional information to evaluate our operating performance on an unleveraged basis. 
Since EBITDA and Consolidated Adjusted EBITDA are not measures calculated in accordance with GAAP, they should be viewed in addition to, and not be considered as alternatives for, net (loss) income determined in accordance with GAAP. Further, our computations of EBITDA and Consolidated Adjusted EBITDA may not be comparable to that reported by other companies that define EBITDA and Consolidated Adjusted EBITDA differently than we do.
​
46
Table of Contents
The reconciliation of our net (loss) income to EBITDA and Consolidated Adjusted EBITDA for the three and six months ended June 30, 2026 and 2025 is as follows:
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended June 30, 
	  ​ ​ ​
	Six Months Ended June 30, 
	​

	(Thousands)
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	  ​ ​ ​
	2026
	  ​ ​ ​
	2025
	​

	Net loss
	​
	$
	(13,657)
	​
	$
	(21,563)
	​
	$
	(22,190)
	​
	$
	(48,781)
	​

	Interest expense
	​
	 
	12,990
	​
	 
	13,119
	​
	 
	26,517
	​
	 
	25,718
	​

	Income tax expense (benefit)
	​
	 
	(400)
	​
	 
	(370)
	​
	 
	1,564
	​
	 
	1,458
	​

	Depreciation and amortization
	​
	 
	17,104
	​
	 
	15,016
	​
	 
	33,668
	​
	 
	26,771
	​

	EBITDA 
	​
	 
	16,037
	​
	 
	6,202
	​
	 
	39,559
	​
	 
	5,166
	​

	Transaction, restructuring and integration expense
	​
	 
	3,168
	​
	 
	2,477
	​
	 
	6,836
	​
	 
	4,268
	​

	Equity-based compensation
	​
	 
	1,565
	​
	 
	4,750
	​
	 
	3,296
	​
	 
	8,080
	​

	Conway extract and ready-to-drink facility pre-production costs
	​
	​
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	​
	​
	9,072
	​
	​
	327
	​
	​
	13,520
	​

	Mark-to-market adjustments
	​
	 
	565
	​
	 
	(1,441)
	​
	 
	(4,517)
	​
	 
	(3,514)
	​

	Loss on disposal of property, plant and equipment
	​
	 
	(43)
	​
	 
	—
	​
	 
	1,053
	​
	 
	7
	​

	Other
	​
	 
	(44)
	​
	 
	(5,722)
	​
	 
	711
	​
	 
	(3,966)
	​

	Consolidated Adjusted EBITDA 
	​
	$
	21,297
	​
	$
	15,338
	​
	$
	47,265
	​
	$
	23,561
	​


​
[bookmark: LiquidityandCapitalResources_895697]Liquidity and Capital Resources
Our principal liquidity needs are to fund operating expenses, meet debt service obligations, and fund investment activities, which include capital expenditures. Our primary sources of liquidity and capital resources are cash on hand, cash provided by operating activities, and available borrowings under our Credit Agreement (as defined herein).
Our ability to generate cash provided by operating activities is dependent on several factors, including our ability to generate net sales and manage costs in line with our expectations. Failure to meet our financial targets, including any adverse impact from changes or further delays in the estimated timing and volume of products to be commercialized in our Conway Facility, may restrict our liquidity and capital resources and our ability to maintain compliance with our financial covenants and may require us to modify, delay, or abandon some of our planned future expansion or development, or to otherwise enact operating cost reductions, which could have a material adverse effect on our business, operating results, financial condition, covenant compliance and ability to achieve our intended business objectives. 
​
Green coffee, which is our primary raw material, is an exchange traded agricultural commodity that is subject to price fluctuations, the reasons for which are outside of the control of the Company. In recent years, market prices for green coffee have been elevated relative to historical prices, at times exceeding $4.00 per pound of green coffee for sustained periods of time, and continue to fluctuate. Elevated market prices impact the entire supply chain, as exporters, traders, suppliers, and roasters require increased working capital to fund rising green coffee costs, and without having access to sufficient working capital, supply chain disruptions may emerge. 
​
In addition, our liquidity may be negatively impacted by enacted and/or proposed tariffs and trading restrictions that, absent an exemption, would be applied to imported equipment, commodities and packaging materials. In February 2026, the U.S. Supreme Court ruled that tariffs imposed by executive order under the International Emergency Economic Powers Act exceeded U.S. Presidential authority. Subsequently, the Court of International Trade ordered U.S. Customs and Border Patrol to develop a framework for refunding such tariffs. Following the Supreme Court ruling, the President implemented a temporary worldwide baseline tariff of 10% under Section 122 of the Trade Act of 1974 (the “Trade Act”). These tariffs are time limited and set to expire in early fiscal 2027 if they are not extended by act of Congress. In March 2026, the US Trade Representative launched two investigations under Section 301 of the Trade Act into numerous trading partners which may build the legal foundation to impose or expand tariffs for those countries. The ultimate impact of tariffs may be difficult to predict as their amount and duration are uncertain, making our planning process more difficult. The threat of tariffs may also have adverse implications to our business and the business of our suppliers and customers. We typically are not the importers of record for commodities, other materials or capital equipment that we procured from non-U.S. sources. It is uncertain when or if any eventual tariff refunds our vendors 
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receive may be passed onto us. Due to the uncertainty of any future refund, we have not yet recorded a receivable for these tariffs paid. We are monitoring ongoing developments with respect to the refund process and have taken and intend to take appropriate steps to file a refund claim during the fourth quarter of fiscal 2026.
​
We cannot predict what additional actions might be considered or implemented by the U.S. or its trade partners, particularly in the current geopolitical environment. The uncertainty could also cause disturbances in ocean shipping capacity that could affect our ability to secure ocean freight containers for our products, and create inflationary effects on our costs, in addition to the direct impact of tariffs. A persistent increase in coffee costs or tariff-impacted equipment or material costs, could adversely affect consumer demand as producers attempt to pass higher costs down the supply chain.
​
Where possible, we will seek to recover tariff- and inflation-impacted costs by passing these costs onto our customers through periodic pricing increases. However, our pricing increases often lag our cost increases, including increases in commodity costs. A prolonged increase in “C” market prices and/or tariff-impacted costs combined with the near-term costs associated with continuing to commercialize the Conway Facility, may require us to evaluate our allocation of working capital, and if we are not able to effectively manage our working capital, or do not have access to sufficient working capital to meet our purchasing needs for green coffee, other commodity inputs, ingredients or supplies (such as materials used in our packaging), we may need to access the debt or equity capital markets, and there is no assurance that we will be able to do so on terms that are favorable to the Company or at all. In addition, we may be required to modify, delay, or abandon some of our planned future expansion or development, or to otherwise enact operating cost reductions, which could have a material adverse effect on our business, operating results, financial condition, covenant compliance and ability to achieve our intended business objectives.
​
Credit Agreement
The Company is party to a credit agreement (as amended, modified or supplemented, the “Credit Agreement”) among the Company, Westrock Beverage Solutions, LLC, as the borrower (the “Borrower”), Wells Fargo Bank, N.A., as administrative agent, collateral agent, and swingline lender, Wells Fargo Securities, LLC, as sustainability structuring agent, and each issuing bank and lender party thereto. The Credit Agreement includes (a) a senior secured first lien revolving credit facility in an aggregate principal amount of $200.0 million (the “Revolving Credit Facility”), (b) a senior secured first lien term loan facility in an aggregate principal amount of $175.0 million (the “Term Loan Facility”) and (c) incremental term loan commitments in the form of a senior secured delayed draw term loan credit facility (the “Delayed Draw Term Loan Facility”) in the aggregate principal amount of $50.0 million. All obligations under the Credit Agreement are guaranteed by the Company and each of the Borrower’s domestic subsidiaries, which comprise our Beverage Solutions segment, and are secured by substantially all of the Company’s assets.
​
Borrowings under the Revolving Credit Facility, the Term Loan Facility and the Delayed Draw Term Loan Facility will bear interest, at the Borrower’s option, initially at an annual rate equal to (a) term SOFR plus a credit spread adjustment of 0.10% for loans with an interest period of one month, 0.15% for loans with an interest period of three months and 0.25% for loans with an interest period of six months, as applicable, (the “Adjusted Term SOFR”) or (b) the base rate (determined by reference to the greatest of (i) the rate of interest last quoted by The Wall Street Journal in the United States as the prime rate in effect, (ii) the NYFRB Rate from time to time plus 0.50% and (iii) the Adjusted Term SOFR for a one month interest period plus 1.00%, (the “Base Rate”)), in each case plus an applicable margin.
​
At June 30, 2026, we had $165.0 million of outstanding borrowings under the Revolving Credit Facility, with a weighted average interest rate of 7.2%, and we had $2.0 million of standby letters of credit outstanding. At June 30, 2026, the interest rate applicable to our Term Loan Facility was 7.2%, and the interest rate applicable to our Delayed Draw Term Loan Facility was 7.1%.
The Term Loan Facility and Delayed Draw Term Loan Facility require quarterly principal payments totaling approximately $4.2 million (1.875% of the original principal balance), increasing to approximately $5.6 million (2.5% of the original principal balance) on December 31, 2026, through the maturity date. 
​
On January 15, 2025, the Company entered into an Incremental Assumption Agreement and Amendment No. 4 (the “Fourth Amendment”) to the Credit Agreement. The Fourth Amendment expanded the syndicate to include member 
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banks from the Farm Credit System and increased the amount of revolving facility commitments (the “Existing Revolving Facility Commitments”, and any loans thereunder, the “Existing Revolving Loans”) available to the Borrower under the Credit Agreement by $25.0 million (the “Incremental Revolving Facility Commitments” and any loans thereunder, the “Incremental Revolving Loans”). The amount of revolving facility commitments available to the Borrower under the Credit Agreement, as amended, is $200.0 million. The Incremental Revolving Facility Commitments and the Incremental Revolving Loans are subject to the same interest rates, commitment fees, maturity dates and other terms as the Existing Revolving Facility Commitments and the Existing Revolving Loans. 
The Fourth Amendment also modified the secured net leverage ratio that the Company must comply with during the covenant relief period (the “Covenant Relief Period”), which commenced on June 30, 2023 in connection with Amendment No. 2 to the Credit Agreement, increasing the maximum secured net leverage ratio to (a) 6.00x for the test period ending June 30, 2025, (b) 5.50x for the test period ending September 30, 2025, and (c) 5.25x for the test period ending December 31, 2025. In addition, the Fourth Amendment provided that the minimum liquidity covenant will not apply after the Covenant Relief Period ends.
​
On November 4, 2025, the Company entered into Amendment No. 5 (the “Fifth Amendment”) to the Credit Agreement. The Fifth Amendment modified and extended the existing Covenant Relief Period, to end on the earlier to occur of (i) October 1, 2026 and (ii) any date following June 30, 2024, on which the Borrower elects to terminate the Covenant Relief Period subject to satisfaction of certain conditions.
 
During the Covenant Relief Period, the Borrower’s ability to incur additional indebtedness and make investments, restricted payments and junior debt restricted payments is more limited. The Fifth Amendment permitted the Borrower to issue convertible notes, including the 2031 Convertible Notes (as defined below).
​
The Fifth Amendment modified the secured net leverage ratio that the Company must comply with during the Covenant Relief Period to increase the maximum secured net leverage ratio to (a) 5.50x for the test period ending December 31, 2025, (b) 5.25x for the test period ending March 31, 2026, (c) 5.00x for the test period ending June 30, 2026, (d) 4.50x for the test period ending September 30, 2026 and (e) 4.00x for the test period ending December 31, 2026. In addition, the Fifth Amendment lowered the interest coverage ratio that the Company must comply with to permit the interest coverage ratio as of the last day of any test period to be less than (a) on and prior to December 31, 2025, 1.50x, (b) on January 1, 2026 and on or prior to September 30, 2026, 1.75x and (c) on October 1, 2026 and thereafter, 2.00x. The Credit Agreement also includes (i) a minimum liquidity covenant requiring the Borrower not to permit its liquidity, measured as of the last business day of each calendar month commencing March 29, 2024, to be less than $15 million and (ii) an anti-cash hoarding covenant, which shall be effective only during the Covenant Relief Period, requiring the Borrower to have no more than $20 million of unrestricted cash on the last day of each calendar month when revolving loans or letters of credit are outstanding or on the date of borrowing of a revolving loan. The minimum liquidity covenant will not apply after the Covenant Relief Period ends. 
​
On June 30, 2026, the Company entered into Amendment No. 6 (the “Sixth Amendment”) to the Credit Agreement. The Sixth Amendment extends the maturity date of approximately $360.7 million of the loans and commitments under its credit facilities from August 29, 2027 to November 29, 2028 and makes certain restricted payments subject to the secured net leverage ratio being no greater than 3.75x and liquidity being no less than $25.0 million, in each case on a pro forma basis. Approximately $25.8 million of the loans and commitments under its credit facilities will continue to mature on August 29, 2027. In connection with the Sixth Amendment, Texas Capital Bank has also become a lender.
​
In addition, on June 30, 2026, the Borrower elected to terminate the Covenant Relief Period under the Credit Agreement prior to its scheduled expiration on October 1, 2026. As a result, the applicable margin on any loans will decrease, certain restrictions limited to the covenant relief period will no longer apply, and the maximum permitted secured net leverage ratio under the secured net leverage ratio financial covenant decreased from 5.00x to 4.00x for the test period ended June 30, 2026, and from 4.50x to 4.00x for the test period ending September 30, 2026. As of the date of this Quarterly Report on Form 10-Q, the Company was in compliance with its financial covenants.
​
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The Company believes that its secured net leverage under the Credit Agreement is important to the understanding of the Company’s financial condition and liquidity. At June 30, 2026, the Company’s secured net leverage ratio was 3.36:1.00, compared to a maximum allowable ratio of 4.00:1.00, with such calculation set forth below:
	​

	​

	​

	​

	​


	​
	​
	​
	​

	(Thousands, except leverage ratio)
	  ​ ​ ​
	  ​ ​ ​
	Trailing Twelve-Months

	Beverage Solutions Segment Adjusted EBITDA
	​
	​
	$
	84,669

	Permissible credit agreement adjustments(1)
	​
	​
	​
	8,505

	Trailing Twelve-Months Credit Agreement Adjusted EBITDA
	​
	​
	$
	93,174

	​
	​
	​
	​
	​

	End of period:
	​
	​
	​
	​

	Term loan facility
	​
	​
	$
	138,906

	Delayed draw term loan facility
	​
	​
	​
	43,438

	Revolving credit facility
	​
	​
	​
	165,000

	Letters of credit outstanding
	​
	​
	​
	1,980

	Secured debt
	​
	​
	​
	349,324

	Beverage Solutions unrestricted cash and cash equivalents
	​
	​
	​
	(36,177)

	Secured net debt
	​
	​
	$
	313,147

	​
	​
	​
	​
	​

	Beverage Solutions Credit Agreement secured net leverage ratio
	​
	​
	​
	3.36x


​
	
	(1)
	Consists primarily of pro forma run-rate impact of cost savings initiatives, as permitted by the Credit Agreement.


​
A reconciliation of trailing twelve-months Beverage Solutions Adjusted EBITDA is as follows:
​
	​

	​

	​

	​

	​


	(Thousands)
	​
	​
	​
	​

	Year ended December 31, 2025
	​
	​
	$
	68,481

	Six months ended June 30, 2026
	​
	​
	​
	45,441

	Six months ended June 30, 2025
	​
	​
	​
	(29,253)

	Trailing Twelve-Months Beverage Solutions Adjusted EBITDA
	​
	​
	$
	84,669


​
Convertible Notes
​
On February 15, 2024, the Company sold and issued in a private placement $72.0 million in aggregate principal amount of 5.00% convertible senior notes due 2029 (the “2029 Convertible Notes”), of which $52.0 million was from related parties (see Note 19). The 2029 Convertible Notes are unsecured, senior obligations of the Company and accrue interest at a rate of 5.00% per annum. 
The 2029 Convertible Notes are carried at amortized cost and are recorded in long-term debt, net and convertible notes payable – related party, net on the Condensed Consolidated Balance Sheets. At June 30, 2026, the carrying value of the 2029 Convertible Notes was $71.7 million, of which $51.8 million was from related parties. We incurred a total of $0.5 million of financing fees in connection with the 2029 Convertible Notes, which were ratably allocated to the convertible notes payable and the convertible notes payable – related party, respectively, and are being amortized into interest expense over the remaining term of the 2029 Convertible Notes utilizing the effective interest rate method. 
Pursuant to the terms of the 2029 Convertible Notes, noteholders may convert their 2029 Convertible Notes at their option only in the following circumstances: (i) during the period commencing on August 15, 2024, and prior to the close of business on the trading day immediately preceding August 15, 2028, if the closing price for at least 20 trading days (whether or not consecutive) during the period of any 30 consecutive trading days in the immediately preceding calendar quarter is equal to or greater than 130% of the conversion price; (ii) during the period commencing on August 15, 2028, and prior to the close of business on the second scheduled trading day immediately preceding February 15, 2029, at any time; and (iii) during the 35 trading days following the effective date of certain fundamental change transactions that occur prior to the close of business on the trading day immediately preceding August 15, 2028.
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The Company will settle conversions by paying or delivering, as applicable, at the Company’s election, cash, common stock, par value $0.01 per share (“Common Shares”), or a combination of cash and Common Shares. The Company may not issue more than 19.99% of the issued and outstanding Common Shares immediately prior to the issuance of the 2029 Convertible Notes in respect of the conversion of the 2029 Convertible Notes. The initial conversion price of the 2029 Convertible Notes is $12.84, which corresponds to an initial conversion rate of approximately 77.88 Common Shares per $1,000 principal amount of 2029 Convertible Notes. The conversion price and conversion rate are subject to customary adjustments.
​
On November 4, 2025, the Company sold and issued in a private placement $30.0 million in aggregate principal amount of 5.00% convertible senior notes due 2031 (the “2031 Convertible Notes,” together with the 2029 Convertible Notes, the “Convertible Notes”), of which $13.5 million was from related parties (see Note 19). The 2031 Convertible Notes are unsecured, senior obligations of the Company and accrue interest at a rate of 5.00% per annum. 
​
The 2031 Convertible Notes are carried at amortized cost and are recorded in long-term debt, net and convertible notes payable – related party, net on the Condensed Consolidated Balance Sheets. At June 30, 2026, the carrying value of the 2031 Convertible Notes was $29.0 million, of which $13.0 million was from related parties. 
​
Pursuant to the terms of the 2031 Convertible Notes, noteholders may convert their 2031 Convertible Notes at their option only in the following circumstances: (i) during the period commencing on May 4, 2026, and prior to the close of business on the trading day immediately preceding August 15, 2030, if the closing price for at least 20 trading days (whether or not consecutive) during the period of any 30 consecutive trading days in the immediately preceding calendar quarter is equal to or greater than 130% of the conversion price; (ii) during the period commencing on August 15, 2030, and prior to the close of business on the second scheduled trading day immediately preceding February 15, 2031, at any time; and (iii) during the 35 trading days following the effective date of certain fundamental change transactions that occur prior to the close of business on the trading day immediately preceding August 15, 2030.
The Company will settle conversions by paying or delivering, as applicable, at the Company’s election, cash, Common Shares or a combination of cash and Common Shares. The initial conversion price of the 2031 Convertible Notes is $5.25, which corresponds to an initial conversion rate of approximately 190.48 Common Shares per $1,000 principal amount of 2031 Convertible Notes. At this initial conversion price, the 2031 Convertible Notes are convertible into approximately 5.7 million Common Shares. The conversion price and conversion rate are subject to customary adjustments, provided that the Company may not issue more than 19.99% of the issued and outstanding Common Shares immediately prior to the issuance of the 2031 Convertible Notes in respect of the conversion of the 2031 Convertible Notes.
The Convertible Notes do not contain any financial or operating covenants or restrictions on the payments of dividends, the incurrence of indebtedness or the issuance or repurchase of securities by the Company or any of its subsidiaries. The Convertible Notes contain customary terms regarding events of default. If any event of default (other than certain events of bankruptcy, insolvency or reorganization involving the Company) occurs and is continuing, then each noteholder may, by written notice to the Company, declare the principal amount of, and all accrued and unpaid interest on, such noteholder’s 2029 Convertible Notes and/or 2031 Convertible Notes to become due and payable immediately. If an event of default involving certain events of bankruptcy, insolvency or reorganization occurs, then the principal amount of, and all accrued and unpaid interest on, all of the 2029 Convertible Notes and/or 2031 Convertible Notes then outstanding will immediately become due and payable without any further action or notice by any person.
International Debt and Lending Facilities
​
During 2025, Falcon Coffees Limited (“Falcon”), our subsidiary, renewed its working capital trade finance facility with multiple institutions, increasing the facility size from $75.0 million to $85.0 million on March 7, 2025 and from $85.0 million to $102.5 million on July 23, 2025. Most recently, Falcon renewed its working capital trade finance facility with multiple institutions on March 5, 2026, increasing its facility size from $102.5 million to $110.0 million. The facility remains uncommitted and repayable on demand, with certain of Falcon’s assets pledged as collateral against the facility. The facility will mature one year from inception. Borrowings under the facility bear interest at the borrower’s option at a rate equal to (a) Term SOFR plus a margin of 4.00% plus a liquidity premium set by the lender at the time of 
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borrowing or (b) the base rate (determined by reference to the greatest of (i) the Prime Rate, as defined in the facility, at such time, (ii) one-half of 1.00% in excess of the Federal Funds Effective Rate, as defined in the facility, at such time, and (iii) Term SOFR for a one-month tenor in effect at such time plus 1.00%).
​
At June 30, 2026, there was $55.8 million of outstanding borrowings under the facility, which is recorded in short-term debt in the Condensed Consolidated Balance Sheets. Falcon’s facility contains certain restrictive financial covenants which require Falcon to maintain certain levels of working capital, debt, and net worth. Falcon was in compliance with these financial covenants as of June 30, 2026.
​
On December 16, 2025, Falcon amended its working capital trade finance facility with responsAbility Climate Smart Agriculture & Food Systems Fund. The amendment extended the maturity date on the then remaining outstanding balance of $3.5 million to March 31, 2028, and requires stepped repayments of $1.0 million during 2026, $2.0 million during 2027 and $0.5 million on March 31, 2028. On December 16, 2025, Falcon obtained an additional $2.9 million loan with responsAbility Climate Smart Agriculture & Food Systems Fund. The facility will mature on December 31, 2028 and requires stepped repayments of $2.9 million throughout 2028. Borrowings under the facility bear interest at the borrower’s option at a rate equal to (a) (i) the most recent applicable Term SOFR for the longest period (for which Term SOFR is available) which is less than the applicable interest period of the loan or (ii) if no such Term SOFR is available for a period which is less than the applicable interest period, SOFR for the day which is two U.S. Government Securities Business Days, as defined in the facility, before the Quotation Day, as defined in the facility; or (b) the most recent applicable Term SOFR (as of the Quotation Day) for the shortest period (for which Term SOFR is available) which exceeds the applicable interest period of that loan, in each case plus the applicable margin. 
​
At June 30, 2026, there was $6.4 million of outstanding borrowings under the facility, of which $4.9 million and $1.5 million is recorded in long-term debt, net and current maturities of long-term debt, respectively, on the Condensed Consolidated Balance Sheets. Falcon’s facility contains certain restrictive financial covenants which require Falcon to maintain certain levels of working capital, debt, and tangible net worth. Falcon was in compliance with these financial covenants as of June 30, 2026.
​
Supply Chain Finance Program
The Company is party to a supply chain finance program (the “Program”) with a third-party financing provider to provide better working capital usage by deferring payments for certain raw materials of up to $100.0 million. Under the Program, the financing provider remits payment to the Company’s suppliers for approved invoices, and the Company repays the financing provider the amount of the approved invoices, plus a financing charge, on 180-day terms. The Program is uncommitted, and the financing provider may, at its sole discretion, cancel the Program at any time. The Company may request cancellation of the Program in whole or in respect of one or more approved suppliers. Due to the extension of payment terms beyond the original due date of approved invoices, obligations under the Program are recorded outside of accounts payable, within our supply chain finance program, on our Condensed Consolidated Balance Sheets. As of June 30, 2026, there were $97.5 million obligations outstanding under the Program.
​
Receivables Purchase Agreement
​
On June 27, 2025, the Company entered into a receivable purchase agreement (the “Factoring Agreement”) with a third-party financial institution (the “Factor”) through which the Company may sell up to $35.0 million of certain trade receivables on a nonrecourse basis to the Factor. Transactions under the Factoring Agreement qualify for true-sale treatment in accordance with Accounting Standards Codification (“ASC”) 860, Transfers and Servicing (“ASC 860”), whereby receivables sold to the Factor are recorded as a reduction of accounts receivable in the Condensed Consolidated Balance Sheets. As a part of the Factoring Agreement, we perform certain collection and administrative functions for the receivables sold.
​
During the six months ended June 30, 2026, the Company received cash proceeds of $152.4 million related to the sale of receivables under the Factoring Agreement, remitted approximately $159.3 million of customer payments to the Factor, and incurred approximately $0.8 million of fees associated with these sales, which are recorded within selling, general and administrative expense on the Condensed Consolidated Statements of Operations. At June 30, 2026, the Company 
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held $5.8 million of customer payments that have yet to be remitted to the Factor, which is recorded within restricted cash on the Condensed Consolidated Balance Sheets. 
​
Green Coffee Repurchase Program
​
The Company is party to a master commodity purchase and sale agreement (the “Commodity Program”) with a third-party financing provider whereby the Company may enter into commodities purchase and sales, including transactions in which the Company sells green coffee to the financing provider, but retains a right, or obligation, to re-purchase the green coffee at the original sales price, plus a finance charge (“Repo Transactions”). The Commodity Program is uncommitted and may be canceled by the financing provider at any time. At June 30, 2026 and December 31, 2025, the Company had a right, or obligation, to repurchase $3.5 million and $11.8 million, respectively, of green coffee from the financing provider. The liability for Repo Transactions is recorded within accrued expenses and other current liabilities on the Company’s Condensed Consolidated Balance Sheets. Cash flows related to Repo Transactions are reported as financing activities in our Condensed Consolidated Statements of Cash Flows.
​
At-the-Market Common Stock Offering Program
​
We have an effective shelf registration statement on file with the SEC (the “Registration Statement”) to offer and sell various securities from time to time. Under the Registration Statement, we have established an at-the-market common stock offering program (the “ATM Program”) to sell shares of common stock not to exceed 5,000,000 Common Shares in the aggregate. This program is intended to provide additional financial flexibility and an alternative mechanism to access the capital markets at an efficient cost as and when we need financing, including for acquisitions. During the three and six months ended June 30, 2026, the Company had no sales of Common Shares under the ATM Program. As of June 30, 2026, there were 3,030,324 of remaining shares authorized to be sold under the ATM Program. 
​
Current and Long-Term Liquidity
​
Our liquidity needs are to fund operating expenses, meet debt service obligations, and fund both current and long-term investment activities, which include capital expenditures. We believe cash from operations, and borrowings available under the Revolving Credit Facility will provide sufficient cash on-hand to fund our operating expenses, debt service, near-term investment activities and near-term growth strategies, which include, (i) extending and enhancing product offerings through innovation, (ii) expanding our customer base and (iii) continuing to drive margin expansion. However, the Company will continuously evaluate its liquidity needs, especially in light of “C” market price volatility and tariff and trading restrictions (as discussed above) and may seek to opportunistically access additional liquidity, including through either the debt or equity capital markets. If it is determined that we have insufficient liquidity to fund our operating expenses, debt service and near-term investment activities, we may delay and/or reprioritize our near-term growth strategies, which may have an adverse impact on our ability to achieve our growth objectives. 
​
We believe that cash from operations, borrowings available under the Revolving Credit Facility and our ability to obtain future financing will provide sufficient cash on hand to fund our long-term liquidity needs and growth strategies, which include (i) expanding geographically and (ii) finding accretive acquisitions.
​
Redemptions of Series A Preferred Shares
After February 26, 2028, any holder of Westrock Series A Preferred Shares may require Westrock to redeem all or any whole number of such holder’s Westrock Series A Preferred Shares in cash, subject to applicable law and the terms of any credit agreement or similar arrangement pursuant to which a third-party lender provides debt financing to Westrock or its subsidiaries, at a redemption price per share equal to the greater of (a) the liquidation preference and (b) the product of (i) the number of Common Shares that would have been obtained from converting one Westrock Series A Preferred Share on the redemption notice date and (ii) the simple average of the daily volume-weighted average price per Common Share for the ten (10) trading days ending on and including the trading day immediately preceding the redemption notice date. Assuming that the liquidation preference of the Westrock Series A Preferred Shares remains $11.50 per share and all 23,510,527 Westrock Series A Preferred Shares outstanding at June 30, 2026 remain outstanding after February 26, 2028, we estimate an aggregate redemption payment of at least approximately $270.4 
53
Table of Contents
million. If Westrock was required by the holders to redeem a significant number of Westrock Series A Preferred Shares, Westrock may not have enough cash available (including through draws on its credit facility) for other purposes such as paying dividends on the Common Shares, purchasing Common Shares, financing acquisitions or other expansions, paying employee incentives and/or executing its business strategy. An outflow of a significant amount of cash from Westrock as a result of redemptions of the Westrock Series A Preferred Shares may cause a deterioration in the financial condition of Westrock and our ability to pay our other obligations and/or execute our business strategy. The impact of such redemptions on Westrock will depend, among other things, on the financial condition of Westrock at the time of such redemptions, including the amount of available cash on hand and ability to draw on Westrock’s credit facilities or obtain other sources of financing, the business strategies and objectives of Westrock at that time and the magnitude of such redemptions. Additionally, we may reserve cash, refrain from pursuing other business objectives and/or direct cash away from other business objectives to ensure that we have sufficient available cash to satisfy holder redemptions, and this may adversely affect our business and financial condition and ability to execute on our business strategy.
​
Contractual and Other Obligations
​
Our material contractual and other obligations include the payment of principal and interest under our debt obligations and future purchase of inventory obligations. The Term Loan Facility and Delayed Draw Term Loan Facility require quarterly principal payments totaling approximately $4.2 million (1.875% of the original principal balance), increasing to approximately $5.6 million (2.5% of the original principal balance) during the final year of the agreements. We have no other material obligations to pay principal amounts of our long-term debt obligations prior to their maturity.
​
Future purchase obligations of $292.3 million as of June 30, 2026 consist of commitments for the purchase of inventory over the next 12 months. These obligations represent the minimum contractual obligations expected under the normal course of business. There are no material purchase obligations beyond 12 months.
​
At June 30, 2026, we had a right or obligation to repurchase $3.5 million of inventory associated with Repo Transactions, for which the liability is recorded within accrued expenses and other current liabilities on the Company’s Condensed Consolidated Balance Sheets.
​
Capital Expenditures
​
We categorize our capital expenditures as (i) growth, (ii) maintenance, (iii) customer beverage equipment or (iv) other.
We define growth capital expenditures as investments in our manufacturing facilities that will contribute to revenue growth by increasing production capacity, improving production efficiencies, or related to production of new products. Maintenance capital expenditures are those necessary to keep our existing manufacturing equipment fully operational. Customer beverage equipment represents Company-owned equipment that is deployed in our customers’ locations.
Capital expenditures for the six months ended June 30, 2026 and 2025 were as follows:
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	​

	​
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	​

	​
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	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	​
	  ​ ​ ​
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	  ​ ​ ​
	​
	​
	  ​ ​ ​
	​
	​

	​
	​
	​
	​
	​
	​
	​
	​
	Beverage
	​
	​
	​
	​
	​
	​

	(Thousands)
	​
	Growth
	​
	Maintenance
	​
	Equipment
	​
	Other
	​
	Total

	Six months ended June 30, 2026
	​
	$
	10,981
	​
	$
	1,942
	​
	$
	269
	​
	$
	413
	​
	$
	13,605

	Six months ended June 30, 2025
	​
	$
	58,765
	​
	$
	1,110
	​
	$
	846
	​
	$
	1,105
	​
	$
	61,826


​
If circumstances warrant, we may need to take measures to conserve cash, which may include a suspension, delay, or reduction in growth and/or maintenance capital expenditures. We continually assess our capital expenditure plans in light of developments impacting our business, including the needs of our customers.
Off-Balance Sheet Arrangements
As of the date of this Quarterly Report on Form 10-Q, we do not have any off-balance sheet arrangements.
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[bookmark: RecentAccountingPronouncements_271628]Recent Accounting Pronouncements
See Note 3, “Summary of Significant Accounting Policies,” to the Condensed Consolidated Financial Statements included in Item I of Part 1 of this Quarterly Report on Form 10-Q for a detailed discussion of recent accounting pronouncements.
[bookmark: Item3QuantitativeandQualitative_406272][bookmark: _46652269_54af_45d5_84b9_b8fa35311517]Item 3. Quantitative and Qualitative Disclosures About Market Risk
​
There have been no material changes in the market risks discussed in Item 7A “Quantitative and Qualitative Disclosures About Market Risk” in our Annual Report on Form 10-K filed with the SEC on March 10, 2026.
[bookmark: Item4ControlsandProcedures_630864][bookmark: _556d02ac_f182_405e_8e00_aa3764058255]Item 4. Controls and Procedures 
​
Evaluation of Disclosure Controls and Procedures
​
We maintain disclosure controls and procedures, as defined in Rules 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended, (the “Exchange Act”) that are designed to provide reasonable assurance that information required to be disclosed by us in the reports that we file or submit under the Exchange Act is recorded, processed, summarized and reported within the time periods specified in the SEC’s rules and forms and to ensure that information required to be disclosed is accumulated and communicated to our management, including our Principal Executive Officer and Principal Financial Officer, as appropriate, to allow for timely decisions regarding required disclosure.
​
Our management, with the participation of our Principal Executive Officer and Principal Financial Officer, evaluated the effectiveness of our disclosure controls and procedures as of June 30, 2026, the end of the period covered by this Quarterly Report on Form 10-Q. Based on this evaluation, our Principal Executive Officer and Principal Financial Officer concluded that our disclosure controls and procedures were effective as of June 30, 2026.
​
​
Changes in Internal Control Over Financial Reporting
​
There were no changes in our internal control over financial reporting, as such term is defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act, that occurred during the quarter ended June 30, 2026, that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
​
​
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[bookmark: PartIIOtherInformation_306270][bookmark: _c0357015_1e54_4866_98b4_3acc850a573b]Part II. Other Information
​
[bookmark: Item1LegalProceedings_521705][bookmark: _cab82acf_9f30_420d_8be3_ddf9f50e5dab]Item 1. Legal Proceedings
​
A description of legal proceedings can be found in Note 18 “Commitments and Contingencies” to our Condensed Consolidated Financial Statements, included in this report at Part I, Item 1 - Financial Statements, and is incorporated by reference into this Item 1.
​
[bookmark: Item1ARiskFactors_173375][bookmark: _5faebbd8_daef_44bb_82ee_7aaf5d099a5a]Item 1A. Risk Factors
​
There have been no material changes to the risk factors affecting our business that were described under Item 1A “Risk Factors” discussed in our Annual Report on Form 10-K filed with the SEC on March 10, 2026.
​
[bookmark: Item2UnregisteredSalesofEquitySecurities][bookmark: _b8b9bb82_7d20_426c_92ad_ea265e4eafe0]Item 2. Unregistered Sales of Equity Securities and Use of Proceeds
​
None.
​
[bookmark: Item3DefaultsUponSeniorSecurities_886089][bookmark: _26077cb9_5cb6_4762_a03d_85906d05b426]Item 3. Defaults Upon Senior Securities
​
None.
​
[bookmark: Item4MineSafetyDisclosures_775335][bookmark: _3f80aecb_583f_4510_9f24_1f04a54a6996]Item 4. Mine Safety Disclosures
​
Not applicable.
​
[bookmark: Item5OtherInformation_838386][bookmark: _22a944e5_4b24_4be2_83e4_9524903ae83d]Item 5. Other Information
​
	(a) 
	On August 5, 2026, the Company and Mr. Samuel Ford entered into an employment agreement (the “Employment Agreement”), which replaced and superseded Mr. Ford’s prior agreement with the Company. The following sets forth a summary of certain material features of the Employment Agreement. 


The Employment Agreement provides that Mr. Ford will serve as Chief Trade & Risk Officer. The term of the Employment Agreement is three years from the effective date of the agreement, subject to automatic annual one-year extensions beginning on the first anniversary of the effective date of the agreement, unless either party provides the other at least 180 days’ advance written notice of nonrenewal. Under the terms of the Employment Agreement, Mr. Ford is entitled to an annual base salary of no less than $500,000 and to participate in an annual bonus plan with a target annual bonus opportunity of 100% of his annual base salary. Mr. Ford is also eligible for long-term incentive equity awards and to participate in the employee benefit plans generally available to other senior executives of the Company. 
In the event of Mr. Ford’s termination of employment without cause or for good reason, subject to his execution of a release of claims, the Employment Agreement provides for (a) a prorated target annual incentive award, payable in a lump sum, (b) a lump sum cash severance payment equal to the product of one (or, if the termination occurs within one year following a change in control of the Company, two) multiplied by each of his annual base salary and target annual incentive opportunity in effect for the fiscal year of the Company in which the termination occurs and (c) a cash payment equal to 125% of the full amount of premiums for health insurance continuation for one year (or, if the termination occurs within one year following a change in control of the Company, two years). In the event of Mr. Ford’s termination of employment due to death, disability or retirement (when the sum of his age and years of service equal at least 70, provided that he has attained at least age 55 with at least 10 years of service), he would be entitled to a prorated target annual incentive award for the year of termination. To the extent payments under the Employment Agreement would be subject to Section 280G of the Internal Revenue Code, as amended, they will be reduced if such reduction would result in a greater after-tax payment to Mr. Ford. 
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The agreement contains an inventions and patent assignment covenant, perpetual confidentiality and non-disparagement covenants and covenants concerning non-competition and non-solicitation of customers and employees, which apply for one year post-termination.
(b) None.
	(c) 
	During the three months ended June 30, 2026, none of the Company’s directors or officers (as defined in Rule 16a-1(f) of the Securities Exchange Act of 1934) adopted or terminated a Rule 10b5-1 trading arrangement or non-Rule 10b5-1 trading arrangement (as such terms are defined in Item 408 of Regulation S-K). 


​
​
​
​
​
​
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[bookmark: Item6Exhibits_354488][bookmark: _f1cf4de2_a5a6_46b6_b168_bf6ae2deb260]Item 6. Exhibits
[bookmark: Exhibit_283532]Exhibit
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	Amendment No. 6, dated as of June 30, 2026, among Westrock Beverage Solutions, LLC, as the borrower, Westrock Coffee Company, as holdings, the other guarantors party thereto, the lenders and issuing banks party thereto and Wells Fargo Bank, N.A., as administrative agent and collateral agent
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	Employment Agreement, dated August 5, 2026, by and between Westrock Coffee Company and Samuel Ford
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	Chief Financial Officer—Certification pursuant to Rule 13a-14(b) or Rule 15d-14(b) of the Securities Exchange Act of 1934 and 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.
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	101.INS
	​
	XBRL Instance Document - the instance document does not appear in the Interactive Data File because its XBRL tags are embedded within the Inline XBRL document.
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	XBRL Taxonomy Extension Schema Document.
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	​
	​
	​
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	​
	​
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	101.CAL
	​
	XBRL Taxonomy Calculation Linkbase Document.
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	​
	​
	​
	​
	​
	​
	​
	**

	
	​
	
	​
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	​
	​
	​
	​
	​
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	101.DEF
	​
	XBRL Definition Linkbase Document.
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	​
	​
	​
	​
	​
	​
	​
	**

	
	​
	
	​
	​
	​
	​
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	101.LAB
	​
	XBRL Taxonomy Label Linkbase Document.
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	101.PRE
	​
	XBRL Taxonomy Presentation Linkbase Document.
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	104
	​
	Cover Page Interactive Data File – The Cover page interactive data file does not appear in the Interactive Data File because its XBRL tags are embedded within the Inline XBRL document
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	​
	​
	​
	​
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*     Certain schedules have been omitted from this exhibit in accordance with Item 601(a)(5) of Regulation S-K. The Company agrees to furnish a copy of any omitted schedules to the Securities and Exchange Commission upon request.
** Filed herewith.
*** Furnished herewith.
​
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[bookmark: Signatures_760028][bookmark: _b8c55685_492e_4c21_a257_b51f1aba58bd]Signatures
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.
	​
	

	​
	Westrock Coffee Company

	Date: August 6, 2026
	By: 
	/s/ T. Christopher Pledger

	​
	Name:
	T. Christopher Pledger

	​
	Title:
	Chief Financial Officer and Chief Administrative Officer

	​
	​
	(Principal Financial Officer)

	​
	​
	​

	Date: August 6, 2026
	By: 
	/s/ Blake Schuhmacher

	​
	Name:
	Blake Schuhmacher

	​
	Title:
	Senior Vice President – Chief Accounting Officer

	​
	​
	(Principal Accounting Officer)

	​
	​
	​
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[bookmark: west-20260630xex10d2.htm][bookmark: kswest20260630xex10d2]Exhibit 10.2

WESTROCK COFFEE COMPANY
RESTRICTED STOCK UNIT AWARD AGREEMENT
THIS RESTRICTED STOCK UNIT AWARD AGREEMENT (this “Agreement”) by and between Westrock Coffee Company, a Delaware corporation (the “Company”) and the individual named on the acceptance page hereto (“Participant”) is made as of the date set forth on such acceptance page hereto (the “Grant Date”), and with a vesting commencement date set forth on such acceptance page hereto (the “Vesting Commencement Date”). Reference is made herein to the Westrock Coffee Company 2022 Equity Incentive Plan, as amended, modified or supplemented from time to time (the “Plan”).
WHEREAS, on the terms and subject to the conditions hereof, the Company desires to issue to Participant Restricted Stock Units (as defined in the Plan) in the amount set forth on the acceptance page hereto (the “Award”), as hereinafter set forth.
NOW, THEREFORE, in order to implement the foregoing and in consideration of the mutual representations, warranties, covenants and agreements contained herein, the parties hereto agree as follows:
1.Definitions.  Capitalized terms not defined in this Agreement shall have the meanings ascribed to such terms in the Plan.
2.Incorporation of the Plan.  The Award is made pursuant to the Plan, all terms of which are hereby incorporated in this Agreement. In the event of any conflict between the terms of the Plan, on the one hand, and the terms of this Agreement or any other arrangement between you and the Company, on the other hand, the terms of the Plan shall govern. By accepting this Agreement, Participant hereby agrees to be bound by the terms of the Plan and this Agreement.
3.Grant and Vesting.  Participant is hereby granted the number of Restricted Stock Units set forth on the signature page hereto. The Restricted Stock Units shall become vested in three equal installments on each of the first three anniversaries of the Vesting Commencement Date (each such applicable date, a “Vesting Date”), subject to Participant’s continued service or employment, as applicable, through the applicable Vesting Date. Any unvested Restricted Stock Units that do not become vested on or prior to Participant’s termination of service or employment, as applicable, with the Company and its Affiliates shall be forfeited, and Participant shall have no further rights with respect thereto, effective as of the date of such termination.
4.Change in Control.  Any unvested Restricted Stock Units shall vest in full upon a Change in Control, subject to Participant’s continued service or employment, as applicable, through the occurrence of such Change in Control.
5.Issuance of Shares.  As soon as reasonably practicable following the date a Restricted Stock Unit granted hereby vests (but in no event later than two and one-half months after the end of the year in which such Restricted Stock Unit vests), the Company shall issue to Participant the number of Shares equal to the aggregate number of Restricted Stock Units that have vested pursuant to this Agreement on such date and Participant shall thereafter have all the rights of a stockholder of the Company with respect to such Shares.
​

6.Dividend Equivalents.  If the record date for the payment of cash dividends on Shares occurs between the Grant Date and the date a Restricted Stock Unit is settled for Shares or forfeited pursuant to this Agreement, the Company shall make a cash payment (a “Dividend Equivalent”) to Participant equal to the value of the cash dividend that Participant would have received on the Shares underlying the Restricted Stock Units that are outstanding and not settled as of such record date, which Dividend Equivalent shall be paid as soon as reasonably practicable following the date the corresponding cash dividend is paid to holders of Shares, subject to Participant’s continued service or employment, as applicable, with the Company and its Affiliates through the date such Dividend Equivalent is paid.
7.Miscellaneous.
7.1Notices.  Unless otherwise provided herein, all notices and other communications hereunder shall be in writing and shall be deemed given and received (a) if delivered in person, on the date delivered, (b) if transmitted by facsimile (provided receipt is confirmed by telephone), on the date sent or (c) if delivered by an express courier, on the second business day after mailing, to the parties at the following addresses (or at such other address for a party as shall be specified by like notice):
If to the Company:
Westrock Coffee Company
4009 N. Rodney Parham Road, 4th Floor
Little Rock, AR 72212
Attn:  Chief Legal Officer
If to Participant:
To the most recent address of Participant set forth in the personnel records of the Company.
7.2Restriction on Transfer.  The Restricted Stock Units may not be transferred, pledged, assigned, hypothecated or otherwise disposed of in any way by Participant, except as permitted by the Committee or by will or the laws of descent and distribution, in each case in compliance with applicable laws. The Restricted Stock Units shall not be subject to execution, attachment or similar process. Any attempted assignment, transfer, pledge, hypothecation or other disposition of the Restricted Stock Units contrary to the provisions of this Agreement or the Plan shall be null and void and without effect.
7.3Amendments and Waivers.  (a) Any provision of this Agreement may be amended or waived if, but only if, such amendment or waiver is in writing and is signed, in the case of an amendment, by each party to this Agreement, or in the case of a waiver, by the party against whom the waiver is to be effective; provided that, the foregoing notwithstanding, this Agreement may be amended by the Company unilaterally, provided that no such unilateral amendment may materially adversely affect Participant, except to the extent provided for or contemplated in the terms of this Agreement.
​

(b)No failure or delay by any party in exercising any right, power or privilege hereunder shall operate as a waiver thereof nor shall any single or partial exercise thereof preclude any other or further exercise thereof or the exercise of any other right, power or privilege. The rights and remedies herein provided shall be cumulative and not exclusive of any rights or remedies provided by law.
7.4Successors and Assigns.  The provisions of this Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors and permitted assigns.
7.5Governing Law.  This Agreement, the legal relations between the parties and the adjudication and the enforcement thereof, shall be governed by and interpreted and construed in accordance with the laws of the State of Delaware applicable to agreements made and to be performed entirely within the State of Delaware, without regard to the conflict of law provisions thereof that could result in the application of the laws of any other jurisdiction.
7.6Jurisdiction.  Each party irrevocably submits to the jurisdiction of any state or federal court sitting in or for Little Rock, Arkansas for the purposes of any suit, action or other proceeding arising out of this Agreement or the transactions contemplated hereby. Each party further agrees that service of any process, summons, notice or document by U.S. registered mail to such party’s respective address set forth above shall be effective service of process for any action, suit or proceeding with respect to any matters to which it has submitted to jurisdiction in this Section 7.6. Each party irrevocably and unconditionally waives any objection to the laying of venue of any action, suit or proceeding arising out of this Agreement or the transactions contemplated hereby in any state or federal court sitting in or for Little Rock, Arkansas, and hereby and thereby further irrevocably and unconditionally waives and agrees not to plead or claim in any such court that any such action, suit or proceeding brought in any such court has been brought in an inconvenient forum.
7.7Waiver of Jury Trial.  EACH PARTY ACKNOWLEDGES AND AGREES THAT ANY CONTROVERSY WHICH MAY ARISE UNDER THIS AGREEMENT IS LIKELY TO INVOLVE COMPLICATED AND DIFFICULT ISSUES, AND THEREFORE EACH SUCH PARTY HEREBY IRREVOCABLY AND UNCONDITIONALLY WAIVES ANY RIGHT SUCH PARTY MAY HAVE TO A TRIAL BY JURY IN RESPECT OF ANY LITIGATION DIRECTLY OR INDIRECTLY ARISING OUT OF OR RELATING TO THIS AGREEMENT, OR THE BREACH, TERMINATION OR VALIDITY OF THIS AGREEMENT, OR THE TRANSACTIONS CONTEMPLATED BY THIS AGREEMENT. EACH PARTY HERETO CERTIFIES AND ACKNOWLEDGES THAT (A) NO REPRESENTATIVE, AGENT OR ATTORNEY OF ANY OTHER PARTY HAS REPRESENTED, EXPRESSLY OR OTHERWISE, THAT SUCH OTHER PARTY WOULD NOT, IN THE EVENT OF LITIGATION, SEEK TO ENFORCE THE FOREGOING WAIVER, (B) EACH SUCH PARTY UNDERSTANDS AND HAS CONSIDERED THE IMPLICATIONS OF THIS WAIVER, (C) SUCH PARTY MAKES THIS WAIVER VOLUNTARILY, AND (D) EACH SUCH PARTY HAS BEEN INDUCED TO ENTER INTO THIS AGREEMENT BY, AMONG OTHER THINGS, THE MUTUAL WAIVERS AND CERTIFICATIONS IN THIS SECTION 7.7.
​

7.8Counterparts; Third Party Beneficiaries.  This Agreement may be signed in any number of counterparts, each of which shall be an original, with the same effect as if the signatures hereto were upon the same instrument. This Agreement shall become effective as to a particular Participant when such Participant shall have received a counterpart hereof signed by the Company or shall have acknowledged acceptance electronically. No provision of this Agreement shall confer upon any person other than the parties hereto any rights or remedies hereunder.
7.9Entire Agreement.  This Agreement, together with (if applicable) any individual services, severance, employment or similar agreement between Participant and the Company or one of its Affiliates, constitutes the entire agreement between the parties with respect to the Award granted hereunder and supersedes all prior agreements and understandings, both oral and written, between the parties with respect to such Award.
7.10Section Headings; Construction.  The section headings contained herein are for the purpose of convenience only and are not intended to define or limit the contents of the sections. All words used in this Agreement shall be construed to be of such gender or number, as the circumstances require. Unless otherwise expressly provided, the word “including” does not limit the preceding words or terms and the word “or” is not exclusive.
7.11Severability.  Except as otherwise provided herein, if one or more provisions of this Agreement are held to be unenforceable under applicable law, such provision shall be deemed to be excluded from this Agreement and the balance of this Agreement shall be interpreted as if such provision were so excluded and shall be enforced in accordance with its terms to the maximum extent permitted by law. Furthermore, a determination in any jurisdiction that this Agreement, in whole or in part, is invalid, illegal or unenforceable shall not in any way affect or impair the validity, legality or enforceability of this Agreement in any other jurisdiction.
7.12Interpretation.  The headings contained in this Agreement are for reference purposes only and shall not affect in any way the meaning or interpretation of this Agreement.
7.13Participant’s Service or Employment with the Company.  Nothing contained in this Agreement shall be deemed (i) to obligate the Company or any of its Affiliates to continue the employment of Participant in any capacity whatsoever or to otherwise allow Participant to provide services to the Company or any of its Affiliates or (ii) to prohibit or restrict the Company or any of its Affiliates from terminating the services or employment, as applicable, of Participant at any time or for any reason whatsoever, with or without Cause.
7.14Withholding Taxes.  Participant acknowledges and agrees that the delivery of Shares or Dividend Equivalents pursuant to this Agreement is conditioned on satisfaction of any applicable withholding taxes in accordance with Section 12(d) of the Plan.
7.15Section 409A of the Code.  This Agreement is intended to comply with the requirements of Section 409A of the Code or an exemption or exclusion therefrom and, with respect to amounts that are subject to Section 409A of the Code, it is intended that this Agreement be administered in all respects in accordance with Section 409A of the Code. Each
​

payment under the Award shall be treated as a separate payment for purposes of Section 409A of the Code. In no event may Participant, directly or indirectly, designate the calendar year of any payment to be made under the Award to the extent that it constitutes nonqualified deferred compensation subject to Section 409A of the Code. Notwithstanding any other provision of this Agreement to the contrary, if Participant is a “specified employee” within the meaning of Section 409A of the Code (as determined in accordance with the methodology established by the Company), amounts that constitute “nonqualified deferred compensation” within the meaning of Section 409A of the Code that otherwise would be payable by reason of Participant’s Separation from Service during the six (6)-month period immediately following such Separation from Service shall instead be paid or provided on the first (1st) business day following the date that is six (6) months following Participant’s Separation from Service or any earlier date permitted by Section 409A of the Code. If Participant dies following the Separation from Service and prior to the payment of any amounts delayed on account of Section 409A of the Code, such amounts shall be paid to the personal representative of Participant’s estate within thirty (30) days following the date of Participant’s death.
7.16Further Assurances.  Participant agrees to execute all such certificates and other documents and instruments and shall do other acts as the Company reasonably deems appropriate to effectuate and perform the provisions of this Agreement and the transactions hereunder and to comply with the requirements of applicable law, including all agreements, certificates, tax statements and other documents as may be required to be filed in respect of the Company or any Subsidiary.
7.17Rights as Stockholder.  Until the issuance of the Shares underlying a Restricted Stock Unit (as evidenced by the appropriate entry on the books of the Company or of a duly authorized transfer agent of the Company), no right to vote or receive dividends or any other rights as a holder of Shares shall exist with respect to such Restricted Stock Unit. No adjustment shall be made for a dividend or other right for which the record date is prior to the date the Shares are issued, except as provided in Section 6 or in the Plan.
*    *    *    *    *
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WESTROCK COFFEE COMPANY
PERFORMANCE RESTRICTED STOCK UNIT AWARD AGREEMENT
THIS PERFORMANCE RESTRICTED STOCK UNIT AWARD AGREEMENT (this “Agreement”) by and between Westrock Coffee Company, a Delaware corporation (the “Company”) and the individual named on the acceptance page hereto (“Participant”) is made as of the date set forth on such acceptance page hereto (the “Grant Date”). Reference is made herein to the Westrock Coffee Company 2022 Equity Incentive Plan, as amended, modified or supplemented from time to time (the “Plan”).
WHEREAS, on the terms and subject to the conditions hereof, the Company desires to issue to Participant Restricted Stock Units (as defined in the Plan) in the amount set forth on the acceptance page hereto (the “Award”), as hereinafter set forth.
NOW, THEREFORE, in order to implement the foregoing and in consideration of the mutual representations, warranties, covenants and agreements contained herein, the parties hereto agree as follows:
1.Definitions. Capitalized terms not defined in this Agreement shall have the meanings ascribed to such terms in the Plan.
2.Incorporation of the Plan. The Award is made pursuant to the Plan, all terms of which are hereby incorporated in this Agreement. In the event of any conflict between the terms of the Plan, on the one hand, and the terms of this Agreement or any other arrangement between you and the Company, on the other hand, the terms of the Plan shall govern. By accepting this Agreement, Participant hereby agrees to be bound by the terms of the Plan and this Agreement.
3.Grant and Vesting. Participant is hereby granted the number of Restricted Stock Units set forth on the signature page hereto. The Restricted Stock Units shall be eligible to vest on the Vesting Date (as defined in Exhibit A) based on the achievement of the conditions set forth on Exhibit A and subject to Participant’s continued service or employment, as applicable, through the applicable Vesting Date. Any unvested Restricted Stock Units that do not become vested on or prior to Participant’s termination of service or employment, as applicable, with the Company and its Affiliates shall be forfeited, and Participant shall have no further rights with respect thereto, effective as of the date of such termination.
4.Change in Control. Any unvested Restricted Stock Units shall vest in full upon a Change in Control, with performance determined in accordance with Exhibit A, subject to Participant’s continued service or employment, as applicable, through the occurrence of such Change in Control.
5.Issuance of Shares. As soon as reasonably practicable following the date a Restricted Stock Unit granted hereby vests (but in no event later than two and one-half months after the end of the year in which such Restricted Stock Unit vests), the Company shall issue to Participant the number of Shares equal to the aggregate number of Restricted Stock Units that have vested pursuant to this Agreement on such date and Participant shall thereafter have all the rights of a stockholder of the Company with respect to such Shares.
​

6.Dividend Equivalents. If the record date for the payment of cash dividends on Shares occurs between the Grant Date and the date a Restricted Stock Unit is settled for Shares or forfeited pursuant to this Agreement, the Company shall accrue a cash payment (a “Dividend Equivalent”) to Participant equal to the value of the cash dividend that Participant would have received on the Shares underlying the Restricted Stock Units that are outstanding and not settled as of such record date, which Dividend Equivalent shall be paid as soon as reasonably practicable following the applicable Vesting Date, subject to Participant’s continued service or employment, as applicable, with the Company and its Affiliates through the Vesting Date.
7.Miscellaneous.
7.1Notices. Unless otherwise provided herein, all notices and other communications hereunder shall be in writing and shall be deemed given and received (a) if delivered in person, on the date delivered, (b) if transmitted by facsimile (provided receipt is confirmed by telephone), on the date sent or (c) if delivered by an express courier, on the second business day after mailing, to the parties at the following addresses (or at such other address for a party as shall be specified by like notice):
If to the Company:
Westrock Coffee Company
4009 N. Rodney Parham Road, 4th Floor
Little Rock, AR 72212
Attn: Chief Legal Officer
If to Participant:
To the most recent address of Participant set forth in the personnel records of the Company.
7.2Restriction on Transfer. The Restricted Stock Units may not be transferred, pledged, assigned, hypothecated or otherwise disposed of in any way by Participant, except as permitted by the Committee or by will or the laws of descent and distribution, in each case in compliance with applicable laws. The Restricted Stock Units shall not be subject to execution, attachment or similar process. Any attempted assignment, transfer, pledge, hypothecation or other disposition of the Restricted Stock Units contrary to the provisions of this Agreement or the Plan shall be null and void and without effect.
7.3Amendments and Waivers. (a) Any provision of this Agreement may be amended or waived if, but only if, such amendment or waiver is in writing and is signed, in the case of an amendment, by each party to this Agreement, or in the case of a waiver, by the party against whom the waiver is to be effective; provided that, the foregoing notwithstanding, this Agreement may be amended by the Company unilaterally, provided that no such unilateral amendment may materially adversely affect Participant, except to the extent provided for or contemplated in the terms of this Agreement.
​

(b)No failure or delay by any party in exercising any right, power or privilege hereunder shall operate as a waiver thereof nor shall any single or partial exercise thereof preclude any other or further exercise thereof or the exercise of any other right, power or privilege. The rights and remedies herein provided shall be cumulative and not exclusive of any rights or remedies provided by law.
7.4Successors and Assigns. The provisions of this Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors and permitted assigns.
7.5Governing Law. This Agreement, the legal relations between the parties and the adjudication and the enforcement thereof, shall be governed by and interpreted and construed in accordance with the laws of the State of Delaware applicable to agreements made and to be performed entirely within the State of Delaware, without regard to the conflict of law provisions thereof that could result in the application of the laws of any other jurisdiction.
7.6Jurisdiction. Each party irrevocably submits to the jurisdiction of any state or federal court sitting in or for Little Rock, Arkansas for the purposes of any suit, action or other proceeding arising out of this Agreement or the transactions contemplated hereby. Each party further agrees that service of any process, summons, notice or document by U.S. registered mail to such party’s respective address set forth above shall be effective service of process for any action, suit or proceeding with respect to any matters to which it has submitted to jurisdiction in this Section 7.6. Each party irrevocably and unconditionally waives any objection to the laying of venue of any action, suit or proceeding arising out of this Agreement or the transactions contemplated hereby in any state or federal court sitting in or for Little Rock, Arkansas, and hereby and thereby further irrevocably and unconditionally waives and agrees not to plead or claim in any such court that any such action, suit or proceeding brought in any such court has been brought in an inconvenient forum.
7.7Waiver of Jury Trial. EACH PARTY ACKNOWLEDGES AND AGREES THAT ANY CONTROVERSY WHICH MAY ARISE UNDER THIS AGREEMENT IS LIKELY TO INVOLVE COMPLICATED AND DIFFICULT ISSUES, AND THEREFORE EACH SUCH PARTY HEREBY IRREVOCABLY AND UNCONDITIONALLY WAIVES ANY RIGHT SUCH PARTY MAY HAVE TO A TRIAL BY JURY IN RESPECT OF ANY LITIGATION DIRECTLY OR INDIRECTLY ARISING OUT OF OR RELATING TO THIS AGREEMENT, OR THE BREACH, TERMINATION OR VALIDITY OF THIS AGREEMENT, OR THE TRANSACTIONS CONTEMPLATED BY THIS AGREEMENT. EACH PARTY HERETO CERTIFIES AND ACKNOWLEDGES THAT (A) NO REPRESENTATIVE, AGENT OR ATTORNEY OF ANY OTHER PARTY HAS REPRESENTED, EXPRESSLY OR OTHERWISE, THAT SUCH OTHER PARTY WOULD NOT, IN THE EVENT OF LITIGATION, SEEK TO ENFORCE THE FOREGOING WAIVER, (B) EACH SUCH PARTY UNDERSTANDS AND HAS CONSIDERED THE IMPLICATIONS OF THIS WAIVER, (C) SUCH PARTY MAKES THIS WAIVER VOLUNTARILY, AND (D) EACH SUCH PARTY HAS BEEN INDUCED TO ENTER INTO THIS AGREEMENT BY, AMONG OTHER THINGS, THE MUTUAL WAIVERS AND CERTIFICATIONS IN THIS SECTION 7.7.
​

7.8Counterparts; Third Party Beneficiaries. This Agreement may be signed in any number of counterparts, each of which shall be an original, with the same effect as if the signatures hereto were upon the same instrument. This Agreement shall become effective as to a particular Participant when such Participant shall have received a counterpart hereof signed by the Company or shall have acknowledged acceptance electronically. No provision of this Agreement shall confer upon any person other than the parties hereto any rights or remedies hereunder.
7.9Entire Agreement. This Agreement, together with (if applicable) any individual services, severance, employment or similar agreement between Participant and the Company or one of its Affiliates, constitutes the entire agreement between the parties with respect to the Award granted hereunder and supersedes all prior agreements and understandings, both oral and written, between the parties with respect to such Award.
7.10Section Headings; Construction. The section headings contained herein are for the purpose of convenience only and are not intended to define or limit the contents of the sections. All words used in this Agreement shall be construed to be of such gender or number, as the circumstances require. Unless otherwise expressly provided, the word “including” does not limit the preceding words or terms and the word “or” is not exclusive.
7.11Severability. Except as otherwise provided herein, if one or more provisions of this Agreement are held to be unenforceable under applicable law, such provision shall be deemed to be excluded from this Agreement and the balance of this Agreement shall be interpreted as if such provision were so excluded and shall be enforced in accordance with its terms to the maximum extent permitted by law. Furthermore, a determination in any jurisdiction that this Agreement, in whole or in part, is invalid, illegal or unenforceable shall not in any way affect or impair the validity, legality or enforceability of this Agreement in any other jurisdiction.
7.12Interpretation. The headings contained in this Agreement are for reference purposes only and shall not affect in any way the meaning or interpretation of this Agreement.
7.13Participant’s Service or Employment with the Company. Nothing contained in this Agreement shall be deemed (i) to obligate the Company or any of its Affiliates to continue the employment of Participant in any capacity whatsoever or to otherwise allow Participant to provide services to the Company or any of its Affiliates or (ii) to prohibit or restrict the Company or any of its Affiliates from terminating the services or employment, as applicable, of Participant at any time or for any reason whatsoever, with or without Cause.
7.14Withholding Taxes. Participant acknowledges and agrees that the delivery of Shares or Dividend Equivalents pursuant to this Agreement is conditioned on satisfaction of any applicable withholding taxes in accordance with Section 12(d) of the Plan.
7.15Section 409A of the Code. This Agreement is intended to comply with the requirements of Section 409A of the Code or an exemption or exclusion therefrom and, with respect to amounts that are subject to Section 409A of the Code, it is intended that this Agreement be administered in all respects in accordance with Section 409A of the Code. Each
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payment under the Award shall be treated as a separate payment for purposes of Section 409A of the Code. In no event may Participant, directly or indirectly, designate the calendar year of any payment to be made under the Award to the extent that it constitutes nonqualified deferred compensation subject to Section 409A of the Code. Notwithstanding any other provision of this Agreement to the contrary, if Participant is a “specified employee” within the meaning of Section 409A of the Code (as determined in accordance with the methodology established by the Company), amounts that constitute “nonqualified deferred compensation” within the meaning of Section 409A of the Code that otherwise would be payable by reason of Participant’s Separation from Service during the six (6)-month period immediately following such Separation from Service shall instead be paid or provided on the first (1st) business day following the date that is six (6) months following Participant’s Separation from Service or any earlier date permitted by Section 409A of the Code. If Participant dies following the Separation from Service and prior to the payment of any amounts delayed on account of Section 409A of the Code, such amounts shall be paid to the personal representative of Participant’s estate within thirty (30) days following the date of Participant’s death.
7.16Further Assurances. Participant agrees to execute all such certificates and other documents and instruments and shall do other acts as the Company reasonably deems appropriate to effectuate and perform the provisions of this Agreement and the transactions hereunder and to comply with the requirements of applicable law, including all agreements, certificates, tax statements and other documents as may be required to be filed in respect of the Company or any Subsidiary.
7.17Rights as Stockholder. Until the issuance of the Shares underlying a Restricted Stock Unit (as evidenced by the appropriate entry on the books of the Company or of a duly authorized transfer agent of the Company), no right to vote or receive dividends or any other rights as a holder of Shares shall exist with respect to such Restricted Stock Unit. No adjustment shall be made for a dividend or other right for which the record date is prior to the date the Shares are issued, except as provided in Section 6 or in the Plan.
* * * * *
​

EXHIBIT A
PERFORMANCE GOALS
FOR PERFORMANCE RESTRICTED STOCK UNIT AWARD
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Exhibit 10.4
EMPLOYMENT AGREEMENT
THIS EMPLOYMENT AGREEMENT (this “Agreement”) is made and entered into, as of June 8, 2026 (the “Effective Date”), by and between Westrock Coffee Company (the “Company”) and L. Keith Harvey (“Executive”, and together with the Company, the “Parties”).
NOW, THEREFORE, in consideration of the foregoing, the mutual promises contained herein and other good and valuable consideration, the receipt and sufficiency of which are acknowledged, the Parties agree as follows:
1.Employment Period. The Company agrees to employ Executive, and Executive agrees to serve the Company and its Affiliates (as defined below), subject to the terms and conditions of this Agreement, for the period commencing on the Effective Date and ending on the third anniversary of the Effective Date (the “Employment Period”); provided that commencing on the first anniversary of the Effective Date, and on each annual anniversary thereafter (such date and each annual anniversary thereof shall be hereinafter referred to as the “Renewal Date”), unless previously terminated, the Employment Period shall be automatically extended so as to terminate five years from such Renewal Date, unless at least 180 days prior to the Renewal Date either the Company or Executive shall give notice to the other party that the Employment Period shall not be so extended (a “Notice of Non-Renewal”). For purposes of this Agreement, the term “Affiliate” means an entity controlled by, controlling or under common control with the Company.
2.Position and Duties; Location; Standard of Services.
(a)Position and Duties. During the Employment Period, Executive shall serve as Senior Vice President - Chief Legal Officer and Corporate Secretary of the Company and shall perform customary and appropriate duties as may be reasonably assigned to Executive from time to time by the Board of Directors of the Company (the “Board”), the Chief Executive Officer of the Company, and the Chief Financial Officer of the Company. Executive shall have such responsibilities, power and authority as those normally associated with such position in public companies of a similar stature.
(b)Location. During the Employment Period, Executive’s principal place of employment shall be the Company’s headquarters in Little Rock, Arkansas, subject to reasonable business travel at the Company’s request.
(c)Standard of Services. During the Employment Period, Executive agrees to devote Executive’s full business attention and time to the business and affairs of the Company and its Affiliates and to use Executive’s reasonable best efforts to perform faithfully and efficiently such responsibilities. During the Employment Period, Executive may serve on corporate, civic, charitable or other boards or committees, deliver lectures, fulfill speaking engagements, publish, teach at educational institutions, manage or advise with respect to investments or pro-vide advice to other companies that do not compete and are not reasonably expected to compete with the Company in the future, in each case, so long as such activities do not materially inter-fere with the performance of Executive’s responsibilities in accordance with this Agreement.
​
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3.Compensation and Employee Benefits.
(a)Annual Base Salary. During the Employment Period, Executive shall receive an annual base salary (the “Annual Base Salary”) of no less than $400,000, payable in accordance with the Company’s regular payroll practices. The Annual Base Salary shall be reviewed at least annually by the Board or an appropriate committee thereof (the Board or such committee, the “Committee”) for possible increase, as determined in the discretion of the Committee. The term “Annual Base Salary” as used in this Agreement shall refer to the Annual Base Salary as it may be so adjusted from time to time.
(b)Annual Bonus. During the Employment Period, Executive shall have the opportunity to earn, for each fiscal year of the Company, an annual bonus (the “Annual Bonus”) pursuant to the terms of an annual incentive plan for senior executives of the Company, as in effect from time to time. Executive’s target Annual Bonus opportunity shall be 85% of the Annual Base Salary.
(c)Equity Incentives. Executive shall be eligible to participate in the Company’s equity incentive plan, as in effect from time to time. At or around the time Executive’s employment with the Company begins, the Company will grant to Executive $340,000 in restricted stock under the Company’s equity incentive plan, the terms of which shall be consistent with the terms for grants to other executives of the Company.
(d)Other Employee Benefit Plans. During the Employment Period, Executive shall be entitled to participate in the employee benefit plans, practices, policies and programs, as in effect from time to time, that are generally applicable to other senior executives of the Company (including retirement, deferred compensation and health and welfare benefits) on the same terms as are applicable to other senior executives of the Company.
(e)Business Expenses. Executive shall be entitled to receive prompt reimbursement for all business expenses (including travel, entertainment, professional dues and subscriptions) incurred by Executive, in accordance with the Company’s policies as in effect from time to time.
	
	4.
	Termination of Employment.


(a)Death or Disability. Executive’s employment shall terminate automatically upon Executive’s death during the Employment Period. If the Company determines in good faith that the Disability of Executive has occurred during the Employment Period (pursuant to the definition of Disability set forth below), it may provide Executive with written notice in accordance with Section 11(b) of its intention to terminate Executive’s employment. In such event, Executive’s employment with the Company and its Affiliates shall terminate effective on the 30th day after Executive’s receipt of such notice (the “Disability Effective Date”), provided that, within the 30 days after such receipt, Executive shall not have returned to full-time performance of Executive’s duties. For purposes of this Agreement, “Disability” shall mean the absence of Executive from Executive’s duties with the Company on a full-time basis for 120 consecutive days, or for 180 days (which need not be consecutive) within a 365-day period, as a result of incapacity due to mental or physical illness.
​
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(b)With or Without Cause. The Company may terminate Executive’s employment during the Employment Period either with or without Cause. For purposes of this Agreement, “Cause” shall mean:
(i)Executive’s willful failure to substantially perform Executive’s duties;
(ii)any act of fraud, misappropriation, dishonesty, malfeasance or embezzlement by Executive in connection with the performance of Executive’s duties to the Company;
(iii)Executive’s material violation of any policies of the Company or any restrictive covenants applicable to Executive; or
(iv)Executive’s conviction of, or entering a plea of nolo contendere to, a felony.
For purposes of this provision, no act or failure to act, on the part of Executive, shall be considered “willful” unless it is done, or omitted to be done, by Executive in bad faith or without reasonable belief that Executive’s action or omission was in the best interests of the Company and its Affiliates. If an action or omission constituting Cause is curable, Executive may be terminated as a result thereof only if Executive has not cured such action or omission within 30 days following written notice thereof from the Company.
(c)With or Without Good Reason. Executive’s employment may be terminated by Executive either with or without Good Reason. For purposes of this Agreement, “Good Reason” shall mean Executive’s voluntary resignation after any of the following actions are taken by the Company or any of its Affiliates without Executive’s written consent:
(i)A material diminution in Executive’s title, authority, duties or responsibilities;
(ii)A material reduction in the Annual Base Salary or target Annual Bonus opportunity;
(iii)A relocation of Executive’s primary place of employment by more than 25 miles from Executive’s primary place of employment as set forth in this Agreement; or
(iv)The Company’s violation of the terms of this Agreement.
In order to invoke a termination for Good Reason, Executive shall provide written notice to the Company of the existence of one or more of the conditions giving rise to Good Reason within 90 days following Executive’s knowledge of the initial existence of such condition or conditions, and the Company shall have 30 days following receipt of such written notice (the “Cure Period”) during which it may remedy the condition. In the event that the Company fails to remedy the condition constituting Good Reason during the Cure Period, Executive must terminate employment, if at all, within 90 days following the Cure Period in order for such termination to constitute a termination for Good Reason. Executive’s mental or physical incapacity following
​
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the occurrence of an event described above shall not affect Executive’s ability to terminate employment for Good Reason.
(d)Retirement. Executive’s employment may be terminated by Executive due to Retirement. For purposes of this Agreement, “Retirement” shall mean Executive’s voluntary resignation at a time when the sum of Executive’s age and years of service equal at least 70, provided that Executive has attained at least age 55 with at least 10 years of service with the Company or any predecessor or successor entity.
(e)Notice of Termination. Any termination of Executive’s employment by the Company with or without Cause, or by Executive with or without Good Reason or due to Retirement, shall be communicated by Notice of Termination to the other party hereto given in accordance with Section 11(b). For purposes of this Agreement, a “Notice of Termination” means a written notice that (i) indicates the specific termination provision in this Agreement relied upon, (ii) to the extent applicable, sets forth in reasonable detail the facts and circumstances claimed to provide a basis for termination of Executive’s employment under the provision so indicated and (iii) specifies the Date of Termination (as defined below), which date shall be not more than 30 days after the delivery of such notice.
[bookmark: _Hlk236362833](f)Date of Termination. “Date of Termination” means (i) if Executive’s employment is terminated by the Company with Cause or without Cause, or by Executive with Good Reason, the date of receipt of the Notice of Termination or any later date specified therein, (ii) if Executive’s employment is terminated by Executive without Good Reason (including due to Retirement), the 30th day following receipt of the Notice of Termination or any later date specified therein or (iii) if Executive’s employment is terminated by reason of death or Disability, the Date of Termination shall be the date of death of Executive or the Disability Effective Date, as the case may be.
	
	5.
	Obligations of the Company upon Termination.


(a)Good Reason; Other Than for Cause, Death or Disability. If, during the Employment Period, the Company terminates Executive’s employment other than for Cause, death or Disability, or Executive terminates employment for Good Reason, then, in each case, subject to Executive’s execution within 50 days following the Date of Termination, and non-revocation, of a release of claims in the form attached as Exhibit A (the “Release”), the Company and its Affiliates shall pay to Executive the following:
(i)the sum of (A) the portion of the Annual Base Salary due for the period through the Date of Termination to the extent not theretofore paid, (B) any accrued but unpaid vacation and (C) Executive’s business expenses that have not been reimbursed by the Company as of the Date of Termination that were incurred by Executive on or prior to the Date of Termination (the sum of the amounts described in clauses (A), (B) and (C) shall be hereinafter referred to as the “Accrued Obligations”), which Accrued Obligations shall be paid in a lump sum in cash within 60 days following the Date of Termination;
(ii)any unpaid Annual Bonus earned by Executive in respect of the fiscal year of the Company that was completed on or prior to the Date of Termination (the
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“Unpaid Annual Bonus”), which Unpaid Annual Bonus shall be paid in a lump sum in cash no later than March 15 following the year in which it was earned;
(iii)a prorated Annual Bonus in respect of the fiscal year of the Company in which the Date of Termination occurs, with such amount to equal the product of (A) the target Annual Bonus opportunity for the fiscal year in which the Date of Termination occurs, and (B) a fraction, (I) the numerator of which is the number of days in the fiscal year of the Company in which the Date of Termination occurs through the Date of Termination, and (II) the denominator of which is 365 (the “Prorated Annual Bonus”), which Prorated Annual Bonus shall be paid in a lump sum in cash on the first regularly scheduled payroll date following the effective date of the Release, provided that if the period for consideration and revocation of the Release spans two calendar years, then the payment shall be made no sooner than the first regularly scheduled payroll date in the second calendar year;
(iv)an amount equal to the product of (A) the Severance Multiple (as defined below) multiplied by (B) the sum of (x) the Annual Base Salary and (y) the target Annual Bonus opportunity as in effect for the fiscal year of the Company in which the Date of Termination occurs, which amount shall be paid in a lump sum in cash on the first regularly scheduled payroll date following the effective date of the Release, provided that if the period for consideration and revocation of the Release spans two calendar years, then the payment shall be made no sooner than the first regularly scheduled payroll date in the second calendar year;
(v)a cash payment equal to 125% of the full amount of premiums for health insurance coverage for a number of years following the Date of Termination equal to the Severance Multiple, determined based on the level of coverage for Executive and Executive’s dependents as of the Date of Termination, which shall be paid on the first regularly scheduled payroll date following the effective date of the Release, provided that if the period for consideration and revocation of the Release spans two calendar years, then the payment shall be made no sooner than the first regularly scheduled payroll date in the second calendar year; and
(vi)to the extent not theretofore paid or provided, the Company and its Affiliates shall timely pay or provide to Executive, in accordance with the terms of the applicable plan, program, policy, practice or contract, any other amounts or benefits required to be paid or provided, or that Executive is eligible to receive under any plan, program, policy, practice or contract of the Company or its Affiliates, through the Date of Termination (such other amounts and benefits shall be hereinafter referred to as the “Other Benefits”).
For purposes of this Agreement, “Severance Multiple” shall mean one, unless a termination contemplated by this Section 5(a) occurs within one year following a Change in Control (as defined in the Westrock Coffee Company 2022 Equity Incentive Plan, as in effect on the Effective Date), in which case it shall mean two.
For the avoidance of doubt, if applicable, any amount payable pursuant to this Section 5(a) shall be determined without regard to any reduction in compensation that resulted in Executive’s termination of employment for Good Reason. If Executive does not execute the Release within 50 days following the Date of Termination, or if Executive revokes the Release, Executive shall only be entitled to the Accrued Obligations and the Other Benefits. Other than as set forth in this
​
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Section 5(a), in the event of a termination of Executive’s employment by the Company without Cause (other than due to death or Disability) or by Executive for Good Reason, the Company and its Affiliates shall have no further obligation to Executive under this Agreement.
(b)Death; Disability; Retirement. If Executive’s employment is terminated by reason of Executive’s death, Disability or Retirement during the Employment Period, this Agreement shall terminate without further obligations to Executive, other than for payment of the Accrued Obligations, the Unpaid Annual Bonus and the Prorated Annual Bonus and the timely payment or provision of the Other Benefits. The Accrued Obligations, the Unpaid Annual Bonus and the Prorated Annual Bonus shall be paid to Executive’s estate (in the event of Executive’s death) or Executive or Executive’s legal representative (in the event of Disability), as applicable, on the same schedule as contemplated by Sections 5(a)(i)-(iii).
(c)Other Termination. If Executive’s employment is terminated during the Employment Period for a reason other than those governed by Section 5(a) or (b) (including upon the expiration of the Employment Period following a Notice of Non-Renewal when Executive is not Retirement-eligible), this Agreement shall terminate without further obligations to Executive, other than for payment of the Accrued Obligations and Unpaid Annual Bonus on the same schedule as contemplated by Sections 5(a)(i)-(ii) and the timely payment or provision of the Other Benefits.
(d)Full Settlement. The payments and benefits provided under this Section 5 shall be in full satisfaction of the obligations of the Company and its Affiliates to Executive under this Agreement and any other plan, agreement, policy or arrangement of the Company and its Affiliates upon Executive’s termination of employment.
6.No Mitigation. In no event shall Executive be obligated to seek other employment or take any other action by way of mitigation of any amounts payable to Executive under Section 5 and such amounts shall not be reduced whether or not Executive obtains other employment.
	
	7.
	Restrictive Covenants.


(a)Confidential Information. Executive shall hold in a fiduciary capacity for the benefit of the Company all secret or confidential information, knowledge or data relating to the Company or its Affiliates, and their respective businesses, which shall have been obtained by Executive during Executive’s employment by the Company or any of its Affiliates and which shall not be or become public knowledge (other than by acts by Executive or representatives of Executive in violation of this Agreement) (collectively, “Confidential Information”). After termination of Executive’s employment with the Company, Executive shall not, without the prior written consent of the Company or as may otherwise be required by law or legal process, communicate or divulge any such Confidential Information to anyone other than the Company and those designated by it. Notwithstanding the foregoing, “Confidential Information” shall not include (i) information that at the time of disclosure is already known to the receiving party without any restriction on its disclosure; (ii) information that is or subsequently comes into the possession of the receiving party from a third party without violation of any contractual or legal obligation; (iii) information that is independently developed by the receiving party without the use of
​
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Confidential Information or breach of this Agreement; and (iv) information that is otherwise required to be disclosed under applicable laws, regulations or judicial or regulatory process.
(b)Inventions and Patents. Executive agrees that all inventions, innovations, improvements, developments, methods, designs, analyses, drawings, reports and all similar or related information that relate to the actual or anticipated business, research and development or existing or future products or services of the Company or any of its Affiliates, and that are conceived, developed or made by Executive during Executive’s employment with the Company or any of its Affiliates (“Work Product”) belong to the Company and its Affiliates. Executive shall promptly disclose such Work Product to the Company and its Affiliates and perform all actions reasonably requested by the Company and its Affiliates (whether during or after the Employment Period) to establish and confirm such ownership (including assignments, consents, powers of attorney and other instruments). To the fullest extent permitted by applicable law, all intellectual property (including patents, trademarks and copyrights) that are made, developed or acquired by Executive in the course of Executive’s employment with the Company or any of its Affiliates shall be and remain the absolute property of the Company and its Affiliates, and Executive shall assist the Company and its Affiliates in perfecting and defending their rights to such intellectual property.
(c)Nonsolicitation. During the period commencing on the Effective Date and ending on the first anniversary of the Date of Termination (the “Restricted Period”), Executive shall not directly or indirectly, except in the good faith performance of Executive’s duties to the Company: (i) induce or attempt to induce any employee or independent contractor of the Company or any of its Affiliates to leave the Company or such Affiliate, or in any way interfere with the relationship between the Company or any such Affiliate, on the one hand, and any employee or independent contractor thereof, on the other hand; (ii) hire any person who was an employee or independent contractor of the Company or any of its Affiliates until 12 months after such individual’s relationship with the Company or such Affiliate has been terminated; or (iii) induce or attempt to induce any customer (whether former or current), supplier, licensee or other business relation of the Company or any of its Affiliates to cease doing business with the Company or such Affiliate, or in any way interfere with the relationship between any such customer, supplier, licensee or business relation, on the one hand, and the Company or any of its Affiliates, on the other hand. Notwithstanding the foregoing, nothing in this Section 7(c) shall prohibit any advertisement or general solicitation (or hiring as a result thereof) that is not specifically targeted at Company’s or its Affiliates’ employees.
(d)Noncompetition. Executive acknowledges that, in the course of Executive’s employment with the Company, Executive has become familiar, or shall become familiar, with the Company’s and its Affiliates’ trade secrets and with other Confidential Information concerning the Company, its Affiliates and their respective predecessors, and that Executive’s services have been and shall be of special, unique and extraordinary value to the Company and its Affiliates. Therefore, Executive agrees that, during the Restricted Period, Executive shall not, directly or indirectly, own, manage, operate, control, be employed by (whether as an employee, consultant, independent contractor or otherwise, and whether or not for compensation) or render services to any person, firm, corporation or other entity, in whatever form, engaged in any business of the same type as any business in which the Company or any of its Affiliates is engaged on the Date of Termination or in which they have proposed, on or prior to
​
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such date, to be engaged in on or after such date and in which Executive has been involved to any extent (other than de minimis activities) at any time during the one-year period ending with the Date of Termination, in any locale of any country in which the Company or any of its Affiliates conducts business. Nothing herein shall prohibit Executive from being a passive owner of not more than 4.9% of the outstanding equity interest in any entity which is publicly traded, so long as Executive has no active participation in the business of such entity.
(e)Nondisparagement. From and following the Effective Date: (i) Executive shall not make, either directly or by or through another person, any oral or written negative, disparaging or adverse statements or representations of or concerning the Company or any of its Affiliates, any of their clients or businesses or any of their current or former directors, officers or employees; and (ii) the Company and its Affiliates shall not make, either directly or by or through another person, any oral or written negative, disparaging or adverse statements or representations of or concerning Executive; provided, however, that, subject to Section 7(a), nothing herein shall prohibit either party from disclosing truthful information if legally required (whether by oral questions, interrogatories, requests for information or documents, subpoena, civil investigative demand or similar process).
(f)Return of Property. Executive acknowledges that all documents, records, files, lists, equipment, computer, software or other property (including intellectual property) relating to the businesses of the Company or any of its Affiliates, in whatever form (including electronic), and all copies thereof, that have been or are received or created by Executive while an employee of the Company or any of its Affiliates are and shall remain the property of the Company and its Affiliates, and Executive shall immediately return such property to the Company upon the Date of Termination and, in any event, at the Company’s request. Executive further agrees that any property situated on the premises of, and owned by, the Company or any of its Affiliates, including disks and other storage media, filing cabinets or other work areas, is subject to inspection by personnel of the Company and its Affiliates at any time with or without notice. Notwithstanding the foregoing, Executive may retain Executive’s personal contacts and personal compensation data.
(g)Trade Secrets; Whistleblower Rights. The Company hereby informs Executive that, notwithstanding any provision of this Agreement to the contrary, an individual may not be held criminally or civilly liable under any federal or state trade secret law for the disclosure of a trade secret that (i) is made in confidence to a federal, state, or local government official, either directly or indirectly, or to an attorney, and solely for the purpose of reporting or investigating a suspected violation of law, or (ii) is made in a complaint or other document that is filed under seal in a lawsuit or other proceeding. Further, an individual who files a lawsuit for retaliation by an employer for reporting a suspected violation of law may disclose the employer’s trade secrets to the attorney and use the trade secret information in the court proceeding if the individual files any document containing the trade secret under seal and does not disclose the trade secret, except pursuant to court order. In addition, notwithstanding anything in this Agreement to the contrary, nothing in this Agreement shall impair Executive’s rights under the whistleblower provisions of any applicable federal law or regulation or, for the avoidance of doubt, limit Executive’s right to receive an award for information provided to any government authority under such law or regulation.
​
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	(h)
	Executive Covenants Generally.


(i)Executive’s covenants as set forth in this Section 7 are from time to time referred to herein as the “Executive Covenants.” If any Executive Covenant is finally held to be invalid, illegal or unenforceable (whether in whole or in part), such Executive Covenant shall be deemed modified to the extent, but only to the extent, of such invalidity, illegality or unenforceability and the remaining Executive Covenants shall not be affected thereby; provided, however, that if any Executive Covenant is finally held to be invalid, illegal or unenforceable because it exceeds the maximum scope determined to be acceptable to permit such provision to be enforceable, such Executive Covenant shall be deemed to be modified to the minimum extent necessary to modify such scope in order to make such provision enforceable hereunder.
(ii)Executive acknowledges that the Company and its Affiliates have (A) expended and shall continue to expend substantial amounts of time, money and effort to develop business strategies, employee, customer and other relationships and goodwill to build an effective organization, and (B) a legitimate business interest in and right to protect their Confidential Information, goodwill and employee, customer and other relationships.
(iii)Executive understands that the Executive Covenants may limit Executive’s ability to earn a livelihood in a business similar to the business of the Company, and Executive represents that Executive’s experience and capabilities are such that Executive has other opportunities to earn a livelihood and adequate means of support for Executive and Executive’s dependents.
(iv)Any termination of (A) Executive’s employment, (B) the Employment Period or (C) this Agreement shall have no effect on the continuing operation of this Section 7.
(v)Executive acknowledges that the Company would be irreparably injured by a violation of this Section 7 and that it is impossible to measure in money the damages that shall accrue to the Company by reason of a failure by Executive to perform any of Executive’s obligations under this Section 7. Accordingly, if the Company institutes any action or proceeding to enforce any of the provisions of this Section 7, to the extent permitted by applicable law, Executive hereby waives the claim or defense that the Company has an adequate remedy at law, and Executive shall not urge in any such action or proceeding the defense that any such remedy exists at law. Furthermore, in addition to other remedies that may be available, the Company shall be entitled (without the necessity of showing economic loss or other actual damage) to specific performance and other injunctive relief, without the requirement to post bond, in any court of competent jurisdiction for any actual or threatened breach of any of the covenants set forth in this Section 7. The Restricted Period shall be tolled during (and shall be deemed automatically extended by) any period during which Executive is in violation of the provisions of Section 7(c) or (d), as applicable.
	
	8.
	Treatment of Certain Payments.


(a)In the event that any payments or benefits under this Agreement or otherwise, either alone or together with other payments or benefits that Executive receives or is
​
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entitled to receive from the Company or any of its Affiliates (“Payments”) would subject Executive to the excise tax under Section 4999 of the Code, the Accounting Firm (as defined below) shall determine whether to reduce any of the Payments paid or payable pursuant to this Agreement (the “Agreement Payments”) so that the Parachute Value (as defined below) of all Payments, in the aggregate, equals the Safe Harbor Amount (as defined below). The Agreement Payments shall be so reduced only if the Accounting Firm determines that Executive would have a greater Net After-Tax Receipt (as defined below) of aggregate Payments if the Agreement Payments were so reduced. If the Accounting Firm determines that Executive would not have a greater Net After-Tax Receipt (as defined below) of aggregate Payments if the Agreement Payments were so reduced, Executive shall receive all Agreement Payments to which Executive is entitled hereunder.
(b)If the Accounting Firm determines that aggregate Agreement Payments should be reduced so that the Parachute Value of all Payments, in the aggregate, equals the Safe Harbor Amount, the Company shall promptly give Executive notice to that effect and a copy of the detailed calculation thereof. All determinations made by the Accounting Firm under this Section 8 shall be binding upon the Company and its Affiliates and Executive and shall be made as soon as reasonably practicable and in no event later than 15 days following the Date of Termination. For purposes of reducing the Agreement Payments so that the Parachute Value of all Payments, in the aggregate, equals the Safe Harbor Amount, only amounts payable under this Agreement (and no other Payments) shall be reduced. The reduction of the amounts payable hereunder, if applicable, shall be made by reducing the payments and benefits under the following sections in the following order: (i) cash payments that may not be valued under Treas. Reg. § 1.280G-1, Q&A-24(c) (“24(c)”); (ii) equity-based payments that may not be valued under 24(c); (iii) cash payments that may be valued under 24(c); (iv) equity-based payments that may be valued under 24(c); and (v) other types of benefits. With respect to each category of the foregoing, such reduction shall occur first with respect to amounts that are not “deferred compensation” within the meaning of Section 409A of the Code and next with respect to payments that are deferred compensation, in each case, beginning with payments or benefits that are to be paid the farthest in time from the determination of the Accounting Firm. All reasonable fees and expenses of the Accounting Firm shall be borne solely by the Company.
(c)As a result of the uncertainty in the application of Section 4999 of the Code at the time of the initial determination by the Accounting Firm hereunder, it is possible that amounts shall have been paid or distributed by the Company to or for the benefit of Executive pursuant to this Agreement that should not have been so paid or distributed (each, an “Overpayment”) or that additional amounts that shall have not been paid or distributed by the Company to or for the benefit of Executive pursuant to this Agreement could have been so paid or distributed (each, an “Underpayment”), in each case, consistent with the calculation of the Reduced Amount hereunder. In the event that the Accounting Firm, based upon the assertion of a deficiency by the Internal Revenue Service against the Company or Executive that the Accounting Firm believes has a high probability of success determines that an Overpayment has been made, any such Overpayment paid or distributed by the Company to or for the benefit of Executive shall be repaid by Executive to the Company (as applicable) together with interest at the applicable federal rate provided for in Section 7872(f)(2) of the Code; provided, however, that no such repayment shall be required if and to the extent such deemed repayment would not either reduce the amount on which Executive is subject to tax under Section 1 and Section 4999 of the Code or
​
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generate a refund of such taxes. In the event that the Accounting Firm, based upon controlling precedent or substantial authority, determines that an Underpayment has occurred, any such Underpayment shall be promptly paid by the Company to or for the benefit of Executive together with interest at the applicable federal rate provided for in Section 7872(f)(2) of the Code.
(d)To the extent requested by Executive, the Company shall cooperate with Executive in good faith in valuing, and the Accounting Firm shall take into account the value of, services provided or to be provided by Executive (including Executive’s agreeing to refrain from performing services pursuant to a covenant not to compete or similar covenant, before, on or after the date of a change in ownership or control of the Company (within the meaning of Q&A-2(b) of the final regulations under Section 280G of the Code), such that payments in respect of such services may be considered reasonable compensation within the meaning of Q&A-9 and Q&A-40 to Q&A-44 of the final regulations under Section 280G of the Code and/or exempt from the definition of the term “parachute payment” within the meaning of Q&A-2(a) of the final regulations under Section 280G of the Code in accordance with Q&A-5(a) of the final regulations under Section 280G of the Code.
	
	(e)
	The following terms shall have the following meanings for purposes of this Section 8:


(i)“Accounting Firm” shall mean a nationally recognized certified public accounting firm or other professional organization that is recognized as an expert in determinations and calculations for purposes of Section 280G of the Code that is selected by the Company prior to the transaction resulting in the application (or potential application) of Section 280G of the Code for purposes of making the applicable determinations hereunder, which firm shall not, without Executive’s consent, be a firm serving as accountant or auditor for the person effecting such transaction.
(ii)“Net After-Tax Receipt” shall mean the present value (as determined in accordance with Sections 280G(b)(2)(A)(ii) and 280G(d)(4) of the Code) of a Payment net of all taxes imposed on Executive with respect thereto under Sections 1 and 4999 of the Code and under applicable state and local laws, determined by applying the highest marginal rate under Section 1 of the Code and under state and local laws which applied to Executive’s taxable income for the immediately preceding taxable year, or such other rate(s) as the Accounting Firm determines to be likely to apply to Executive in the relevant tax year(s).
(iii)“Parachute Value” of a Payment shall mean the present value as of the date of the change of control for purposes of Section 280G of the Code of the portion of such Payment that constitutes a “parachute payment” under Section 280G(b)(2) of the Code, as determined by the Accounting Firm for purposes of determining whether and to what extent the excise tax under Section 4999 of the Code shall apply to such Payment.
(iv)“Safe Harbor Amount” shall mean 2.99 times Executive’s “base amount,” within the meaning of Section 280G(b)(3) of the Code.
9.Successors. This Agreement is personal to Executive and without the prior written consent of the Company shall not be assignable by Executive otherwise than by will or the
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laws of descent and distribution. This Agreement shall inure to the benefit of and be enforceable by Executive’s legal representatives. This Agreement shall inure to the benefit of and be binding upon the Company and its respective successors and assigns. As used in this Agreement, “Company” shall mean the Company as hereinbefore defined and any successor to its businesses and/or assets as aforesaid which assumes and agrees to perform this Agreement by operation of law, or otherwise.
10.Indemnification. The Company shall indemnify Executive and hold him harmless to the fullest extent permitted by the laws of the State of Delaware against and in respect of any and all actions, suits, proceedings, claims, demands, judgments, costs, expenses, losses and damages resulting from Executive’s good-faith performance of Executive’s duties and obligations with the Company and its Affiliates. The Company shall cover Executive under directors’ and officers’ liability insurance both during and, while potential liability exists, after employment in the same amount and to the same extent as the Company covers its other officers and directors. These obligations shall survive the termination of Executive’s employment with the Company and its Affiliates. If any proceeding is brought or threatened against Executive in respect of which indemnity may be sought against the Company or its Affiliates pursuant to the foregoing, Executive shall notify the Company promptly in writing of the institution of such proceeding and the Company and its Affiliates shall assume the defense thereof and the employment of counsel and payment of all fees and expenses; provided, however, that if a conflict of interest exists between the Company or the applicable Affiliate and Executive such that it is not legally practicable for the Company or the applicable Affiliate to assume Executive’s defense, Executive shall be entitled to retain separate counsel, and the Company or the applicable Affiliate shall assume payment of all reasonable fees and expenses of such counsel.
	
	11.
	Miscellaneous.


(a)Governing Law and Dispute Resolution. This Agreement shall be governed by and construed in accordance with the laws of the State of Arkansas, without reference to principles of conflict of laws, provided that rights to indemnification shall be governed by and in accordance with the laws of the State of Delaware. The Parties irrevocably submit to the juris-diction of any state or federal court sitting in or for Little Rock, Arkansas with respect to any dispute arising out of or relating to this Agreement or the Release, and each party irrevocably agrees that all claims in respect of such dispute or proceeding shall be heard and determined in such courts. The Parties hereby irrevocably waive, to the fullest extent permitted by law, any objection that they may now or hereafter have to the venue of any dispute arising out of or relating to this Agreement or the transactions contemplated hereby brought in such court or any defense of inconvenient forum for the maintenance of such dispute or proceeding. Each party agrees that a judgment in any such dispute may be enforced in other jurisdictions by suit on the judgment or in any other manner provided by law. THE PARTIES HEREBY WAIVE A TRIAL BY JURY IN ANY ACTION, PROCEEDING, CLAIM OR COUNTER CLAIM BROUGHT OR ASSERTED BY EITHER OF THE PARTIES HERETO AGAINST THE OTHER ON ANY MATTERS WHATSOEVER ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT. The Company shall reimburse Executive for all reasonable legal fees and expenses incurred by Executive in seeking to obtain or enforce any right or benefit provided under this Agreement.
​
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(b)Notices. All notices and other communications hereunder shall be in writing and shall be given by hand delivery to the other party or by registered or certified mail, return receipt requested, postage prepaid, addressed as follows:
If to Executive: To the most recent address on file with the Company.
If to the Company:
Westrock Coffee Company
4009 N. Rodney Parham Road
4th Floor
Little Rock, AR 72212
Attn: Chief Financial Officer
Email: chris@westrockcoffee.com
Phone: 501.918.9362
or to such other address as either party shall have furnished to the other in writing in accordance herewith. Notice and communications shall be effective when actually received by the addressee.
(c)Acknowledgements. Prior to execution of this Agreement, Executive was advised by the Company of Executive’s right to seek independent advice from an attorney of Executive’s own selection regarding this Agreement. Executive acknowledges that Executive has entered into this Agreement knowingly and voluntarily and with full knowledge and understanding of the provisions of this Agreement after being given the opportunity to consult with counsel. Executive further represents that, in entering into this Agreement, Executive is not relying on any statements or representations made by any of the directors, officers, employees or agents of the Company that are not expressly set forth herein, and that Executive is relying only upon Executive’s own judgment and any advice provided by Executive’s attorney.
(d)Invalidity. If any term or provision of this Agreement or the application thereof to any person or circumstance shall to any extent be invalid or unenforceable, the remainder of this Agreement or the application of such term or provision to persons or circumstances other than those to which it is invalid or unenforceable shall not be affected thereby, and each term and provision of this Agreement shall be valid and be enforced to the fullest extent permitted by law.
(e)Survivability. The provisions of this Agreement that by their terms call for performance subsequent to the termination of either Executive’s employment or this Agreement (including the terms of Sections 5, 7, 8 and 10) shall so survive such termination.
(f)Section Headings; Construction. The section headings used in this Agreement are included solely for convenience and shall not affect, or be used in connection with, the interpretation hereof. For purposes of this Agreement, the term “including” shall mean “including, without limitation.”
(g)Counterparts. This Agreement may be executed in several counterparts, each of which shall be deemed to be an original but all of which together shall constitute one and the same instrument.
​
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(h)Tax Withholding. The Company may withhold from any amounts payable under this Agreement such Federal, state, local or foreign taxes as shall be required to be withheld pursuant to any applicable law or regulation.
	
	(i)
	Section 409A.


(i)General. It is intended that payments and benefits made or provided under this Agreement shall not result in penalty taxes or accelerated taxation pursuant to Section 409A of the Code. Any payments that qualify for the “short-term deferral” exception, the separation pay exception or another exception under Section 409A of the Code shall be paid under the applicable exception. For purposes of the limitations on nonqualified deferred compensation under Section 409A of the Code, each payment of compensation under this Agreement shall be treated as a separate payment of compensation. All payments to be made upon a termination of employment under this Agreement may only be made upon a “separation from service” under Section 409A of the Code to the extent necessary in order to avoid the imposition of penalty taxes on Executive pursuant to Section 409A of the Code. In no event may Executive, directly or indirectly, designate the calendar year of any payment under this Agreement, and to the extent required by Section 409A of the Code, any payment that may be paid in more than one taxable year (depending on the time that Executive executes the Release) shall be paid in the later taxable year.
(ii)Reimbursements and In-Kind Benefits. Notwithstanding anything to the contrary in this Agreement, all reimbursements and in-kind benefits provided under this Agreement that are subject to Section 409A of the Code shall be made in accordance with the requirements of Section 409A of the Code, including, where applicable, the requirement that (A) any reimbursement is for expenses incurred during Executive’s lifetime (or during a shorter period of time specified in this Agreement); (B) the amount of expenses eligible for reimbursement, or in-kind benefits provided, during a calendar year may not affect the expenses eligible for reimbursement, or in-kind benefits to be provided, in any other calendar year; (C) the reimbursement of an eligible expense shall be made no later than the last day of the calendar year following the year in which the expense is incurred; and (D) the right to reimbursement or in-kind benefits is not subject to liquidation or exchange for another benefit.
(iii)Delay of Payments. Notwithstanding any other provision of this Agreement to the contrary, if Executive is considered a “specified employee” for purposes of Section 409A of the Code (as determined in accordance with the methodology established by the Company and its Affiliates as in effect on the Termination Date), any payment that constitutes nonqualified deferred compensation within the meaning of Section 409A of the Code that is otherwise due to Executive under this Agreement during the six-month period immediately following Executive’s separation from service (as determined in accordance with Section 409A of the Code) on account of Executive’s separation from service shall be accumulated and paid to Executive on the first business day of the seventh month following Executive’s separation from service (the “Delayed Payment Date”), to the extent necessary to prevent the imposition of tax penalties on Executive under Section 409A of the Code. If Executive dies during the postponement period, the amounts and entitlements delayed on account of Section 409A of the Code shall be paid to the personal representative of Executive’s
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estate on the first to occur of the Delayed Payment Date or 30 calendar days after the date of Executive’s death.
(j)Amendments. No provision of this Agreement shall be modified or amended except by an instrument in writing duly executed by the Parties hereto. No custom, act, payment, favor or indulgence shall be deemed a waiver by the Company of any of Executive’s obligations hereunder or release Executive therefrom. No waiver by any party of any breach by the other party of any term or provision hereof shall be deemed to be an assent or waiver by any party to or of any succeeding breach of the same or any other term or provision. This Agreement is personal to and shall not be assignable by any party, but shall inure to the benefit of the Parties hereto and their respective heirs, beneficiaries, successors and assigns.
(k)Entire Agreement. This Agreement constitutes the entire agreement of the Parties hereto in respect of the terms and conditions of Executive’s employment with the Company and its Affiliates, including Executive’s severance entitlements, and, as of the Effective Date, supersedes and cancels in their entirety all prior understandings, agreements and commitments (including the Prior Agreement), whether written or oral, relating to the terms and conditions of employment between Executive, on the one hand, and the Company or its Affiliates, on the other hand. For the avoidance of doubt, this Agreement does not limit the terms of any benefit plans (including equity award agreements) of the Company or its Affiliates that are applicable Executive, except to the extent that the terms of this Agreement are more favorable to Executive.
[Signature page follows]
​
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IN WITNESS WHEREOF, each of Executive and the Company have caused this Agreement to be duly executed and delivered, effective as of the Effective Date.
​
	​
	  ​ ​ ​
	EXECUTIVE

	​
	​
	​

	​
	​
	/s/ L. Keith Harvey

	​
	​
	L. Keith Harvey

	​
	​
	​

	​
	​
	WESTROCK COFFEE COMPANY

	​
	​
	​

	​
	​
	By:
	/s/ T. Christopher Pledger

	​
	​
	​
	T. Christopher Pledger

	​
	​
	​
	Chief Financial Officer and Chief Administrative Officer

	​
	​
	​

	​
	​
	​


​
​
​
[Signature Page to Employment Agreement]
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Exhibit A
GENERAL RELEASE OF CLAIMS
THIS GENERAL RELEASE OF CLAIMS (this “Release”) is executed by L. Keith Harvey (“Executive”) as of the date set forth on the signature page hereto.  For purposes of this Release, reference is made to the Employment Agreement between Westrock Coffee Company (the “Company”) and Executive, dated as of June 8, 2026 (the “Employment Agreement”).  Terms that are capitalized but not defined herein shall have the meanings set forth in the Employment Agreement.
1.General Release and Waiver of Claims.
(a)Release.  In consideration of the payments and benefits afforded under the Employment Agreement, and after consultation with counsel, Executive and each of Executive’s respective heirs, executors, administrators, representatives, agents, successors and assigns (collectively, the “Releasors”) hereby irrevocably and unconditionally release and forever discharge the Company and its Affiliates and each of its officers, employees, directors and agents (“Releasees”) from any and all claims, actions, causes of action, rights, judgments, obligations, damages, demands, accountings or liabilities of whatever kind or character (collectively, “Claims”) that the Releasors may have arising out of Executive’s employment relationship with and service as an employee, officer or director of the Company and its Affiliates, and the termination of any such relationship or service, in each case up to and including the date Executive executes this Release.  Executive acknowledges that the foregoing sentence includes Claims arising under Federal, state or local laws, statutes, orders or regulations that relate to the employment relationship or prohibiting employment discrimination, including Claims under Title VII of the Civil Rights Act of 1964; The Civil Rights Act of 1991; Sections 1981 through 1988 of Title 42 of the United States Code; the Employee Retirement Income Security Act of 1974; the Immigration Reform and Control Act; the Sarbanes-Oxley Act of 2002; the Americans with Disabilities Act of 1990; the Family and Medical Leave Act; the Equal Pay Act; the Fair Credit Reporting Act; Occupational Safety and Health Act; the federal Fair Labor Standards Act; and any other federal, state or local civil, human rights, bias, whistleblower, discrimination, retaliation, compensation, employment, labor or other local, state or federal law, regulation or ordinance.
(b)Exceptions to Release.  Notwithstanding anything contained herein to the contrary, this Release specifically excludes and shall not affect: (i) the obligations of the Company or its Affiliates set forth in the Employment Agreement and to be performed after the date hereof, including without limitation under in Sections 5, 8 and 10 thereof, or under any other benefit plan, agreement, arrangement or policy of the Company or its Affiliates that is applicable to Executive and that, in each case, by its terms, contains obligations that are to be performed after the date hereof by the Company or its Affiliates; (ii) any indemnification or similar rights Executive has as a current or former officer, director, employee or agent of the Company or its Affiliates, including, without limitation, any and all rights thereto under applicable law, the certificate of incorporation, bylaws or other governance documents or such entities, or any rights with respect to coverage under any directors’ and officers’ insurance policies and/or indemnification agreements; (iii) any Claim the Releasors may have as the holder or beneficial owners of securities of the Company or its Affiliates or other rights relating to securities or equity awards in respect of the common stock of the Company or its Affiliates; (iv) rights to accrued but unpaid salary, paid time off, vacation or other compensation due through the date of termination of employment; (v) any unreimbursed business expenses; (vi) benefits or the right to seek benefits under applicable workers’ compensation and/or unemployment compensation statutes; and (vii) any Claims that may arise in the future from events or actions occurring after the date Executive executes this Release or that Executive may not by law release through an agreement such as this.
(c)Specific Release of ADEA Claims.  In further consideration of the payments and benefits provided to Executive under the Employment Agreement, the Releasors hereby unconditionally release and forever discharge the Releasees from any and all Claims that the Releasors may have as of the date Employee signs this Release arising under the Federal Age Discrimination in Employment Act of 1967,
​
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as amended, and the applicable rules and regulations promulgated thereunder (“ADEA”).  By signing this Release, Executive hereby acknowledges and confirms the following:  (i) Executive was advised by the Company in connection with Executive’s termination of employment to consult with an attorney of Executive’s choice prior to signing this Release and to have such attorney explain to Executive the terms of this Release, including, without limitation, the terms relating to Executive’s release of claims arising under ADEA, and Executive has in fact consulted with an attorney; (ii) Executive was given a period of not fewer than [twenty-one (21)] [forty-five (45)] calendar days to consider the terms of this Release and to consult with an attorney of Executive’s choosing with respect thereto; and (iii) Executive knowingly and voluntarily accepts the terms of this Release.  Executive also understands that Executive has seven (7) calendar days following the date on which Executive signs this Release within which to revoke the release contained in this Section 1(c), by providing the Company a written notice of Executive’s revocation of the release and waiver contained in this Section 1(c).
(d)No Assignment.  Executive represents and warrants that Executive has not assigned any of the Claims being released under this Release.
2.Proceedings.  Executive has not filed, and agrees not to initiate or cause to be initiated on Executive’s behalf, any complaint, charge, claim or proceeding against the Releasees with respect to any Claims released under Section 1(a) or (c) before any local, state or federal agency, court or other body (each, individually, a “Proceeding”), and agrees not to participate voluntarily in any Proceeding involving such Claims; provided, however, and subject to the immediately following sentence, nothing set forth here in intended to or shall interfere with Executive’s right to participate in a Proceeding with any appropriate federal, state, or local government agency enforcing discrimination laws, nor shall this Release prohibit Executive from cooperating with any such agency in its investigation.  Executive waives any right Executive may have to benefit in any manner from any relief (whether monetary or otherwise) arising out of any Proceeding involving such Claims, provided that the foregoing shall not apply to any legally protected whistleblower rights (including under Rule 21F under the Exchange Act).  For the avoidance of doubt, the term Proceeding shall not include any complaint, charge, claim or proceeding with respect to the obligations of the Company to Executive under the Employment Agreement or in respect of any other matter described in Section 1(b), and Executive retains all of Executive’s rights in connection with the same.
3.Severability Clause.  In the event any provision or part of this Release is found to be invalid or unenforceable, only that particular provision or part so found, and not the entire Release, shall be inoperative.
4.No Admission.  Nothing contained in this Release shall be deemed or construed as an admission of wrongdoing or liability on the part of the Releasees.
5.Governing Law and Venue.  All matters affecting this Release, including the validity thereof, are to be governed by, and interpreted and construed in accordance with, the laws of the State of Arkansas applicable to contracts executed in and to be performed in that State, provided that rights to indemnification shall be governed by and in accordance with the laws of the State of Delaware.
6.Counterparts.  This Release may be executed in counterparts and each counterpart shall be deemed an original.
7.Notices.  All notices, requests, demands or other communications under this Release shall be in writing and shall be deemed to have been duly given when delivered in person or deposited in the United States mail, postage prepaid, by registered or certified mail, return receipt requested, to the party to whom such notice is being given as follows:
	
	As to Employee:
	Executive’s last address on the books and records of the Company
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As to the Company:[ADDRESS AS OF DATE OF RELEASE]
Any party may change Executive’s address or the name of the person to whose attention the notice or other communication shall be directed from time to time by serving notice thereof upon the other party as provided herein.
EXECUTIVE ACKNOWLEDGES THAT EXECUTIVE HAS READ THIS RELEASE AND THAT EXECUTIVE FULLY KNOWS, UNDERSTANDS AND APPRECIATES ITS CONTENTS, AND THAT EXECUTIVE HEREBY EXECUTES THE SAME AND MAKES THIS RELEASE AND THE RELEASE PROVIDED FOR HEREIN VOLUNTARILY AND OF EXECUTIVE’S OWN FREE WILL.
​
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IN WITNESS WHEREOF, Executive has executed this Release on the date set forth below.
​
	​
	  ​ ​ ​
	​

	L. Keith Harvey
	​
	​

	​
	​
	​

	Dated as of:
	​
	​


​
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EMPLOYMENT AGREEMENT
THIS EMPLOYMENT AGREEMENT (this “Agreement”) is made and entered into, as of August 5, 2026 (the “Effective Date”), by and between Westrock Coffee Company (the “Company”) and Samuel Ford (“Executive”, and together with the Company, the “Parties”).
WHEREAS, the Company and Executive previously entered into an Employment Agreement effective as of August 26, 2022 (the “Prior Agreement”);
WHEREAS, the Parties desire to replace the Prior Agreement with this Agreement to set forth the terms of Executive’s service to the Company.
NOW, THEREFORE, in consideration of the foregoing, the mutual promises contained herein and other good and valuable consideration, the receipt and sufficiency of which are acknowledged, the Parties agree as follows:
1.Employment Period.  The Company agrees to employ Executive, and Executive agrees to serve the Company and its Affiliates (as defined below), subject to the terms and conditions of this Agreement, for the period commencing on the Effective Date and ending on the third anniversary of the Effective Date (the “Employment Period”); provided that commencing on the first anniversary of the Effective Date, and on each annual anniversary thereafter (such date and each annual anniversary thereof shall be hereinafter referred to as the “Renewal Date”), unless previously terminated, the Employment Period shall be automatically extended so as to terminate five years from such Renewal Date, unless at least 180 days prior to the Renewal Date either the Company or Executive shall give notice to the other party that the Employment Period shall not be so extended (a “Notice of Non-Renewal”). For purposes of this Agreement, the term “Affiliate” means an entity controlled by, controlling or under common control with the Company.
2.Position and Duties; Location; Standard of Services.
(a)Position and Duties.  During the Employment Period, Executive shall serve as an Chief Trade & Risk Officer of the Company and shall perform customary and appropriate duties as may be reasonably assigned to Executive from time to time by the Board of Directors of the Company (the “Board”) or the Chief Executive Officer of the Company (the “CEO”). Executive shall have such responsibilities, power and authority as those normally associated with such position in public companies of a similar stature.
(b)Location.  During the Employment Period, Executive’s principal place of employment shall be the Company’s headquarters in Little Rock, Arkansas, subject to reasonable business travel at the Company’s request.
(c)Standard of Services.  During the Employment Period, Executive agrees to devote Executive’s full business attention and time to the business and affairs of the Company and its Affiliates and to use Executive’s reasonable best efforts to perform faithfully and efficiently such responsibilities. During the Employment Period, Executive may continue to serve as Chief Executive Officer and Chief Investment Officer of Westrock Asset Management, LLC,
​
​

serve on corporate, civic, charitable or other boards or committees, deliver lectures, fulfill speaking engagements, publish, teach at educational institutions, manage or advise with respect to investments or provide advice to other companies that do not compete and are not reasonably expected to compete with the Company in the future, in each case, so long as such activities do not materially interfere with the performance of Executive’s responsibilities in accordance with this Agreement.
3.Compensation and Employee Benefits.
(a)Annual Base Salary.  During the Employment Period, Executive shall receive an annual base salary (the “Annual Base Salary”) of no less than $500,000, payable in accordance with the Company’s regular payroll practices. The Annual Base Salary shall be reviewed at least annually by the Board or an appropriate committee thereof (the Board or such committee, the “Committee”) for possible increase, as determined in the discretion of the Committee. The term “Annual Base Salary” as used in this Agreement shall refer to the Annual Base Salary as it may be so adjusted from time to time.
(b)Annual Bonus.  During the Employment Period, Executive shall have the opportunity to earn, for each fiscal year of the Company, an annual bonus (the “Annual Bonus”) pursuant to the terms of an annual incentive plan for senior executives of the Company, as in effect from time to time. Executive’s target Annual Bonus opportunity shall be 100% of the Annual Base Salary.
(c)Equity Incentives.  Executive shall be eligible to participate in the Company’s equity incentive plan, as in effect from time to time.
(d)Other Employee Benefit Plans.  During the Employment Period, Executive shall be entitled to participate in the employee benefit plans, practices, policies and programs, as in effect from time to time, that are generally applicable to other senior executives of the Company (including retirement, deferred compensation and health and welfare benefits) on the same terms as are applicable to other senior executives of the Company.
(e)Business Expenses.  Executive shall be entitled to receive prompt reimbursement for all business expenses (including travel, entertainment, professional dues and subscriptions) incurred by Executive, in accordance with the Company’s policies as in effect from time to time.
4.Termination of Employment.
(a)Death or Disability.  Executive’s employment shall terminate automatically upon Executive’s death during the Employment Period. If the Board determines in good faith that the Disability of Executive has occurred during the Employment Period (pursuant to the definition of Disability set forth below), it may provide Executive with written notice in accordance with Section 11(b) of its intention to terminate Executive’s employment. In such event, Executive’s employment with the Company and its Affiliates shall terminate effective on the 30th day after Executive’s receipt of such notice (the “Disability Effective Date”), provided that, within the 30 days after such receipt, Executive shall not have returned to full-time performance of Executive’s duties. For purposes of this Agreement, “Disability” shall mean the
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absence of Executive from Executive’s duties with the Company on a full-time basis for 120 consecutive days, or for 180 days (which need not be consecutive) within a 365-day period, as a result of incapacity due to mental or physical illness.
(b)With or Without Cause.  The Company may terminate Executive’s employment during the Employment Period either with or without Cause. For purposes of this Agreement, “Cause” shall mean:
(i)Executive’s willful failure to substantially perform Executive’s duties;
(ii)any act of fraud, misappropriation, dishonesty, malfeasance or embezzlement by Executive in connection with the performance of Executive’s duties to the Company;
(iii)Executive’s material violation of any policies of the Company or any restrictive covenants applicable to Executive; or
(iv)Executive’s conviction of, or entering a plea of nolo contendere to, a felony.
For purposes of this provision, no act or failure to act, on the part of Executive, shall be considered “willful” unless it is done, or omitted to be done, by Executive in bad faith or without reasonable belief that Executive’s action or omission was in the best interests of the Company and its Affiliates. If an action or omission constituting Cause is curable, Executive may be terminated as a result thereof only if Executive has not cured such action or omission within 30 days following written notice thereof from the Company. Further, Executive shall not be deemed to be discharged for Cause unless and until there is delivered to Executive a copy of a resolution duly adopted by the affirmative vote of three-quarters of the Board, at a meeting called and duly held for such purpose (after reasonable notice is provided to Executive and Executive is given an opportunity, together with counsel for Executive, to be heard before the Board), finding in good faith that Executive is guilty of the conduct set forth above and specifying the particulars thereof in detail. Any such determination shall be made by the Board (or equivalent governing body) of the ultimate parent entity of the Company or its successor and shall be subject to de novo review by a court of law pursuant to the dispute provisions of Section 11(a).
(c)With or Without Good Reason.  Executive’s employment may be terminated by Executive either with or without Good Reason. For purposes of this Agreement, “Good Reason” shall mean Executive’s voluntary resignation after any of the following actions are taken by the Company or any of its Affiliates without Executive’s written consent:
(i)A material diminution in Executive’s title, authority, duties or responsibilities;
(ii)A material reduction in the Annual Base Salary or target Annual Bonus opportunity;
​
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(iii)A relocation of Executive’s primary place of employment by more than 25 miles from Executive’s primary place of employment as set forth in this Agreement; or
(iv)The Company’s violation of the terms of this Agreement.
In order to invoke a termination for Good Reason, Executive shall provide written notice to the Company of the existence of one or more of the conditions giving rise to Good Reason within 90 days following Executive’s knowledge of the initial existence of such condition or conditions, and the Company shall have 30 days following receipt of such written notice (the “Cure Period”) during which it may remedy the condition. In the event that the Company fails to remedy the condition constituting Good Reason during the Cure Period, Executive must terminate employment, if at all, within 90 days following the Cure Period in order for such termination to constitute a termination for Good Reason. Executive’s mental or physical incapacity following the occurrence of an event described above shall not affect Executive’s ability to terminate employment for Good Reason.
(d)Retirement.  Executive’s employment may be terminated by Executive due to Retirement. For purposes of this Agreement, “Retirement” shall mean Executive’s voluntary resignation at a time when the sum of Executive’s age and years of service equal at least 70, provided that Executive has attained at least age 55 with at least 10 years of service with the Company or any predecessor or successor entity.
(e)Notice of Termination.  Any termination of Executive’s employment by the Company with or without Cause, or by Executive with or without Good Reason or due to Retirement, shall be communicated by Notice of Termination to the other party hereto given in accordance with Section 11(b). For purposes of this Agreement, a “Notice of Termination” means a written notice that (i) indicates the specific termination provision in this Agreement relied upon, (ii) to the extent applicable, sets forth in reasonable detail the facts and circumstances claimed to provide a basis for termination of Executive’s employment under the provision so indicated and (iii) specifies the Date of Termination (as defined below), which date shall be not more than 30 days after the delivery of such notice.
(f)Date of Termination.  “Date of Termination” means (i) if Executive’s employment is terminated by the Company with Cause, or by Executive with Good Reason, the date of receipt of the Notice of Termination or any later date specified therein within 30 days following such notice, (ii) if Executive’s employment is terminated by the Company without Cause, or by Executive without Good Reason (including due to Retirement), the 30th day following receipt of the Notice of Termination or any later date specified therein or (iii) if Executive’s employment is terminated by reason of death or Disability, the Date of Termination shall be the date of death of Executive or the Disability Effective Date, as the case may be.
5.Obligations of the Company upon Termination.
(a)Good Reason; Other Than for Cause, Death or Disability.  If, during the Employment Period, the Company terminates Executive’s employment other than for Cause, death or Disability, or Executive terminates employment for Good Reason, then, in each case,
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subject to Executive’s execution within 50 days following the Date of Termination, and non-revocation, of a release of claims in the form attached as Exhibit A (the “Release”), the Company and its Affiliates shall pay to Executive the following:
(i)the sum of (A) the portion of the Annual Base Salary due for the period through the Date of Termination to the extent not theretofore paid, (B) any accrued but unpaid vacation and (C) Executive’s business expenses that have not been reimbursed by the Company as of the Date of Termination that were incurred by Executive on or prior to the Date of Termination (the sum of the amounts described in clauses (A), (B) and (C) shall be hereinafter referred to as the “Accrued Obligations”), which Accrued Obligations shall be paid in a lump sum in cash within 60 days following the Date of Termination;
(ii)any unpaid Annual Bonus earned by Executive in respect of the fiscal year of the Company that was completed on or prior to the Date of Termination (the “Unpaid Annual Bonus”), which Unpaid Annual Bonus shall be paid in a lump sum in cash no later than March 15 following the year in which it was earned;
(iii)a prorated Annual Bonus in respect of the fiscal year of the Company in which the Date of Termination occurs, with such amount to equal the product of (A) the target Annual Bonus opportunity for the fiscal year in which the Date of Termination occurs, and (B) a fraction, (I) the numerator of which is the number of days in the fiscal year of the Company in which the Date of Termination occurs through the Date of Termination, and (II) the denominator of which is 365 (the “Prorated Annual Bonus”), which Prorated Annual Bonus shall be paid in a lump sum in cash on the first regularly scheduled payroll date following the effective date of the Release, provided that if the period for consideration and revocation of the Release spans two calendar years, then the payment shall be made no sooner than the first regularly scheduled payroll date in the second calendar year;
(iv)an amount equal to the product of (A) the Severance Multiple (as defined below) multiplied by (B) the sum of (x) the Annual Base Salary and (y) the target Annual Bonus opportunity as in effect for the fiscal year of the Company in which the Date of Termination occurs, which amount shall be paid in a lump sum in cash on the first regularly scheduled payroll date following the effective date of the Release, provided that if the period for consideration and revocation of the Release spans two calendar years, then the payment shall be made no sooner than the first regularly scheduled payroll date in the second calendar year;
(v)a cash payment equal to 125% of the full amount of premiums for health insurance coverage for a number of years following the Date of Termination equal to the Severance Multiple, determined based on the level of coverage for Executive and Executive’s dependents as of the Date of Termination, which shall be paid on the first regularly scheduled payroll date following the effective date of the Release, provided that if the period for consideration and revocation of the Release spans two calendar years, then the payment shall be made no sooner than the first regularly scheduled payroll date in the second calendar year; and
(vi)to the extent not theretofore paid or provided, the Company and its Affiliates shall timely pay or provide to Executive, in accordance with the terms of the applicable plan, program, policy, practice or contract, any other amounts or benefits required to be paid or
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provided, or that Executive is eligible to receive under any plan, program, policy, practice or contract of the Company or its Affiliates, through the Date of Termination (such other amounts and benefits shall be hereinafter referred to as the “Other Benefits”).
For purposes of this Agreement, “Severance Multiple” shall mean one, unless a termination contemplated by this Section 5(a) occurs within one year following a Change in Control (as defined in the Westrock Coffee Company 2022 Equity Incentive Plan, as in effect on the Effective Date), in which case it shall mean two.
For the avoidance of doubt, if applicable, any amount payable pursuant to this Section 5(a) shall be determined without regard to any reduction in compensation that resulted in Executive’s termination of employment for Good Reason. If Executive does not execute the Release within 50 days following the Date of Termination, or if Executive revokes the Release, Executive shall only be entitled to the Accrued Obligations and the Other Benefits. Other than as set forth in this Section 5(a), in the event of a termination of Executive’s employment by the Company without Cause (other than due to death or Disability) or by Executive for Good Reason, the Company and its Affiliates shall have no further obligation to Executive under this Agreement.
(b)Death; Disability; Retirement.  If Executive’s employment is terminated by reason of Executive’s death, Disability or Retirement during the Employment Period, this Agreement shall terminate without further obligations to Executive, other than for payment of the Accrued Obligations, the Unpaid Annual Bonus and the Prorated Annual Bonus and the timely payment or provision of the Other Benefits. The Accrued Obligations, the Unpaid Annual Bonus and the Prorated Annual Bonus shall be paid to Executive’s estate (in the event of Executive’s death) or Executive or Executive’s legal representative (in the event of Disability), as applicable, on the same schedule as contemplated by Sections 5(a)(i)-(iii).
(c)Other Termination.  If Executive’s employment is terminated during the Employment Period for a reason other than those governed by Section 5(a) or (b) (including upon the expiration of the Employment Period following a Notice of Non-Renewal when Executive is not Retirement-eligible), this Agreement shall terminate without further obligations to Executive, other than for payment of the Accrued Obligations and Unpaid Annual Bonus on the same schedule as contemplated by Sections 5(a)(i)-(ii) and the timely payment or provision of the Other Benefits.
(d)Full Settlement.  The payments and benefits provided under this Section 5 shall be in full satisfaction of the obligations of the Company and its Affiliates to Executive under this Agreement and any other plan, agreement, policy or arrangement of the Company and its Affiliates upon Executive’s termination of employment.
6.No Mitigation.  In no event shall Executive be obligated to seek other employment or take any other action by way of mitigation of any amounts payable to Executive under Section 5 and such amounts shall not be reduced whether or not Executive obtains other employment.
7.Restrictive Covenants.
(a)Confidential Information.  Executive shall hold in a fiduciary capacity for the benefit of the Company all secret or confidential information, knowledge or data relating to
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the Company or its Affiliates, and their respective businesses, which shall have been obtained by Executive during Executive’s employment by the Company or any of its Affiliates and which shall not be or become public knowledge (other than by acts by Executive or representatives of Executive in violation of this Agreement) (collectively, “Confidential Information”). After termination of Executive’s employment with the Company, Executive shall not, without the prior written consent of the Company or as may otherwise be required by law or legal process, communicate or divulge any such Confidential Information to anyone other than the Company and those designated by it. Notwithstanding the foregoing, “Confidential Information” shall not include (i) information that at the time of disclosure is already known to the receiving party without any restriction on its disclosure; (ii) information that is or subsequently comes into the possession of the receiving party from a third party without violation of any contractual or legal obligation; (iii) information that is independently developed by the receiving party without the use of Confidential Information or breach of this Agreement; and (iv) information that is otherwise required to be disclosed under applicable laws, regulations or judicial or regulatory process.
(b)Inventions and Patents.  Executive agrees that all inventions, innovations, improvements, developments, methods, designs, analyses, drawings, reports and all similar or related information that relate to the actual or anticipated business, research and development or existing or future products or services of the Company or any of its Affiliates, and that are conceived, developed or made by Executive during Executive’s employment with the Company or any of its Affiliates (“Work Product”) belong to the Company and its Affiliates. Executive shall promptly disclose such Work Product to the Company and its Affiliates and perform all actions reasonably requested by the Company and its Affiliates (whether during or after the Employment Period) to establish and confirm such ownership (including assignments, consents, powers of attorney and other instruments). To the fullest extent permitted by applicable law, all intellectual property (including patents, trademarks and copyrights) that are made, developed or acquired by Executive in the course of Executive’s employment with the Company or any of its Affiliates shall be and remain the absolute property of the Company and its Affiliates, and Executive shall assist the Company and its Affiliates in perfecting and defending their rights to such intellectual property.
(c)Nonsolicitation.  During the period commencing on the Effective Date and ending on the first anniversary of the Date of Termination (the “Restricted Period”), Executive shall not directly or indirectly, except in the good faith performance of Executive’s duties to the Company: (i) induce or attempt to induce any employee or independent contractor of the Company or any of its Affiliates to leave the Company or such Affiliate, or in any way interfere with the relationship between the Company or any such Affiliate, on the one hand, and any employee or independent contractor thereof, on the other hand; (ii) hire any person who was an employee or independent contractor of the Company or any of its Affiliates until 12 months after such individual’s relationship with the Company or such Affiliate has been terminated; or (iii) induce or attempt to induce any customer (whether former or current), supplier, licensee or other business relation of the Company or any of its Affiliates to cease doing business with the Company or such Affiliate, or in any way interfere with the relationship between any such customer, supplier, licensee or business relation, on the one hand, and the Company or any of its Affiliates, on the other hand. Notwithstanding the foregoing, nothing in this Section 7(c) shall prohibit any advertisement or general solicitation (or hiring as a result thereof) that is not specifically targeted at Company’s or its Affiliates’ employees.
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(d)Noncompetition.  Executive acknowledges that, in the course of Executive’s employment with the Company, Executive has become familiar, or shall become familiar, with the Company’s and its Affiliates’ trade secrets and with other Confidential Information concerning the Company, its Affiliates and their respective predecessors, and that Executive’s services have been and shall be of special, unique and extraordinary value to the Company and its Affiliates. Therefore, Executive agrees that, during the Restricted Period, Executive shall not, directly or indirectly, own, manage, operate, control, be employed by (whether as an employee, consultant, independent contractor or otherwise, and whether or not for compensation) or render services to any person, firm, corporation or other entity, in whatever form, engaged in any business of the same type as any business in which the Company or any of its Affiliates is engaged on the Date of Termination or in which they have proposed, on or prior to such date, to be engaged in on or after such date and in which Executive has been involved to any extent (other than de minimis activities) at any time during the one-year period ending with the Date of Termination, in any locale of any country in which the Company or any of its Affiliates conducts business. Nothing herein shall prohibit Executive from being a passive owner of not more than 4.9% of the outstanding equity interest in any entity which is publicly traded, so long as Executive has no active participation in the business of such entity.
(e)Nondisparagement.  From and following the Effective Date: (i) Executive shall not make, either directly or by or through another person, any oral or written negative, disparaging or adverse statements or representations of or concerning the Company or any of its Affiliates, any of their clients or businesses or any of their current or former directors, officers or employees; and (ii) the Company and its Affiliates shall not make, either directly or by or through another person, any oral or written negative, disparaging or adverse statements or representations of or concerning Executive; provided, however, that, subject to Section 7(a), nothing herein shall prohibit either party from disclosing truthful information if legally required (whether by oral questions, interrogatories, requests for information or documents, subpoena, civil investigative demand or similar process).
(f)Return of Property.  Executive acknowledges that all documents, records, files, lists, equipment, computer, software or other property (including intellectual property) relating to the businesses of the Company or any of its Affiliates, in whatever form (including electronic), and all copies thereof, that have been or are received or created by Executive while an employee of the Company or any of its Affiliates are and shall remain the property of the Company and its Affiliates, and Executive shall immediately return such property to the Company upon the Date of Termination and, in any event, at the Company’s request. Executive further agrees that any property situated on the premises of, and owned by, the Company or any of its Affiliates, including disks and other storage media, filing cabinets or other work areas, is subject to inspection by personnel of the Company and its Affiliates at any time with or without notice. Notwithstanding the foregoing, Executive may retain Executive’s personal contacts and personal compensation data.
(g)Trade Secrets; Whistleblower Rights.  The Company hereby informs Executive that, notwithstanding any provision of this Agreement to the contrary, an individual may not be held criminally or civilly liable under any federal or state trade secret law for the disclosure of a trade secret that (i) is made in confidence to a federal, state, or local government official, either directly or indirectly, or to an attorney, and solely for the purpose of reporting or investigating a
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suspected violation of law, or (ii) is made in a complaint or other document that is filed under seal in a lawsuit or other proceeding. Further, an individual who files a lawsuit for retaliation by an employer for reporting a suspected violation of law may disclose the employer’s trade secrets to the attorney and use the trade secret information in the court proceeding if the individual files any document containing the trade secret under seal and does not disclose the trade secret, except pursuant to court order. In addition, notwithstanding anything in this Agreement to the contrary, nothing in this Agreement shall impair Executive’s rights under the whistleblower provisions of any applicable federal law or regulation or, for the avoidance of doubt, limit Executive’s right to receive an award for information provided to any government authority under such law or regulation.
(h)Executive Covenants Generally.
(i)Executive’s covenants as set forth in this Section 7 are from time to time referred to herein as the “Executive Covenants.” If any Executive Covenant is finally held to be invalid, illegal or unenforceable (whether in whole or in part), such Executive Covenant shall be deemed modified to the extent, but only to the extent, of such invalidity, illegality or unenforceability and the remaining Executive Covenants shall not be affected thereby; provided, however, that if any Executive Covenant is finally held to be invalid, illegal or unenforceable because it exceeds the maximum scope determined to be acceptable to permit such provision to be enforceable, such Executive Covenant shall be deemed to be modified to the minimum extent necessary to modify such scope in order to make such provision enforceable hereunder.
(ii)Executive acknowledges that the Company and its Affiliates have (A) expended and shall continue to expend substantial amounts of time, money and effort to develop business strategies, employee, customer and other relationships and goodwill to build an effective organization, and (B) a legitimate business interest in and right to protect their Confidential Information, goodwill and employee, customer and other relationships.
(iii)Executive understands that the Executive Covenants may limit Executive’s ability to earn a livelihood in a business similar to the business of the Company, and Executive represents that Executive’s experience and capabilities are such that Executive has other opportunities to earn a livelihood and adequate means of support for Executive and Executive’s dependents.
(iv)Any termination of (A) Executive’s employment, (B) the Employment Period or (C) this Agreement shall have no effect on the continuing operation of this Section 7.
(v)Executive acknowledges that the Company would be irreparably injured by a violation of this Section 7 and that it is impossible to measure in money the damages that shall accrue to the Company by reason of a failure by Executive to perform any of Executive’s obligations under this Section 7. Accordingly, if the Company institutes any action or proceeding to enforce any of the provisions of this Section 7, to the extent permitted by applicable law, Executive hereby waives the claim or defense that the Company has an adequate remedy at law, and Executive shall not urge in any such action or proceeding the defense that any such remedy exists at law. Furthermore, in addition to other remedies that may be available,
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the Company shall be entitled (without the necessity of showing economic loss or other actual damage) to specific performance and other injunctive relief, without the requirement to post bond, in any court of competent jurisdiction for any actual or threatened breach of any of the covenants set forth in this Section 7. The Restricted Period shall be tolled during (and shall be deemed automatically extended by) any period during which Executive is in violation of the provisions of Section 7(c) or (d), as applicable.
8.Treatment of Certain Payments.
(a)In the event that any payments or benefits under this Agreement or otherwise, either alone or together with other payments or benefits that Executive receives or is entitled to receive from the Company or any of its Affiliates (“Payments”) would subject Executive to the excise tax under Section 4999 of the Code, the Accounting Firm (as defined below) shall determine whether to reduce any of the Payments paid or payable pursuant to this Agreement (the “Agreement Payments”) so that the Parachute Value (as defined below) of all Payments, in the aggregate, equals the Safe Harbor Amount (as defined below). The Agreement Payments shall be so reduced only if the Accounting Firm determines that Executive would have a greater Net After-Tax Receipt (as defined below) of aggregate Payments if the Agreement Payments were so reduced. If the Accounting Firm determines that Executive would not have a greater Net After-Tax Receipt (as defined below) of aggregate Payments if the Agreement Payments were so reduced, Executive shall receive all Agreement Payments to which Executive is entitled hereunder.
(b)If the Accounting Firm determines that aggregate Agreement Payments should be reduced so that the Parachute Value of all Payments, in the aggregate, equals the Safe Harbor Amount, the Company shall promptly give Executive notice to that effect and a copy of the detailed calculation thereof. All determinations made by the Accounting Firm under this Section 8 shall be binding upon the Company and its Affiliates and Executive and shall be made as soon as reasonably practicable and in no event later than 15 days following the Date of Termination. For purposes of reducing the Agreement Payments so that the Parachute Value of all Payments, in the aggregate, equals the Safe Harbor Amount, only amounts payable under this Agreement (and no other Payments) shall be reduced. The reduction of the amounts payable hereunder, if applicable, shall be made by reducing the payments and benefits under the following sections in the following order: (i) cash payments that may not be valued under Treas. Reg. § 1.280G-1, Q&A-24(c) (“24(c)”); (ii) equity-based payments that may not be valued under 24(c); (iii) cash payments that may be valued under 24(c); (iv) equity-based payments that may be valued under 24(c); and (v) other types of benefits. With respect to each category of the foregoing, such reduction shall occur first with respect to amounts that are not “deferred compensation” within the meaning of Section 409A of the Code and next with respect to payments that are deferred compensation, in each case, beginning with payments or benefits that are to be paid the farthest in time from the determination of the Accounting Firm. All reasonable fees and expenses of the Accounting Firm shall be borne solely by the Company.
(c)As a result of the uncertainty in the application of Section 4999 of the Code at the time of the initial determination by the Accounting Firm hereunder, it is possible that amounts shall have been paid or distributed by the Company to or for the benefit of Executive pursuant to this Agreement that should not have been so paid or distributed (each, an
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“Overpayment”) or that additional amounts that shall have not been paid or distributed by the Company to or for the benefit of Executive pursuant to this Agreement could have been so paid or distributed (each, an “Underpayment”), in each case, consistent with the calculation of the Reduced Amount hereunder. In the event that the Accounting Firm, based upon the assertion of a deficiency by the Internal Revenue Service against the Company or Executive that the Accounting Firm believes has a high probability of success determines that an Overpayment has been made, any such Overpayment paid or distributed by the Company to or for the benefit of Executive shall be repaid by Executive to the Company (as applicable) together with interest at the applicable federal rate provided for in Section 7872(f)(2) of the Code; provided, however, that no such repayment shall be required if and to the extent such deemed repayment would not either reduce the amount on which Executive is subject to tax under Section 1 and Section 4999 of the Code or generate a refund of such taxes. In the event that the Accounting Firm, based upon controlling precedent or substantial authority, determines that an Underpayment has occurred, any such Underpayment shall be promptly paid by the Company to or for the benefit of Executive together with interest at the applicable federal rate provided for in Section 7872(f)(2) of the Code.
(d)To the extent requested by Executive, the Company shall cooperate with Executive in good faith in valuing, and the Accounting Firm shall take into account the value of, services provided or to be provided by Executive (including Executive’s agreeing to refrain from performing services pursuant to a covenant not to compete or similar covenant, before, on or after the date of a change in ownership or control of the Company (within the meaning of Q&A-2(b) of the final regulations under Section 280G of the Code), such that payments in respect of such services may be considered reasonable compensation within the meaning of Q&A-9 and Q&A-40 to Q&A-44 of the final regulations under Section 280G of the Code and/or exempt from the definition of the term “parachute payment” within the meaning of Q&A-2(a) of the final regulations under Section 280G of the Code in accordance with Q&A-5(a) of the final regulations under Section 280G of the Code.
(e)The following terms shall have the following meanings for purposes of this Section 8:
(i)“Accounting Firm” shall mean a nationally recognized certified public accounting firm or other professional organization that is recognized as an expert in determinations and calculations for purposes of Section 280G of the Code that is selected by the Company prior to the transaction resulting in the application (or potential application) of Section 280G of the Code for purposes of making the applicable determinations hereunder, which firm shall not, without Executive’s consent, be a firm serving as accountant or auditor for the person effecting such transaction.
(ii)“Net After-Tax Receipt” shall mean the present value (as determined in accordance with Sections 280G(b)(2)(A)(ii) and 280G(d)(4) of the Code) of a Payment net of all taxes imposed on Executive with respect thereto under Sections 1 and 4999 of the Code and under applicable state and local laws, determined by applying the highest marginal rate under Section 1 of the Code and under state and local laws which applied to Executive’s taxable income for the immediately preceding taxable year, or such other rate(s) as the Accounting Firm determines to be likely to apply to Executive in the relevant tax year(s).
​
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(iii)“Parachute Value” of a Payment shall mean the present value as of the date of the change of control for purposes of Section 280G of the Code of the portion of such Payment that constitutes a “parachute payment” under Section 280G(b)(2) of the Code, as determined by the Accounting Firm for purposes of determining whether and to what extent the excise tax under Section 4999 of the Code shall apply to such Payment.
(iv)“Safe Harbor Amount” shall mean 2.99 times Executive’s “base amount,” within the meaning of Section 280G(b)(3) of the Code.
9.Successors.  This Agreement is personal to Executive and without the prior written consent of the Company shall not be assignable by Executive otherwise than by will or the laws of descent and distribution. This Agreement shall inure to the benefit of and be enforceable by Executive’s legal representatives. This Agreement shall inure to the benefit of and be binding upon the Company and its respective successors and assigns. As used in this Agreement, “Company” shall mean the Company as hereinbefore defined and any successor to its businesses and/or assets as aforesaid which assumes and agrees to perform this Agreement by operation of law, or otherwise.
10.Indemnification.  The Company shall indemnify Executive and hold him harmless to the fullest extent permitted by the laws of the State of Delaware against and in respect of any and all actions, suits, proceedings, claims, demands, judgments, costs, expenses, losses and damages resulting from Executive’s good-faith performance of Executive’s duties and obligations with the Company and its Affiliates. The Company shall cover Executive under directors’ and officers’ liability insurance both during and, while potential liability exists, after employment in the same amount and to the same extent as the Company covers its other officers and directors. These obligations shall survive the termination of Executive’s employment with the Company and its Affiliates. If any proceeding is brought or threatened against Executive in respect of which indemnity may be sought against the Company or its Affiliates pursuant to the foregoing, Executive shall notify the Company promptly in writing of the institution of such proceeding and the Company and its Affiliates shall assume the defense thereof and the employment of counsel and payment of all fees and expenses; provided, however, that if a conflict of interest exists between the Company or the applicable Affiliate and Executive such that it is not legally practicable for the Company or the applicable Affiliate to assume Executive’s defense, Executive shall be entitled to retain separate counsel, and the Company or the applicable Affiliate shall assume payment of all reasonable fees and expenses of such counsel.
11.Miscellaneous.
(a)Governing Law and Dispute Resolution.  This Agreement shall be governed by and construed in accordance with the laws of the State of Arkansas, without reference to principles of conflict of laws, provided that rights to indemnification shall be governed by and in accordance with the laws of the State of Delaware. The Parties irrevocably submit to the jurisdiction of any state or federal court sitting in or for Little Rock, Arkansas with respect to any dispute arising out of or relating to this Agreement or the Release, and each party irrevocably agrees that all claims in respect of such dispute or proceeding shall be heard and determined in such courts. The Parties hereby irrevocably waive, to the fullest extent permitted by law, any objection that they may now or hereafter have to the venue of any dispute arising out of or relating to
​
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this Agreement or the transactions contemplated hereby brought in such court or any defense of inconvenient forum for the maintenance of such dispute or proceeding. Each party agrees that a judgment in any such dispute may be enforced in other jurisdictions by suit on the judgment or in any other manner provided by law. THE PARTIES HEREBY WAIVE A TRIAL BY JURY IN ANY ACTION, PROCEEDING, CLAIM OR COUNTER CLAIM BROUGHT OR ASSERTED BY EITHER OF THE PARTIES HERETO AGAINST THE OTHER ON ANY MATTERS WHATSOEVER ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT. The Company shall reimburse Executive for all reasonable legal fees and expenses incurred by Executive in seeking to obtain or enforce any right or benefit provided under this Agreement.
(b)Notices.  All notices and other communications hereunder shall be in writing and shall be given by hand delivery to the other party or by registered or certified mail, return receipt requested, postage prepaid, addressed as follows:
If to Executive:  To the most recent address on file with the Company.
If to the Company:
Westrock Coffee Company
4009 N. Rodney Parham Road
4th Floor
Little Rock, AR 72212
Attn: Chief Legal Officer
or to such other address as either party shall have furnished to the other in writing in accordance herewith. Notice and communications shall be effective when actually received by the addressee.
(c)Acknowledgements.  Prior to execution of this Agreement, Executive was advised by the Company of Executive’s right to seek independent advice from an attorney of Executive’s own selection regarding this Agreement. Executive acknowledges that Executive has entered into this Agreement knowingly and voluntarily and with full knowledge and understanding of the provisions of this Agreement after being given the opportunity to consult with counsel. Executive further represents that, in entering into this Agreement, Executive is not relying on any statements or representations made by any of the directors, officers, employees or agents of the Company that are not expressly set forth herein, and that Executive is relying only upon Executive’s own judgment and any advice provided by Executive’s attorney.
(d)Invalidity.  If any term or provision of this Agreement or the application thereof to any person or circumstance shall to any extent be invalid or unenforceable, the remainder of this Agreement or the application of such term or provision to persons or circumstances other than those to which it is invalid or unenforceable shall not be affected thereby, and each term and provision of this Agreement shall be valid and be enforced to the fullest extent permitted by law.
(e)Survivability.  The provisions of this Agreement that by their terms call for performance subsequent to the termination of either Executive’s employment or this Agreement (including the terms of Sections 5, 7, 8 and 10) shall so survive such termination.
​
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(f)Section Headings; Construction.  The section headings used in this Agreement are included solely for convenience and shall not affect, or be used in connection with, the interpretation hereof. For purposes of this Agreement, the term “including” shall mean “including, without limitation.”
(g)Counterparts.  This Agreement may be executed in several counterparts, each of which shall be deemed to be an original but all of which together shall constitute one and the same instrument.
(h)Tax Withholding.  The Company may withhold from any amounts payable under this Agreement such Federal, state, local or foreign taxes as shall be required to be withheld pursuant to any applicable law or regulation.
(i)Section 409A.
(i)General.  It is intended that payments and benefits made or provided under this Agreement shall not result in penalty taxes or accelerated taxation pursuant to Section 409A of the Code. Any payments that qualify for the “short-term deferral” exception, the separation pay exception or another exception under Section 409A of the Code shall be paid under the applicable exception. For purposes of the limitations on nonqualified deferred compensation under Section 409A of the Code, each payment of compensation under this Agreement shall be treated as a separate payment of compensation. All payments to be made upon a termination of employment under this Agreement may only be made upon a “separation from service” under Section 409A of the Code to the extent necessary in order to avoid the imposition of penalty taxes on Executive pursuant to Section 409A of the Code. In no event may Executive, directly or indirectly, designate the calendar year of any payment under this Agreement, and to the extent required by Section 409A of the Code, any payment that may be paid in more than one taxable year (depending on the time that Executive executes the Release) shall be paid in the later taxable year.
(ii)Reimbursements and In-Kind Benefits.  Notwithstanding anything to the contrary in this Agreement, all reimbursements and in-kind benefits provided under this Agreement that are subject to Section 409A of the Code shall be made in accordance with the requirements of Section 409A of the Code, including, where applicable, the requirement that (A) any reimbursement is for expenses incurred during Executive’s lifetime (or during a shorter period of time specified in this Agreement); (B) the amount of expenses eligible for reimbursement, or in-kind benefits provided, during a calendar year may not affect the expenses eligible for reimbursement, or in-kind benefits to be provided, in any other calendar year; (C) the reimbursement of an eligible expense shall be made no later than the last day of the calendar year following the year in which the expense is incurred; and (D) the right to reimbursement or in-kind benefits is not subject to liquidation or exchange for another benefit.
(iii)Delay of Payments.  Notwithstanding any other provision of this Agreement to the contrary, if Executive is considered a “specified employee” for purposes of Section 409A of the Code (as determined in accordance with the methodology established by the Company and its Affiliates as in effect on the Termination Date), any payment that constitutes nonqualified deferred compensation within the meaning of Section 409A of the Code
​
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that is otherwise due to Executive under this Agreement during the six-month period immediately following Executive’s separation from service (as determined in accordance with Section 409A of the Code) on account of Executive’s separation from service shall be accumulated and paid to Executive on the first business day of the seventh month following Executive’s separation from service (the “Delayed Payment Date”), to the extent necessary to prevent the imposition of tax penalties on Executive under Section 409A of the Code. If Executive dies during the postponement period, the amounts and entitlements delayed on account of Section 409A of the Code shall be paid to the personal representative of Executive’s estate on the first to occur of the Delayed Payment Date or 30 calendar days after the date of Executive’s death.
(j)Amendments.  No provision of this Agreement shall be modified or amended except by an instrument in writing duly executed by the Parties hereto. No custom, act, payment, favor or indulgence shall be deemed a waiver by the Company of any of Executive’s obligations hereunder or release Executive therefrom. No waiver by any party of any breach by the other party of any term or provision hereof shall be deemed to be an assent or waiver by any party to or of any succeeding breach of the same or any other term or provision. This Agreement is personal to and shall not be assignable by any party, but shall inure to the benefit of the Parties hereto and their respective heirs, beneficiaries, successors and assigns.
(k)Entire Agreement.  This Agreement constitutes the entire agreement of the Parties hereto in respect of the terms and conditions of Executive’s employment with the Company and its Affiliates, including Executive’s severance entitlements, and, as of the Effective Date, supersedes and cancels in their entirety all prior understandings, agreements and commitments (including the Prior Agreement), whether written or oral, relating to the terms and conditions of employment between Executive, on the one hand, and the Company or its Affiliates, on the other hand. For the avoidance of doubt, this Agreement does not limit the terms of any benefit plans (including equity award agreements) of the Company or its Affiliates that are applicable Executive, except to the extent that the terms of this Agreement are more favorable to Executive.
[Signature page follows]
​
​
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IN WITNESS WHEREOF, each of Executive and the Company have caused this Agreement to be duly executed and delivered, effective as of the Effective Date.
	​
	EXECUTIVE

	​
	​

	​
	/s/ Samuel Ford

	​
	Samuel Ford

	​
	​

	​
	​

	​
	​

	​
	WESTROCK COFFEE COMPANY

	​
	​

	​
	By:
	/s/ T. Christopher Pledger

	​
	​
	T. Christopher Pledger

	​
	​
	Chief Financial Officer and Chief Administrative Officer


​
​
​
[Signature Page to Employment Agreement]

Exhibit A
GENERAL RELEASE OF CLAIMS
THIS GENERAL RELEASE OF CLAIMS (this “Release”) is executed by Samuel Ford (“Executive”) as of the date set forth on the signature page hereto. For purposes of this Release, reference is made to the Employment Agreement between Westrock Coffee Company (the “Company”) and Executive, dated as of August 5, 2026 (the “Employment Agreement”). Terms that are capitalized but not defined herein shall have the meanings set forth in the Employment Agreement.
	
	1.
	General Release and Waiver of Claims.


(a)Release.  In consideration of the payments and benefits afforded under the Employment Agreement, and after consultation with counsel, Executive and each of Executive’s respective heirs, executors, administrators, representatives, agents, successors and assigns (collectively, the “Releasors”) hereby irrevocably and unconditionally release and forever discharge the Company and its Affiliates and each of its officers, employees, directors and agents (“Releasees”) from any and all claims, actions, causes of action, rights, judgments, obligations, damages, demands, accountings or liabilities of whatever kind or character (collectively, “Claims”) that the Releasors may have arising out of Executive’s employment relationship with and service as an employee, officer or director of the Company and its Affiliates, and the termination of any such relationship or service, in each case up to and including the date Executive executes this Release. Executive acknowledges that the foregoing sentence includes Claims arising under Federal, state or local laws, statutes, orders or regulations that relate to the employment relationship or prohibiting employment discrimination, including Claims under Title VII of the Civil Rights Act of 1964; The Civil Rights Act of 1991; Sections 1981 through 1988 of Title 42 of the United States Code; the Employee Retirement Income Security Act of 1974; the Immigration Reform and Control Act; the Sarbanes-Oxley Act of 2002; the Americans with Disabilities Act of 1990; the Family and Medical Leave Act; the Equal Pay Act; the Fair Credit Reporting Act; Occupational Safety and Health Act; the federal Fair Labor Standards Act; and any other federal, state or local civil, human rights, bias, whistleblower, discrimination, retaliation, compensation, employment, labor or other local, state or federal law, regulation or ordinance.
(b)Exceptions to Release.  Notwithstanding anything contained herein to the contrary, this Release specifically excludes and shall not affect: (i) the obligations of the Company or its Affiliates set forth in the Employment Agreement and to be performed after the date hereof, including without limitation under in Sections 5, 8 and 10 thereof, or under any other benefit plan, agreement, arrangement or policy of the Company or its Affiliates that is applicable to Executive and that, in each case, by its terms, contains obligations that are to be performed after the date hereof by the Company or its Affiliates; (ii) any indemnification or similar rights Executive has as a current or former officer, director, employee or agent of the Company or its Affiliates, including, without limitation, any and all rights thereto under applicable law, the certificate of incorporation, bylaws or other governance documents or such entities, or any rights with respect to coverage under any directors’ and officers’ insurance policies and/or indemnification agreements; (iii) any Claim the Releasors may have as the holder or beneficial owners of securities of the Company or its Affiliates or other rights relating to securities or equity awards in respect of the common stock of the Company or its Affiliates; (iv) rights to accrued but unpaid salary, paid time off, vacation or other compensation due through the date of termination of employment; (v) any unreimbursed
​
​
​

business expenses; (vi) benefits or the right to seek benefits under applicable workers’ compensation and/or unemployment compensation statutes; and (vii) any Claims that may arise in the future from events or actions occurring after the date Executive executes this Release or that Executive may not by law release through an agreement such as this.
(c)Specific Release of ADEA Claims.  In further consideration of the payments and benefits provided to Executive under the Employment Agreement, the Releasors hereby unconditionally release and forever discharge the Releasees from any and all Claims that the Releasors may have as of the date Employee signs this Release arising under the Federal Age Discrimination in Employment Act of 1967, as amended, and the applicable rules and regulations promulgated thereunder (“ADEA”). By signing this Release, Executive hereby acknowledges and confirms the following: (i) Executive was advised by the Company in connection with Executive’s termination of employment to consult with an attorney of Executive’s choice prior to signing this Release and to have such attorney explain to Executive the terms of this Release, including, without limitation, the terms relating to Executive’s release of claims arising under ADEA, and Executive has in fact consulted with an attorney; (ii) Executive was given a period of not fewer than [twenty-one (21)] [forty-five (45)] calendar days to consider the terms of this Release and to consult with an attorney of Executive’s choosing with respect thereto; and (iii) Executive knowingly and voluntarily accepts the terms of this Release. Executive also understands that Executive has seven (7) calendar days following the date on which Executive signs this Release within which to revoke the release contained in this Section 1(c), by providing the Company a written notice of Executive’s revocation of the release and waiver contained in this Section 1(c).
(d)No Assignment.  Executive represents and warrants that Executive has not assigned any of the Claims being released under this Release.
2.Proceedings.  Executive has not filed, and agrees not to initiate or cause to be initiated on Executive’s behalf, any complaint, charge, claim or proceeding against the Releasees with respect to any Claims released under Section 1(a) or (c) before any local, state or federal agency, court or other body (each, individually, a “Proceeding”), and agrees not to participate voluntarily in any Proceeding involving such Claims; provided, however, and subject to the immediately following sentence, nothing set forth here in intended to or shall interfere with Executive’s right to participate in a Proceeding with any appropriate federal, state, or local government agency enforcing discrimination laws, nor shall this Release prohibit Executive from cooperating with any such agency in its investigation. Executive waives any right Executive may have to benefit in any manner from any relief (whether monetary or otherwise) arising out of any Proceeding involving such Claims, provided that the foregoing shall not apply to any legally protected whistleblower rights (including under Rule 21F under the Exchange Act). For the avoidance of doubt, the term Proceeding shall not include any complaint, charge, claim or proceeding with respect to the obligations of the Company to Executive under the Employment Agreement or in respect of any other matter described in Section 1(b), and Executive retains all of Executive’s rights in connection with the same.
3.Severability Clause.  In the event any provision or part of this Release is found to be invalid or unenforceable, only that particular provision or part so found, and not the entire Release, shall be inoperative.
​
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4.No Admission.  Nothing contained in this Release shall be deemed or construed as an admission of wrongdoing or liability on the part of the Releasees.
5.Governing Law and Venue.  All matters affecting this Release, including the validity thereof, are to be governed by, and interpreted and construed in accordance with, the laws of the State of Arkansas applicable to contracts executed in and to be performed in that State, provided that rights to indemnification shall be governed by and in accordance with the laws of the State of Delaware.
6.Counterparts.  This Release may be executed in counterparts and each counterpart shall be deemed an original.
7.Notices.  All notices, requests, demands or other communications under this Release shall be in writing and shall be deemed to have been duly given when delivered in person or deposited in the United States mail, postage prepaid, by registered or certified mail, return receipt requested, to the party to whom such notice is being given as follows:
	As to Employee:
	Executive’s last address on the books and records of the Company

	​
	​

	As to the Company:
	[ADDRESS AS OF DATE OF RELEASE]


​
Any party may change Executive’s address or the name of the person to whose attention the notice or other communication shall be directed from time to time by serving notice thereof upon the other party as provided herein.
EXECUTIVE ACKNOWLEDGES THAT EXECUTIVE HAS READ THIS RELEASE AND THAT EXECUTIVE FULLY KNOWS, UNDERSTANDS AND APPRECIATES ITS CONTENTS, AND THAT EXECUTIVE HEREBY EXECUTES THE SAME AND MAKES THIS RELEASE AND THE RELEASE PROVIDED FOR HEREIN VOLUNTARILY AND OF EXECUTIVE’S OWN FREE WILL.
​
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IN WITNESS WHEREOF, Executive has executed this Release on the date set forth below.
	​
	​

	Samuel Ford
	​

	Dated as of:
	​


​
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​
CERTIFICATION PURSUANT TO
RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2022
​
I, Scott T. Ford, certify that:
​
	1.
	I have reviewed this Quarterly Report on Form 10-Q of Westrock Coffee Company;


​
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;


​
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;


​
	4.
	The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:


​
	
	(a)
	Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;


​
	
	(b)
	Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;


​
(c)   Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and
​
(d)   Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and
​
	5.
	The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):


​
(a)   All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and
​
(b)   Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.
​
​
	​
	​
	​

	Date: August 6, 2026
	  ​ ​ ​
	​

	​
	​
	​

	​
	​
	​

	/s/ Scott T. Ford
	​
	​

	Scott T. Ford
	​
	​

	Chief Executive Officer
	​
	​


​
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​
CERTIFICATION PURSUANT TO
RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2022
​
I, T. Christopher Pledger, certify that:
​
	1.
	I have reviewed this Quarterly Report on Form 10-Q of Westrock Coffee Company;


​
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;


​
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;


​
	4.
	The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:


​
	
	(a)
	Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;


​
	
	(b)
	Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;


​
(c)   Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and
​
(d)   Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and
​
	5.
	The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):


​
(a)   All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and
​
(b)   Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.
​
​
	​
	​
	​

	Date: August 6, 2026
	  ​ ​ ​
	​

	​
	​
	​

	​
	​
	​

	/s/ T. Christopher Pledger
	​
	​

	T. Christopher Pledger
	​
	​

	Chief Financial Officer and Chief Administrative Officer
	​
	​


​
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​
​
CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
​
In connection with the accompanying Quarterly Report of Westrock Coffee Company (the “Company”) on Form 10-Q for the period ended June 30, 2026, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Scott T. Ford, Chief Executive Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, to my knowledge, that:
​
	
	1.
	The Report fully complies with the requirements of Section 13(a) or Section 15(d) of the Securities Exchange Act of 1934; and


​
	
	2.
	The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.


​
​
	​
	​
	​

	Date: August 6, 2026
	  ​ ​ ​
	​

	​
	​
	​

	​
	​
	​

	/s/ Scott T. Ford
	​
	​

	Scott T. Ford
	​
	​

	Chief Executive Officer
	​
	​


​
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​
​
CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
​
In connection with the accompanying Quarterly Report of Westrock Coffee Company (the “Company”) on Form 10-Q for the period ended June 30, 2026, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, T. Christopher Pledger, Chief Financial Officer and Chief Administrative Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, to my knowledge, that:
​
	
	1.
	The Report fully complies with the requirements of Section 13(a) or Section 15(d) of the Securities Exchange Act of 1934; and


​
	
	2.
	The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.


​
​
	​
	​
	​

	Date: August 6, 2026
	  ​ ​ ​
	​

	​
	​
	​

	​
	​
	​

	/s/ T. Christopher Pledger
	​
	​

	T. Christopher Pledger
	​
	​

	Chief Financial Officer and Chief Administrative Officer
	​
	​


​
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